






RAMONA RAMOS, MPA 

Seeking a position to leverage my diverse background and skills in a dynamic role that aligns with my passion for 

equality, leadership, and management. 

  

 

Seasoned leader with formal leadership training and a strong background in project planning, program 

development, and partnership building. Demonstrated success leading complex initiatives from strategy through 

execution, including staff leadership, training, and cross-functional coordination. Currently a doctoral student with 

advanced strengths in policy analysis, regulatory interpretation, and systems-level thinking. 

 

Career experience spans nonprofit, state, and national agencies, with a record of effective program oversight, 

budget management, and performance evaluation. Recognized for a collaborative, accountable leadership style that 

prioritizes clarity, integrity, and results. Brings deep experience in stakeholder engagement, risk management, 

quality assurance, and public-sector operations. 

 

Skills and expertise: 

• Effective in data analysis and application associated to staff training, development, and improvement. 

• Flexible, seasoned in diverse group training and learning. 

• Successfully able to increase production, effectiveness, collaborations and 360 oversight. 

• Excellent customer service skills with high rates of notable success in escalated customer contact. 

• Proficient in coaching via transformational leadership focused on inclusiveness and problem solving. 

• Skilled in meeting project goals with an emphasis in project analysis and process enhancement. 

• Adept in supervisory duties and report monitoring to enhance operational project growth processes. 

• Expert talent in team training, departmental goal setting, and appropriate application of workflow procedures. 

• Proficient in developing and nurturing non-profit partnerships, leveraging contracts, and facilitating strategic 

collaborations to drive organizational growth and community impact. 

 

Professional Experience 

 
 

City of Milwaukee- Equal Rights Commission  

200 East Wells St. 

Milwaukee, WI 53202 (Ph.: 414-286-5900) 

 

Equal Rights Complaints Liaison                                                                                     2025 - Current 

(Public Sector – Civil Rights & Equity) 

Drive equitable access for residents navigating discrimination concerns by providing culturally responsive 

complaint pathways and education on civil rights protections. Maintain public trust through transparency, 

advocacy, and community engagement while actively supporting Milwaukee’s equal rights initiatives. Strengthen 

accountability under local anti-discrimination ordinances by evaluating complaints, documenting evidence, and 

coordinating with investigative partners. Advance systemic equity through stakeholder collaboration, public 

education, and compliance-focused service delivery. 

• Manage and coordinate discrimination complaints, documentation, and response across employment, housing, 

and public accommodations driven by protected classes, ensuring accuracy, legal alignment, and timely 

resolution pathways. 

• Represent the Equal Rights Commission through outreach events, trainings, and equity-centered community 

engagement. 
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• Support Commission and committee work including issue coordination, communication, and policy action 

follow-through. 

• Partner with city departments and community organizations to reduce access barriers and reinforce civil rights 

protections. 

 

Alverno College 

3400 S. 43rd St. 

Milwaukee, WI 53234 (Ph.: 414-382-6000) 

 

Career and Internship Coach                                                                                               Winter 2025  

(Higher Education) 

As a Career and Internship Coach at Alverno College, I provide individualized career development support to a 

diverse student population, including first-generation students. I worked closely with faculty and student 

organizations to create and implement career-focused programs that supported students' professional growth. I also 

build strong relationships with external partners and employers to increase internship and job opportunities for 

students. My role required proactive management of internship programs, career coaching, and collaboration across 

multiple departments to ensure the success of students' career goals. 

• Provide comprehensive, individualized career coaching and internship guidance to students, including resume, 

cover letter, interview, and networking support. 

• Collaborate with faculty and student organizations to design career-focused programming and help students 

identify career paths. 

• Manage credit-bearing internships, tracking progress and conducting site visits to ensure student success. 

• Develop and maintain relationships with external partners and local businesses to support student career 

readiness. 

