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Background

Why We Did This
Audit:
e Requested by the
Treasurer’s Office
e High financial
significance
* $57,910,037 of
charges and
assessments were
posted in 2023
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Procedures

c Interviews & walkthroughs

e Review of relevant documentation

e Testing of the following controls:

* Training efforts
» File transfer process

* Interdepartmental requisition invoicing procedures




s Conclusion

The audit concluded that the adequacy and
effectiveness of the special charges and assessments

process is operating effectively overall.

However, there are two areas where improvements can
be made:
» Test files and official letters

* Balancing reports
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Fihding 771

Internal Audit recommends the
following:
» Update the letter of
instruction
* Annual training sessions
e Increased collaboration with
the Assessor’s Office
* Formal policies and

procedures . . . . .
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Finding 722

Internal Audit recommends the
following:
e Retaining copies of Special
Charges Import Balancing
Reports



THANK YOU
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Adriana Molina - Audit Manager
adriana.molina@milwaukee.gov

Beka Bein — Senior Auditor
rebekah.bein@milwaukee.gov



