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W h y  W e  D i d  T h i s  
A u d i t :
• R e q u e s t e d  b y  t h e  

T r e a s u r e r ’ s  O f f i c e
• H i g h  f i n a n c i a l  

s i g n i f i c a n c e
• $ 5 7 , 9 1 0 , 0 3 7  o f  

c h a r g e s  a n d  
a s s e s s m e n t s  w e r e  
p o s t e d  i n  2 0 2 3

December 2024

2



December 2024

Controls related to the 
processing of special charges 
and assessments. The time 
period under review was 
February 1, 2023, through 
January 31, 2024.

S C O P E
To evaluate the adequacy and 
effectiveness of the special 
charges and assessments 
process.

O B J E C T I V E
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1 Interviews & walkthroughs

2 Review of relevant documentation

3 Testing of the following controls:
• Training efforts
• File transfer process
• Interdepartmental requisition invoicing procedures
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The audit concluded that the adequacy and 
effectiveness of the special charges and assessments 
process is operating effectively overall. 

However, there are two areas where improvements can 
be made:
• Test files and official letters
• Balancing reports



Internal Audit recommends the 
following:
• Update the letter of 

instruction
• Annual training sessions
• Increased collaboration with 

the Assessor’s Office
• Formal policies and 

procedures
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Treasurer’s Office did not 
receive Official Letters and 
test files.

Inconsistent practices could 
make it challenging to uphold 
accountability by City 
departments.
Risk Rating: Medium
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Internal Audit recommends the 
following:
• Retaining copies of Special 

Charges Import Balancing 
ReportsD
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Two Special Charges Import 
Balancing reports were 
missing from the shared 
drive.

Missing critical reports could 
lead to reporting inaccuracies.
Risk Rating: Low
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T H A N K  Y O U
Adriana Molina - Audit Manager
adriana.molina@milwaukee.gov

Beka Bein – Senior Auditor
rebekah.bein@milwaukee.gov
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