 

 

Public Allies Wisconsin  

PO Box 270244 

Milwaukee, WI 53227 (Ph.: 414-395-5894) 

 

Director of Strategic Partnerships                                                                               January 2023 – January 2025 

(State & National Program) 

Successfully spearheaded the establishment of the Public Allies Milwaukee Partner Network through strategic 

recruitment and engagement, fostering robust stakeholder relationships. Managed and nurtured partnerships to 

ensure a high retention rate, while collaborating with diverse stakeholders to drive Alumni Mobilization initiatives 

and advance career and community-change goals. Proficient in event coordination, program management, and 

relationship-building, with a steadfast commitment to fostering leadership and professional growth among diverse 

young adults. 

• Led recruitment and engagement efforts to establish a robust Public Allies Milwaukee Partner Network, 

fostering stronger stakeholder relationships. 

• Managed and supported partnerships between Public Allies and partner organizations, ensuring a high partner 

retention rate. 

• Collaborated with cross-sector stakeholders to strategize Alumni Mobilization initiatives, supporting career and 

community-change goals. 

• Coordinated Public Allies Wisconsin events and undertook various program-related responsibilities to advance 

the organization's mission. 

• Demonstrated commitment to Public Allies' mission, vision, and core values, with a strong track record of 

supporting diverse young adults in achieving leadership and professional goals. 

• Experienced in building community partnerships, managing relationships, and engaging diverse learning styles 

through workshops and trainings. 
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• Proficient in outreach and communication, with a proven track record in developing strong partnerships with 

community organizations. 

 

Centene- Managed Health Services  

801 S. 60th Street 

West Allis, WI 53214 (Ph.: 888-713-6180) 

 

Program Coordinator II         February 2022 – January 2023 

(Corporate HealthCare) 

Managed oversight and assistance in activities related to the medical and psychosocial aspects of utilization and 

coordinated care of participants, while ensuring integrity of patient health information and working relationships 

with other departments. 

• Initiate member outreach to successfully complete Health Risk Assessments to aid in Care Plan creation 

meeting departmental and organizational goals. 

• Maximize member participation and utilization of Mental Health Service benefits by developing effective 

member goal setting.  

• Deliver sufficient community resource referrals and information for participating members in Wisconsin while 

maintaining effective collaboration with community partners and participate in outreach events. 

• Provide technical assistance and training to new Program Coordinators on system and usage and guide staff 

regarding benefits, authorization requirements and policy and procedures. 

• Submit Care Management referrals and collaborate with department staff through various workflow systems.   

 

Milwaukee Enrollment Services 

6055 N. 64th St.  

Milwaukee, WI 53218 (Ph.: 414-289-6252) 

 

Income Maintenance Specialist Advanced                 September 2011 – February 2022 

(State Government) 

A division within The Department of Health Services (DHS) with the state of Wisconsin; promoted the health and 

safety of recipients, by assessing needs, and ensuring positive health outcomes in the areas of abuse prevention, 

mental health, public health, family care, and long-term care. Through Milwaukee Enrollment Services (MilES), 

served Milwaukee County residents to determine eligibility for Medicaid, BadgerCare Plus, FoodShare and other 

income maintenance assistance programs. 

• Managed Wisconsin benefit fraud investigations within the Program Integrity Unit. This included conducting 

audits, monitoring through audits, case evaluations, completing budget/risk analysis, developing systems for 

ensuring the accuracy in recoupments of funds, and safeguarding of state funds. 

• Assessed recipient level of support by conducting income maintenance eligibility and determination for public 

benefits screenings.  

• Processed, reviewed, and verified case information to determine priority for FoodShare, HealthCare, Caretaker 

Supplement, Medical Premium Assistance, and Childcare Cases using all Income Maintenance, Economic 

Support (CARES) and CARES Work Web (CWW) programs. 

• Completed a thorough analysis of case details and handled confidential case verification in an appropriate 

manner to issuing benefits. This included policy compliance and correction of case errors while managing 

multiple system data exchange sources to resolve discrepancies. 

