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II.

WEST NORTH AVENUE BUSINESS IMPROVEMENT DISTRICT

2007 OPERATING PLAN

INTRODUCTION

In 1984, the Wisconsin legislature created Sec. 66.608 of the Statutes
enabling cities 1 establish Business Improvement District (BIDs) upon the
petition of at least one property owner within the proposed district. The
purpose of the law is . . . to allow businesses within those districts to
develop, manage and promote the districts and to establish an assessment
method to fund these activities.” Upon petition from property owners
within the West North Avenue business district, the Common Council of the
City of Milwaukee on September 27, 2995, by Resolution File Number 95078
created BID No. 16 (West Northern Avenue) and adopted its initial
operating plan, i

Section 66.608 (3) (b), Wis. Stats., requires that a BID Board “shall
annually consider and make changes to the operating plan . . . The board
shall then submit the operating plan to the local legishtive body for
approval.” The Board of BID No. 16 (Uptown Crossing Business District)
submits this 2006 BID Operating Plan in fulfillment of the statutory
requirerment.

This plan proposes a continuation and expansion of the activities
described in the mitial July 1995 BID Operating Plan. Therefore, it
incorporates by reference the earlier plan as adopted by the Common
Council. In the interest of brevity, this plan emphasizes the elements which
are required by Sec. 66.608, Wis. Stats., and the proposed changes for 2006.
This plan does not repeat the background information, which is contained in

the initial operating plan.

RELATIONSHIP TO MILWAUKEE COMPREHENSIVE PLAN AND
ORDERLY DEVELOPMENT OF THE CITY




No changes in the District planning or zoning have occurred since

adoption of the initial operating plan.

HI.  DISTRICT BOUNDARIES

Boundaries of the district are West North Avenue from Sherman
Boulevard westbound to North 60% Street and West Lishon Avenue North
45" Street Westbound to North 52™ Streer. A histing of properties in the

district 15 provided in Appendix A.
V. PROPOSED OPERATING PLAN

a. Plan Objectives

'The BID will be used to finance the business property owners’ share
of the cost of streetscape improvements. The objectives of this streetscaping

project are as follows:

1. Improve the overall appearance and image of the street.

2. Enhance safety and security by increasing the amount of

pedestrian level lighting.

3. Attract new businesses and increase private investment in the

district.

4. Create an environment which will attract new customers and

increase economic viability in the area,

The streetscaping may include, but is not limited to, improvements
such as; installation of pedestrian level “harp” lighting; replacing portions of

the curb, gutter, and sidewalk; replacing portions of the sidewalk with paving



brick; planting of street trees; and installation of bollards, benches, and

landscaping.

b. Proposed Activities

Principal acuvities to be undertaken by the BID during 2007 will

include, but are not limited to:

1.

Monutoring the continued mstallation and implementation of
the streetscape improvements. Two Hundred Fifty
Thousand Dollars ($250,000) of additional major
improvements, which was approved in 2002, are mostly
completed and ‘finishing touches’ should be completed as
they are determined and/or found. The additional expense is
part of a contract BID No. 16 has with the City of
Milwaukee.

Maintaming communication with the property owners and
business operators m the district regarding the design and
implementation of the project via quarterly newsletters to the

district

Monitoring the ongoing maintenance of streetscape

LTIPIOVEMENnSs.

Negotiating and entering into a landscape maintenance
agreement to provide nstallation and ongoing maintenance
of plants and street banners including four (4) seasonal

changes.




5. Viainvolvement with other community resources, mvestigate
avenues to facilitate economic development, opportunities,

and activities including management of BID functions.

6. Via new lighting on existing artwork and submitting a
“Request For Proposal” 1o local artists for new artwork in the
main ineersection of the BID, public artwork will become a

focus of BID decorations and public enjoyment.

¢. Proposed Expenditures

PROJECT BUDGET 2007
Project Expenses
Debt Expense* (paid to City of Mitwaukee) $43,194
Operating Expenses
Insurance $1,275

Ongoing Streer Maintenance (may include, but is
not limited to, replacement of damaged street
amentties and street landscaping, graffiti removal,

and landscaping maintenance) 35,500
Seasonal Decorarions 7,575
General Expenses 2,732
Professional Services 12,450
Total Expenses $102.724

* The streetscaping project was initiated in September 1996. In 2007, we will

continue to fmalize the major project which was nearly finalized in 2006, which was 1o



a.

Assessment Rate and Method

As of June 26, 2006 the properties in the district had a total
assessable value of $22,675,700. This plan proposes to assess the taxable
property in the district at a rate of $5.25 per $1,000 of assessed value for the
purposes of the BID. Appendix A shows the projected BID assessment for
each property inchided in the district.

