GRANVILLE DEVELOPMENT DISTRICT CITY OF MILWAUKEE

Granville-Havenwoods Advisory Council

The Granville-Havenwoods Advisory Council reviews plans and proposals for redevelopment projects in the
Granville-Havenwoods Development Area for consistency with the goals, needs, and desires of the Granville-
Havenwoods community and its residents, businesses, property owners and other stakeholders. The Granville-
Havenwoods Development Area is bounded by W. County Line Road, Good Hope Road, N. 43rd Street, and

N. 107th Street. Additionally, the council would like to be informed of new businesses or developments coming
into the Granville-Havenwoods Development Area or altering operations within the area. The council would like
to review those businesses/developments and possibly offer recommendations or provide input on them.

Any recommendations made by this council are advisory only to other required processes.

Please be prepared to present on your business or proposed business for roughly 5 minutes. If you are not confident
in your command of English, please bring a translator with you. Applicants must meet with the local Council member
prior to appearing at this meeting and may be moved to the next meeting date, if the meeting runs long.

NAME: Ryan Witte
EMAIL: ryanwitte1993@gmail.com
1. What is the name of your business? Next Level Auto Services

2. What is the address of your business or proposed business? 9334 N 107th St

3a. Areyou anew or existing business? New
3b. How many years have you been in business? Less than 1

4. Describe the product(s) or service(s) you offer? Include specific activities to be held at the proposed
location. Include all licensing needed/applied for.

Light Automobile Maintenance and Repair
Oil changes, tire rotations, fluid services, brakes, tires, alignments, suspension repairs.

5. What Problem Does Your Business Solve?

Allows access to easy, honest and affordable car repairs and maintenance

6a. How will you involve the community?

By providing reliable and trustworthy repairs and services to help them achieve reliable
and affordable transportation

6b. How will you give back to the community?
By bettering the curb appeal of the area and keeping customers informed of the
condition of their vehicle, in turn keeping the roads safer
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7. What are the business hours of operation?
Monday-Friday 7am-5pm
8. Whois your target audience?

Anyone with an automobile that is in need of repair or servicing

9a. Why do you want your business to be located within the 9th district?

It is highly populated and does not have very many auto repair options within a short
distance.

9h. How will your business improve the 9th district?

We will be occupying a building that has been vacant for several years, and maintaining
the outside appearance to better curb appeal of the busy 107th Street.

10. Who will maintain the exterior premise of your establishment?
The owner and employees
11. Areyou leasing or buying the building where your business will be located?
Leasing
12. Describe your security design.
HD security cameras that are hard wired, collect footage 24/7 and stored in a large hard

drive that can store weeks worth of footage at a time. All vehicles on the premises will be
locked at all times. All exterior doors will be locked outside of business hours.

13. Does your proposal involve any City approvals? If so, what are those approval processes?

Special Use Zoning

14. What is the project timeline or schedule for your development or business, including any
City approvals that are required?

Business opening date planned for 1/1/25
Special use zoning approval planned for 12/4/24
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15a.

15b.

15c.

15d.

15e.

15f.

16.

17.

18.

19.

20.

Do you have a written business plan?

Yes- this has been mailed to the 9th district Alderperson

Does your plan include a marketing plan?

Yes- direct mail, social media, website, SEO and google ads

Are you doing financing? If yes, with whom?

Yes, Waukesha State Bank

What is your plan on hiring and how many full/part-time employees?

Will be constantly interviewing for new/upcoming positions as the business grows
There will be 2 Full time employees right away, as well as the Owner.

Rnth nf thace Fmnlnveac have alraandv heaan hirad

Are you going to hire within the community and how do you plan to recruit/train these individuals?

Yes, through online advertising/job boards

What insurance coverage do you have?

Business Liability, Renters Insurance- both through Acuity

If needed, have you contacted the Department of Public Works?

Not yet

Do you have a contractor for plumbing, HVAC, and architect? If yes, who are they?

No, Landlord does

Have you obtained your seller’s permit?

Yes
Have you registered with the Department of Financial Institutions?
Yes

Do you have an accountant and a lawyer? If yes, who are they?

Yes, Scott Erke(accountant), Peter Turke (attorney)
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	Business Name: Next Level Auto Services
	New or Existing Business: New
	Years in Business: Less than 1
	Product(s) or Service(s) Offered: Light Automobile Maintenance and Repair
Oil changes, tire rotations, fluid services, brakes, tires, alignments, suspension repairs.

City of Milwaukee Business License applied for (Recycling, Salvage and Towing)
	Problem Your Business Solves: Allows access to easy, honest and affordable car repairs and maintenance 
	Community Involvement: By providing reliable and trustworthy repairs and services to help them achieve reliable and affordable transportation
	Name: Ryan Witte
	Email: ryanwitte1993@gmail.com
	Business Address: 9334 N 107th St
	Giving Back to the Community: By bettering the curb appeal of the area and keeping customers informed of the condition of their vehicle, in turn keeping the roads safer

	Target Audience: Anyone with an automobile that is in need of repair or servicing
	Why Located in the 9th District: It is highly populated and does not have very many auto repair options within a short distance.
	How Business Will Improve 9th District: We will be occupying a building that has been vacant for several years, and maintaining the outside appearance to better curb appeal of the busy 107th Street.
	Who Will Maintain the Exterior Premise: The owner and employees
	Leasing or Buying: Leasing
	Security Design Description: HD security cameras that are hard wired, collect footage 24/7 and stored in a large hard drive that can store weeks worth of footage at a time. All vehicles on the premises will be locked at all times. All exterior doors will be locked outside of business hours.
	City Approvals Involved with Proposal: Special Use Zoning
	Project Timeline or Schedule: Business opening date planned for 1/1/25

Special use zoning approval planned for 12/4/24
Zoning inspections to follow the following week
	Hours of Operation: Monday-Friday 7am-5pm
	Marketing Plan: Yes- direct mail, social media, website, SEO and google ads
	Financing?: Yes, Waukesha State Bank
	Hiring Plan: Will be constantly interviewing for new/upcoming positions as the business grows
There will be 2 Full time employees right away, as well as the Owner.
Both of these Employees have already been hired.
	Employee Training Plan: Yes, through online advertising/job boards
	Insurance Coverage: Business Liability, Renters Insurance- both through Acuity
	Department of Public Works: Not yet
	Contractor for Plumbing, HVAC, and Architect: No, Landlord does
	Seller's Permit: Yes
	Written Business Plan: Yes- this has been mailed to the 9th district Alderperson
	Registered with Department of Financial Institutions: Yes
	Accountant and Lawyer: Yes, Scott Erke(accountant), Peter Turke (attorney)


