
April May

Wisconsin DNR

DNR provides 50% draft plans to 

Port, MWF, DOT, and USACE

DNR Considers feedback, 

revises plan (75%)

Port, MWF and DOT provide 

feedback to DNR

DNR reviews draft 

addendum to easement 

and feedback to Port

Port, MWF, DNR and 

DOT Concurrence with 

plan

DNR submit Right-of-Way 

entry permit application to 

WisDOT for connection to 

WisDOT power box

Port Milwaukee

Port reviews DNR plans and 

provides comments

Port reviews 75% plans 

and concurs 

Port prepares and routes draft 

addendum to easement for 

electical utility, fence relocation to 

DNR (if needed). 

Port considers DNR 

Comments and routes 

addendeum to easement 

for signatures.

Milwaukee World Festival

MWF reviews 50% DNR plans, 

confirms no conflicts with buried 

infrastructure, and provides 

comments to DNR. 

MWF reviews 75% DNR 

plans, provides feedback 

and September - October 

event scheduling, and 

provides design plan final 

conccurrence to DNR.

DRAFT - DNR Lakeshore State Park Access Gate Project Plan _version 4-18-25



WisDOT

USACE

USACE reviews 50% plans and 

confirms no conflicts with USACE 

buried dockwall tiebacks.



June July August September

DNR signs 

addendum to 

easement

DNR Request for bid, or 

contract with approved 

vendor. 

Installation begins 
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DNR $30000 budget 

approvals, 100% final 

plans, easement and 

access agreements 

complete

Board of Harbor 

Commissioners action to 

approve addendum to 

easement. 

30 days for bids 

DNR reviews bids 

and awards 

contract



WisDOT reviews 

DNR's Right-of-

Way entry permit 

application

WisDOT issues Right-

of Way entry permit to 

DNR



October November December

Test Gate

DNR accept gate 

complete

DNR provide as-

built plans to Port 

and WisDOT

MWF comms 

about gate to 

MWF venodrs
Test gate and 

provide feedback 

to DNR
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DNR issues Notice 

to Proceed to 

Contractor, DNR 

hosts 

preconstruction 

meeting and invites 

Port, MWF, and 

DOT, Two weeks 

for construction, 

Gate Operational       



WisDOT closes 

out ROW permit


