GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milw aukee Fire Department

Contact Person & Phone No: Sandra J. Rotar, Business Finance Manager, 286-5281

Category of Request
X New Grant
Grant Continuation
Change in Previously Approved Grant

Previous Council File No. 040502
Previous Council File No.

Project/Program Title: Assistance to Firefighters Grant
Grantor Agency: Federal Emergency Management Agency (FEMA)

Grant Application Date: April 1, 2004 Anticipated Award Date: Federal FY 2004 (November
2004)

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The FEMA-Assistance to Firefighters Grant is an on-going grant program with the overall objectives of increasing the preparedness and fire
protection activities of fire departments throughout the country. The Milw aukee Fire Department’s application reflects the FEMA-AFG goals to
enhance firefighter safety and the ability to respond to emergency incidents.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

City of Milw aukee Strategic Plan:
Strategic Goal: Protect Milw aukee's citizens from crime, fires, and other hazards

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
These funds will augment City and grant funding related to upgrading the City’s radio infrastructure and increasing interoperability among first
responder agencies.

This grant will be used by the Milw aukee Fire Department to purchase 175 hand-held radios and related equipment. This will allow the

department to equip all on-duty emergency responders w ith an individual radio.

4. Results Measurement/Progress Report (Applies only to Programs):
FEMA Status/program and Financial reporting requirements

5. Grant Period, Timetable and Program Phase-out Plan:
7/01/2004 to 6/30/2005

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach to Back.

N/A



