City of Milwaukee
Budget and Management
Intra-Office Memo

To: Finance and Personnel Committee Members
Mark Nicolini, Budget and Management Director

From: John Ledvina
Date: November }, 2005
File Ref: 06BF, 3-C

Subject:  Question on the Salaries of Health Department Leadership

After the October 19, 2005 Finance and Personnel Committee Budget Hearing, questions were asked
regarding the salary changes for senior leadership of the Milwaukee Health Department.

Health Commissioner Salary. The 2006 Proposed Budget’s salary is $129,858, a $10.941 increase
from $118,917 in the 2005 Adopted Budget. The 2005 salary was based on the prior incumbent’s Salary
Grade 19 step 10 or $132,129.66 adjusted to 90% of a full time equivalent. The prior incumbent also
received salary from the Medical College of Wisconsin, accounting for the reduced City salary. The
2006 salary is full time for a Salary Grade 19 step 5 and includes a $6,257 increase due to wage
settlements.

Health Operations Director Salary. The 2006 Proposed Budget's salary is $111,743, a $5,850
decrease from $117,539 in the 2005 Adopted Budget. The current incumbent started in mid-September
2004 as a Salary Grade 16 step 7, three steps lower than the previous occupant of the position, who was
appointed Health Commissioner in mid-2004. Taking a $5,384 increase due to wage settlements into
account, the adjusted base salary would have been $106,359.

JIL:
Hith Exec Sal_R1.doc



City of Milwaukee
Budget and Management
Intra-Office Memo

To: Finance and Personnel Committee Members
Mark Nicolini, Budget and Management Director

From: Erick Shambarger
Date: November 1, 2005
File Ref: 06BF, 3-C

Subject:  Sewer Fund Financials

At the October 13" F&P Commit- Change Balance

tee hearing on the Sewer Mainte- 2004 Year End Balance R 413,007,000

nance Fund, Alderman Davis asked 2004 Encumbrances & Carry-

for the retained earnings in the overs -$2,017,715  $11,079.285

Sewer Fund as a method for fund- | 3005 Budget Withdrawal -$396,875  $10,682,410

ing a one-time animal control pro- 2005 Revenue Shortfall -$1,150,000 $9.532,410

gram. 2005 Expenditure Variance $878,783 $10,411,193
2006 Budget Withdrawal -$751,432 $9,659,761

At 'the end of 2004, the Sewer 2006 Revenue Shortfall due to

Maintenance  Fund  reported | geq grar Yeast Closure $400,000  $9.259,761

$17,611,125 in retained earnings - -

which has accrued since the fund’s Estimated Available Cash Balance $9,259,761

inception in 1998. However, re-
tained earnings are not a good indicator of the amount of resources available for “re-programming.” Rather,
unrestricted cash is a better indicator. At the end of 2004, the Sewer Maintenance Fund had $13,097,000 in
unrestricted cash. The cash balance is significantly lower than retained earnings due to delays in issuing
sewer debt. Bonds to finance 2004 and 2005 sewer capital have not yet been issued by the Comptroiler’s
Office. Not all of this cash can be used for reprogramming. $3 - $5 million should be retained in the fund
for cash fiow protection.

The Budget and Management Division has made decisions on the use of reserves based on the cash balance
in the fund. In 2005, BMD budgeted a $396,875 withdrawal from retained earnings, though this withdrawal
will be higher due to revenues which are projected to materialize $1.1 million below budget. BMD has also
budgeted a withdrawal of $751,432 for the 2006 budget. The division declined to make a larger planned
withdrawal in 2006, as the stormwater management fee is implemented. This is due to uncertainty about the
actual revenues this fee will generate. The closing of Red Star Yeast will also reduce revenues by approxi-
mately $400,000. Finally, BMD intends to draw on reserves for the 2006-2008 fiscal stability plan. For the
foreseeable future, sewer capital needs will annually increase as large sections of the sewer system will meet
or exceed their useful life. BMD will utilize reserves to cash finance capital, offset anticipated increases to
debt service, or finance Expansion of Capacity Sewer construction, which is currently financed with levy-
backed debt.
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