
Area of Mutual 

Interest

Goal and/or Objective Plan and/or Method Used Involved and/or Engaged 

Parties

Activity Performed (2025-2026) Measurable Outcome / Result / 

Achievement

Plan Going Forward Other Information / Insight

Education Increase secondary 

completion and structured 

university transition

Formal scholarship model; 

milestone tracking; SPERD 

coordination; expanded cohort 

support

MILAWA; SPERD; 

sponsored students; 

donors; Kenyans in 

Milwaukee (KIM)

Supported 5 final-year students; 4 

graduated; 1 projected next year; 

added 1 new sponsored student

4 secondary graduates; 1 continuing 

student; graduates pursuing Agriculture, 

Education, Nursing; follow-up ongoing

Support 10 additional 

graduates; secure 3 university 

scholarships; strengthen 

academic tracking

High completion rate with 

alignment to workforce-relevant 

degree pathways

Healthcare Pathway Develop sustainable 

healthcare capacity through 

nursing education

Targeted nursing sponsorship; 

academic monitoring; long-term 

placement planning

MILAWA; SPERD; Nursing 

student; local institutions

Maintained sponsorship and 

academic progress support for 

Nursing student

1 sponsored graduate actively pursuing 

Nursing degree

Establish nursing placement 

pathway by 2026; explore 

healthcare partnerships

Healthcare pathway strengthens 

community resilience

Agriculture & 

Economic 

Development

Strengthen agricultural 

education and market linkage

Support Agriculture degree; 

diaspora trade discussions; 

market feasibility planning

MILAWA; Agriculture 

student; Bomet farmers; 

diaspora business 

stakeholders

Supported Agriculture degree 

enrollment; initiated export 

linkage discussions

1 graduate pursuing Agriculture degree; 

early market linkage framework 

discussions

Link 50 farmers to markets; 

facilitate avocado export by 

2027

Transitions partnership from 

education-only to economic 

sustainability strategy

Clean Water & 

Infrastructure

Improve safe drinking water 

access and fluoride mitigation

$15,000 fundraising target; 

technical partner identification; 

borehole implementation plan

MILAWA; SPERD; 

community leaders; 

donors; technical partners 

(in progress)

Completed project planning; 

initiated fundraising and needs 

assessment

Borehole framework established; 

implementation timeline defined

Deliver functional borehole 

serving 500+ households by 

2026

Expands impact beyond 

education into infrastructure 

sustainability

Cultural Exchange & 

Civic Diplomacy

Strengthen cross-cultural 

engagement and 

international partnership

Community events; diaspora 

coordination; structured 

exchange planning

MILAWA; Milwaukee 

community; Bomet 

representatives; diaspora 

partners

Conducted cultural engagement 

events; continued exchange 

coordination

Sustained sponsorship commitments; 

increased interest in exchange 

programming

Annual cultural showcase; 

biennial delegation visits

Demonstrates durable civic 

engagement
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