• Supported, coached, and lead staff in daily case benefit processing, policy interpretation, case troubleshooting, 

and problem resolution techniques for guarantee effective oversight of internal controls, and increased 

productivity while minimizing errors.  

• Initiated and updated internal policies, procedures and guidelines based on department needs. 

• Worked in tandem with managerial colleagues, and staff, to ensure all were meeting professional development 

requirements annually as required by state and county guidelines. 

• Identifying developmental and training needs for employees, often initiating trainings, or referring to trainings 

to increase professional development. 
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• Submitted Quality Assurance reviews daily for workers including instruction tutorials while maintaining timely 

case task completion that promoted capacity building. 

• Compiled and presented reports conducive to audience. 

• Designed presentations based on relevant data – to be presented to internal/external stakeholders, and/ or inter-

agency meetings.  

• Analyzed individual projects and databases - provided instructional support. 

• Tracked, monitored, and evaluated progress or effectiveness based on state criteria. 

 

Community Advocates 

728 N. James Lovell Street 

Milwaukee, WI 53233 (Ph.: 414-449-4777) 

 

Healthcare Advocate                                                                                                       June 2008 – September 2011 

(Human Service Program-Community based)  

Processed applications for eligible Milwaukee County residents to receive one-time, annual payment toward 

heating and electric bills as part of the state Energy Assistance Program. Instrumental in the development and 

service delivery of the Healthy Moms Healthy Babies program addressing the fetal mortality rate disparities in the 

City of Milwaukee. A thorough examination in identifying other variables impacting the participant’s needs 

allowed the agency to apply approaches in program implementation.  

 

• Processed and completed 50+ daily Energy Assistance and Crisis applications. 

• Advocated and negotiated on behalf of members regarding utility account needs with We Energies, the 

Wisconsin energy provider. 

• Maintained accurate case records based on program guidelines and recipient eligibility. 

• Conducted and facilitated educational workshops for community members on budgeting, conservation, and 

identity theft. 

• Departmental HealthCare Advocate duties including case management services for Community Connect 

(HMO) members and the High-Risk OB client program -Healthy Moms Healthy Babies 

• Ensure analysis, and planning of conferences, in-services, and trainings. Convened with internal and external 

stakeholders to plan resources and provide a more refined approach to conference planning. 

• Prepared and submitted required reports and conducted grant close out activities. 

 

La Causa Inc.-Family Resource Center 

PO Box 04188 

Milwaukee, WI 53204 (Ph.:414-647-8750) 

 

Bilingual Family Support Specialist                                                                                November 2007 - June 2008 

(Early Childhood Program)  

Provide leadership and coordination of family and health services for families and their children through 

collaboration with the Milwaukee County Public Health Department home visiting nurses program.  

• Facilitated and led ongoing case management to participants in the Empowering Families of Milwaukee 

Program.  

• Multi-tasked by maintained caseload of 30+ families, including completing weekly home visits, engaging in 

child developmental activities with children and families utilizing the Parents as Teachers curriculum. 

• Assessed family needs, collaborating with Public Health Nurses to promote healthy families, provided 

resources, including crisis information, and education on positive parenting and child development.  

• Used the Ages and Stages assessment tool to complete child developmental assessments and determine 

milestones.  

• Maintained compliance with program guidelines by completing monthly billing hours, and electronic/paper file 

case note entries. 
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United Community Center  

1028 S 9th St. 

Milwaukee, WI 53204 (Ph.: 414-384-3100) 

 

Recovery Support Coordinator                                                                                                 May 2003 – June 2006 

(Human Services Program – Community based)  

Human Service department bilingual/bicultural substance use disorder (SUD) treatment program, and grants from 

federal, state and county funding. Supported the development of long-range strategies and work plans for the 

program to carry out federal, state, and county goals and priorities aimed at improving effective outcomes. Provided 

direct services to individuals in residential treatment, day treatment, and outpatient treatment programs. 
 
