WAUKESHA TRANSIT COMMISSION
Total Passengers by Month: 2010 - 2011

Waukesha METRO Transit Waukesha METROLIFT Combined Total
Month 2010 2011 % Change 2010 2011 % Change 2010 2011 % Change
January 58,186 58,225 0.1% 1,666 1,623 -2.6% 59,862 59,848 0.0%
February* 60,664 55,744 -8.1% 1,670 1,432 -14.3% 62,334 57,176 -8.3%
March 69,003 65,750 -4.7% 2,095 1,784 -14.8% 71,098 67,534 -5.0%
April 62,050 61,101 -1.5% 1,966 1,591 -19.1% 64,016 62,692 21%
May 58,243 63,004 8.2% 1,882 1,730 -8.1% 60,125 64,734 1.7%
June 57,245 58,909 2.9% 1,651 1,639 0.7% 58,896 60,548 2.8%
July 56,164 56,650 0.9% 1,544 1,561 1.1% 57,708 58,211 0.9%
August 56,733 63,509 11.9% 1,510 1,726 14.3% 58,243 65,235 12.0%
September 60,034 65,031 8.3% 1,525 1,669 9.4% 61,559 66,700 8.4%
October 61,826 66,561 7.7% 1,630 1,644 0.9% 63,455 68,205 7.5%
November 58,585 63,183 7.8% 1,493 1,646 10.2% 60,078 64,829 7.9%
December 57,868 62,797 8.5% 1,600 1,555 -2.8% 59,468 64,352 8.2%
*No service provided after 6PM Feb 1 through Feb 2 due to snow emergency.
Year-to-date 716,600 740,464 3.3% 20,232 19,600 -3.1% 736,832 760,064 3.2%
Annual Totals 716,600 20,232 735,832
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Waukesha Metro Transit

Year-to-Date Operating Statistics

December 2011 YTD December 2010 YTD

Fixed MetroLift Fixed MetrolLift

Route Paratransit Total Route Paratransit Total
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Performance Indicators
Operating Ratio {Operating Rev/Operating Exp) 18.24% 11.13% 17.39% 17.21% 10.70% 16.43%
Passenger Revenue/Total Passenger Trips $0.82 $3.54 $0.89 $0.82 $3.18 $0.88
Operating Cost/Total Passenger Trips $6.18 $31.82 $6.84 $6.15 $29.70 $6.80
Investment/Total Passenger Trips $5.05 $28.28 $5.65 $5.09 $26.52 $5.68
Number of Complainis/1,000 passenger trips 0.04 - 0.04 0.04 - 0.04
Operating Cost/Revenue Hour $86.13 $61.78 $82.24 $86.03 $64.58 $82.73
Passenger Trips/Revenue Hour 13.95 1.94 12.03 13.95 217 12.17
Revenue Miles/Road Call 9,658.76 19,875.50 10,313.68 9,826.44 14,840.33 10,232,97
Cancellation Rate N/A 15.12% N/A N/A 14.68% N/A
No Shows/Rides Provided N/A 2.17% N/A N/A 1.09% N/A
Number of Clients Provided Service N/A N/A N/A N/A N/A N/A