The principle behind the assessment methodology is that each
property owner should contribute to the BID in proportion to the benefit
derived from the BID. After consideration of assessment methods, it was
determined that the assessed value of the property was the characteristic

most directly related to the potential benefit provided by the BID.
The variables used to determine the regular BID assessments are:

L. The total assessed value of each tax key parcel within the district;

and

2. 'The specific dollar amount per $1,000 of the assessed value of

each tax key parcel.
The assessment methodology is as follows: For each of the taxable
tax key parcels within the BID boundaries, the BID assessment is calculated
by applying a $5.25 per $1,000 charge against the assessed value of the parcel.

Excluded and Exempt Property

The BID law requires explicit consideration of certain classes of

property. Incompliance with the law, the following statements are provided:



1. Sec. 66.608 (1) (f) Im: The district may contain property used
exclusively for manufacturing purposes, as well as properties
used in part for manufacturing. These properties will be
assessed according to the method set forth in this plan
because it is assumed that they will benefit from development

in the district.

2. Sec. 66.608 (5) (a): Property known to be used exclusively for
residential purposes will not be assessed. Such properties are
identified as BID Exempt Properties in Appendix A, as

revised each year,

3. Inaccordance with the interpretation of the City Artormey
regarding Sec. 66.608 (1) (b), Wis. States., property exemnpt
from general real estate taxes have been excluded from the
district. Privately owned tax exempt property, which is
expected to benefit from district activities, may be asked to

make a financial contribution on a voluntary basis.
CITY ROLE IN DISTRICT OPERATION

The City of Milwaukee has commitied to helping private property owners in
the district promote its development. To this end, the City has played a
significant role in the creation of the BID and in the implementation of its

operating plan. In particular, the City will continue to:

1. Provide technical assistance 1o the proponents of the district
through adoption of the operating plan and provide

assistance as appropriate thereaflter.

2. Monttor and, when appropriate, apply for outside funds,

which could be used i support of the district.



1. Sec. 66.608 (1} (f) Im: The district may contain property used
exclusively for manufacturing purposes, as well as properties
used in part for manufacturing. These properties will be
assessed according 1o the method set forth in this plan
because it is assumed that they will benefit from development

in the district.

2. Sec. 66.608 (5) (a): Property known to be used exclusively for
residential purposes will not be assessed. Such properties are
idenutied as BID Exempt Properties in Appendix A, as

revised each year.

3. Inaccordance with the interpretation of the City Attorney
regarding Sec. 66.608 (1) (b), Wis. Stares., property exempt
from general real estate taxes have been excluded from the
district. Privately owned tax exempt property, which is
expected to benefit from district activities, may be asked to

make a financial contribution on a voluntary basis.

CITY ROLE IN DISTRICT OPERATION

The City of Milwaukee has committed to helping private property owners in
the district promote its development. To this end, the City has played a
significant role in the creation of the BID and in the implementation of its

operating plan. In particular, the City will continue ro-

L. Provide technical assistance to the proponents of the district
through adoption of the operating plan and provide

assistance as appropriate thereafter.

2. Monitor and, when appropriate, apply for outside funds,

which could be used in support of the district.



. Collect BID> assessments, maintain the BID assessments in a

segregated account, and disburse the BID assessments to the

district.

- Receive annual audits as required per Sec. 66.608 (3) () of
the BID law.

. Onorbetore June 1% of each plan year, provide the Board,
through the Tax Commissioner’s Office, with the official City
records on the assessed value of each tax key number within
the district as of January 1™ of each plan year for the purposes

of calculating the BID assessments.

- Encourage the State of Wisconsin, Milwaukee County and

other units of government to support the activities of the

district.

BUSINESS IMPROVEMENT DISTRICT NO. 16 BOARD OF

DIRECTORS

The Board’s primary responsibility will be implementation of this operating

plan. The current BID No. 16 Board of Directors is comprised as follows:

Gordon Steimle
Neighborhood resident, Washington Heighes location

Jll Trachte

Property owner, business owner, North Avenue location
Christine McRoberts

Property owner, business owner, North Avenue location

Allyson Nemec
Neighborhood resident, Westside of Milwaukee location

10



Lora Pryor

Branch manager of US Bank, North Avenue location
- Nathaniel Lynn

Property owner, business owner, North Avenue location

VIII. MILWAUKEE WEST NORTH AVENUE BUSINESS ASSOCIATION

IX.

The BID shall be a separate entity from the Milwaukee West North Avenue
Business Association notwithstanding the fact that members, officers, and
directors of each may be shared. The association shall remain a private
organization, not subject to the open meceting law and not subject to the public
record law except for its records generated in connection with the BID 1w

provide services to the BID. At present, the business association is not

operating.
FUTURE YEARS OPERATING PLANS

It s anticipated that the BID will continue to revise and develop the
operating plan annually in response to changing development needs and
opportunities 1n the district, in accordance with the purposes and objectives
defined in this operating plan,

Section 66.608 (3) () of the BID faw requires the BID Board and the City to
annually review and make changes as approprate in the operating plan.
Therefore, while this document outlines in general terms the complete

development project, it focuses upon 2007 activies, Information on specific

assessed values, budget amounts, and assessment amounts are based on 2006

conditions. Greater detail about subsequent yvears’ activities will be provided in
the required annual plan updates. Approval by the Common Council of such
operatmg plan updates shall be conclusive evidence of compliance with this

operating plan and the BID law,

AMENDMENT, SEVERABILITY, AND EXPANSION



The BID has been created under the authority of Section 66.608 of the
Statutes of the State of Wisconsin. Should any count find any portion of this
statute invalid or unconstitutional, its decision will not invalidate or terminate the
BID and this BID operating plan shall be amendment to conform to the Jaw
without need of re-establishment.

