City of Milwaukee Health Department
Division of Consumer Environmental Health

Food Establishment Grading
System

Developed by the Consumer Environmental Health
Division in collaboration with UWM eMBA Class of
2017
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What is the Objective
\

* Collaboration

+ Decrease Food Borne lliness Risk

* Encourage Compliance with inspection
standards

* Increase transparency — more informed
decisions
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What is the impact to the community

48 Million individuals sickened eachyear in U’

128,000 hospitalizations
3,000 deaths
Restaurants pose 2x the risk of outbreaks as homes

* % X *

# $§77.7B cost of illness per yearin U.S.
* $1,626 average cost per case

* $106-$162M cost of illness — City of Milwaukee

* Sources: CDC, Journal of Food Protection, Center for Science in the
Public Interest, and 2015 Milwaukee Health Department Food Safety
Report
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* 2015- Americans spent more dining out tHMmg

groceries for first time (Millennial driven)
« Millennials are very “connected” — word travels quickly

* 2014 - Milwaukee named one of top 11 foodie cities in
U.S.

* Increasing use of technology to reach health goals

* Healthy People 2020 Initiative — Food Safety
ket )
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Existing Systems
\

# Toronto “Dine Safe” program launched in 2001

* 30% reduction in food borne illnesses over 5 years
* 18% overall increase in restaurant hygiene

# Infractions rated as minor, significant or crucial

* Color based system

» il Green-passed
: Yellow-conditional pass with 48-hour re-inspection

- il Red-closed
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Food Grading System
.‘

« Priority (contributes directly to the elimination, prevention or
reduction to an acceptable level, hazards associated with
foodborne illness or injury and there is no other provision that
more directly controls the hazard.= 5.0 points

* Point system:

+ Priority Foundation (supports, facilitates, or enables one or
more priority items) = 3.0 points

« Core Item (usually relates to general sanitation, operational
controls, sanitation standard operating procedures, facilities or
structures, equipment design, or general maintenance) = 2.0

points
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Grading Algorithm

Current Inspection "

Points . .
ae o # X Percent | Reinspectio
Violation . ? #Repeat | Deducted | Points S 7
Violations| . . Achieved | n Required?
Class ¥ ... | Vviolations per Deducted
identified PO (%) (Y orN)
Violation
p 5.0 10.0
pf 5.0 0.0 S0
C ! J.C 2.0 0.0
Totals/Avg % 1.0 1.0 12.0 10.0
Reinspection
# Non- 4 # Non- g # Non- g
S Points R Points —— Points —— Updated
Violation ;i P 7 Added 3 P S Added = P 3 Added Back P < Percent
Violations Violations Violations Points _
Class Back per Back per per Achieved
Resolved | | 3 Resolved | | z Resolved " . Deducted
TR Violation s Violation o Violation (%)
Visit #1 Visit #2 Visit #3
1.00 9.0
1.00 0.0 91
0.32 0.0
2.3 9.0
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100 point base

-2 or -5 points/violation

Points may be earned back at
re-inspection

Cannot earn points back for
repeat violations
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Food Grading System

* Can earn points back during the reinspe
non-repeat violations

1°t Reinspection | 2"d Reinspection | 374 Reinspection

Priority 3.00 2.00 1.00
Priority 1.8 1.20 .60
Foundation

Core 1.2 .80 .32

ikttt )

Think Health. Act Now! « CITY OF MILWAUKEE HEALTH DEPARTMENT - www.milwaukee.gov/Health )C\I/T1YI‘I)_F %ﬁ”g’é

© Contentin this pr tation may not be duplicated, copied, or reproduced outside the purview of MHD without permission. HEAITH DEPARTMENT




Food Grading System

Weighted Average of the late

* The first year will be 100% the initial routine inspﬁ'ﬁ,
second year 50% first year, 50% current inspection, third
year listed below:

Weighted Average Score
Percent
Inspection Weight Achieved SCORE
(%)
1 (current) 0.5 100
2 0.35 100 100
3 0.15 100

.
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Food Grading System

Proposed 3-tier Model ~—

This Establishment's Health (%) Grade is

100% - 79%
= 70
< 70%

<79% and
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How could the result be displayed?

Restaurant Establishment Name’s health grade is:
123 N. 1% Street, Milwaukee, W1 53221

Inspection Date: 8/1/2016
Inspector:

To access the complete inspection report:

MILWAUKEE *

HEALTH DIPARTAENT o

1. Go to http://itmdapps.milwaukee.gov/cehri/search.jsp

Restaurant Establishment Name’s previous inspection grade was:  Fair

Inspection Date: 2/1/2016

87.5%

Please contact us at 414-555-5555 or healthdept@milwaukee.gov to

obtain additional information on inspection status
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City of Milwaukee Health Department - Division of Consumer Environmental Health

Health Inspection Placard

Facility Name

Facility Address excellent unacceptable

A routine inspection of this establishment was performed in accordance with the require-
ments of the Milwaukee Code of Ordinances and the Wisconsin Food Code. The estab-
lishment was found to have violations which were all corrected upon the first re-inspection
of the establishment.

Violations identified and corrected in the following categories:

RISK FACTORS/PUBLIC HEALTH INTERVENTIONS

[J Supervision
[J Employee Health
[J Good Hygienic Practices
[J Preventing Contamination by Hands
[ Approved Source
O Protection from Contamination

[ Time/Temperature Control for Safety(TCS)
[ Food/Color Additives and Toxic Substances
oc with App! P

0 Consumer Advisory
T Highly Susceptible Populations

Scan this code to view a copy of

the most recent inspection report ity or\ ACENoW! Tom Bt Mayer
for this establishment or find it MILVWAUKEE  Eionr i

online at www.milwaukee.gov/food HEALTH DEPARTMENT s milwaukee govibealth

For further inf

contact C

Envil | Health at (414) 286-3521

This placard is the property of the City of Milwaukee Health Department Division of Consumer Environmental Health.
The placard shall not be removed, copied or altered in any way per Milwaukee Code of Ordinances Ch. 68-xx.
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Tentative Timeline

. ———
April / May / l July/ September /
May June August October

* Configure Health , o
» Evaluation pilot, incorporate

Space * Roll out pilot program

« Validate Algorithm  * Audience test possible placard designs changed o .
using historical * Develop outreach and education * Develop final implementation
current data material plan

9
¢ Conduct town hall meeting

_.| Nov/December January 2018

* Finalize Implementation Plan ¢ Go Live with Food Establishment Grading System

.
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