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Accomplishments

Double digit crime reduction
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Accomplishments

Crime reduction in seven straight quarters
Crime solving
Exemplary financial stewardship
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Key Realities

Current economic climate 
Current fiscal situation is not due to financial 
mismanagement
Dis-investment in crime control
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Budget Proposal

$14-million in cuts
Optimization of “feet on the street”
Continue to optimize our resources

DPR
NTF
Technology
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Fiscal Responsibility

Overtime management
At pay period 20, MPD remained 26% under 
budget

Staffing of special events
Strategy to allow officers to work extra duty

Successful grant applications
Private-public partnerships
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2010 Challenges

Capital projects
PAB
District Offices
Outdated technology
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2010 Challenges

Recidivism
Firearms
Fewer officers on the street
Fewer civilians supporting police
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Commitments

Reduce fear, crime and disorder
Remain strong fiscal stewards
Best-practice, intelligence-led policing
Maximize resources
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““Public Safety is the cornerstone of a Public Safety is the cornerstone of a 
successful Milwaukee successful Milwaukee ––

with a vibrant culture, active with a vibrant culture, active 
economy and vigorous growth.economy and vigorous growth.””
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