Should the legishature amend the stanute to narrow or broaden the process of
a BID so as to exclude or include as assessable properties of a certain class or
classes of properties, then this BID operating plan may be amended by the
Common Council of the City of Milwaukee as and when it conducts its annual
review and approval of the operating plan and without necessity to undertake any

other act. This is specifically authorized under Sec. 66.608 (3) (b), Wis. Stats.

12



1 3280631000

2 3280633000

3 3280634000

4 3280635000

5 3281207000

6 3281210000

7 3281211000

8 3281228000

9 3281229000
10 3281230000
11 3281233000
12 3281257000
13 3281282000
14 3281505100
15 3281507000
16 3281910110
17 3281911100
18 3282101100
19 3282121000
20 32389992110
21 3290010000
22 3280019110
23 3290026000
24 3280027000
25 3290125110
26 3290148000
27 3290149000
28 3280150000
29 3290212000
30 3290224000
31 3200225000
32 32902480600
33 3280249110
34 3280542000
35 3290911100
36 3291012000
37 3291882000
38 3299991100
39 3480115000
40 3460126100
41 3460141000
42 3460142100
43 3460142200
44 3460166000
45 3460501000
46 3460523000
47 3461461000
48 3461402000
49 3481403000
50 3461404000
57 3461405000
52 3461406000

EXHIBIT G
2007 BID #16 OPERATING PLAN

$150.68 9R
$781.73 9R
$244.13 9R
$873.08 9R
$643.13 9R
$427.88 0R
$456.75 8R
$561.75 9R
$761.25 9R
$1,380.75 9R
$792.75 9R
$438.90 9R
$454.13 9R
$2,558.75 9R
$1,454.25 ar
$1,643.25 9R
$66.15 OR
$4,289.78 9R
$582.75 9R
$6,699.00 SR
$2,357.25 9R
$4,425.75 9R
$614.25 9R
$3,664.50 9R
$3,183.15 9R
$3,013.50 9R
$777.00 9R
$2,680.05 9R
$3,213.00 9R
$1,449.00 9R
$1,438.50 9R
$1,433.25 9R
$1,942.50 9R
$214.20 SR
$3,147.38 9R
$2,567.78 9R
$67.20 9R
$897.75 9R
$1,186.50 9R
$1.,086.75 9R
$317.10 9R
$347.03 9R
$402.68 9R
$1,160.25 9R
$279.83 0R
$533.93 9R
$1,370.25 9R
$656.25 9R
$1,008.00 9R
$1,853.75 9R
$876.75 @R
$1,291.50 9R



53 3461423000
54 3461424000
55 3461425000
56 3461426000
§7 3461427000
58 3461444000
59 3461445000
60 3461446000
61 34616061100
62 3461604000
63 3461605000
64 3481623000
65 3461624000
66 3461625000
67 3460974000
68 3470207000
69 3470208000
70 3470208100
71 3470213000
72 3470216000
73 3470225100
74 3470301000
75 3470302000
76 3470303000
77 3470304000
78 3470321000
79 3470323121
80 3470336000
81 3470708000
82 3470709050
83 3470710000
84 3470711000
85 3470911000
86 3470812000
87 3470913000
88 3471001100
89 3471019000
90 3471020000
91 3471042000
92 3471043000
93 3471044000
94 3479892000
85 3479993100

2007 BID #16 OPERATING PLAN

$039.75 9R
$687.75 9R
$1,265.25 OR
$507.68 9R
$714.00 9R
$561.75 9R
$1,344.00 9R
$1,007.25 9R
$981.75 9R
$480.38 9R
$703.50 oR
$640.50 9R
$511.88 9R
$417.38 oR
$468.83 9R
$1,249.50 9R
$395.33 9R
$1,984.50 9R
$285.60 9R
$420.00 9R
$3,304.88 SR
$379.58 9R
$561.75 9R
$520.80 8R
$087.00 9R
$80.85 9R
$1,706.25 9R
$1,330.88 9R
$5,502.00 9~
$5090.78 9R
$385.35 oR
$1,039.50 9R
$25.73 9R
$274.05 9R
$263.55 9R
$3,018.75 9R
$453.08 9R
$1,202.25 9R
$4B6.73 9R
$868.88 9R
$787.50 9R
$658.25 9R
$350.10 9R
$114,835.35
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