• Maintained and lead case load of 30+ individuals seeking mental health and substance abuse counseling. 

• Ensured and monitored 100+ participants enrolled in drug treatment inpatient and outpatient treatment. 

• Secured ongoing collaborations with Milwaukee County AODA Bureau, the Bureau of Milwaukee Child 

Welfare System, Milwaukee Wraparound system, W2 and various insurance HMO carriers. 

• Created capacity building and incorporated professional development opportunities for targeted populations. 

• Performed single coordinated care plans which consisted of short- and long-term goals of the participants.  

• Administered and provided follow-up to referrals to social service agencies and judiciary systems.  

• Analyzed and interpreted state regulations for determination of program and community impact. 

• Responsible for grant and agency analysis (county oversight and funding) and ongoing risk analysis, including 

budget or fiscal analysis. 

• Maintained monthly reports and billing compliance and documentation.  
 
Public Allies Inc., Milwaukee 
PO Box 270244 

Milwaukee, WI 53227 (Ph.: 414-395-5894) 

 

Apprentice, Recruitment Director, Program Manager                                                  September 2001 – April 2003 

(State & National Program) 

While employed with Public Allies Milwaukee as a Program Manager and Recruitment Director, I managed a 

group of 30 staff in addition to conducting outreach in selection of partnering agencies and new applicants. 

Furthermore, supporting company-wide initiatives as needed, including recruiting, mentoring, alumni engagement, 

and events. 

• Completed 10-month extensive leadership training, implementation and coaching focusing on direct 

community service.  

• Provided instruction within Milwaukee Public Schools directed towards reducing high risk teen behaviors. 

• Recruited, managed, and monitored staff development while dedicated to fulfillment of departmental goals. 

• Created, facilitated, managed, and enhanced leadership training for adults in a team setting focused on 

community building and leadership though a social justice lens.  

 

Education 
 

• Alverno College, 3400 S. 43rd Street, Milwaukee, WI 53234, Current student in the Doctor of Education 

Program (EdD), Concentration: Teaching & Learning in Higher Education, Expected Graduation 2027. 

• Upper Iowa University, 620 S. 76th Street, Suite 100, Milwaukee, WI 53214, Master of Public Administration 

with a Public Management emphasis, Graduated 2019.  

• Upper Iowa University, 620 S. 76th Street, Suite 100, Milwaukee, WI 53214, Bachelor of Science Degree in 

Human Services, Cum Laude, Graduated 2012. 

• Alverno College, 3400 S. 43rd Street, Milwaukee, WI 53234, Associate of Arts Degree, Community 

Leadership & Development, Graduated 2008. 

 
 



R. Ramos  6 

 
 

Community Involvement & Trainings/Certifications 
 

Community Involvement 

• Public Allies Inc, Wisconsin Alumni Ambassador 2025 – Current  

• Member of the Walker Square Neighborhood Association 2023- Current  

• Member of the Milwaukee Metropolitan Sewage District Community Charter Committee 2023-2025. 

• Cochair of the Wisconsin Health Watch Community group to support Medicaid members in the state 2022. 

• Review COVID19 emergency grant applications for the United Way Racial Equity group 2021. 

• Assess grant applications for the Milwaukee Arts Board on a sustaining grant review panel 2021. 

• Elected as a representative on the National Ally Council for Public Allies Milwaukee, including planning, 

policy creation, program improvement, and advocacy with the Department of Homeland Security 2002. 

 

 

Trainings and Certifications 

• New Politics Leadership Academy – Foundations Course: Campaigning and Leadership Skills, Winter 2025 

• Leadership for Educational Equity, Presidential Appointments & Engagement Course, Fall 2024. 

• Nationally certified to present the Parents as Teachers curriculum, March 2008. 

• Certified in the Milwaukee County Wiser Choice program, over 150 hours of training, 2006.   

• AmeriCorps Program training in capacity building leadership skills, 1700 hours, 2002, 2003 & 2024.  
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