June 15, 2004

To the Public Safety Committee

Subject: American Automobile Association
Road Improvement Demonstration Program
Various Locations
Milwaukee County

Dear Honorable Members:

The American Automobile Association (AAA) Road Improvement
Demonstration Program is an initiative begun in Michigan to identify and provide safety
enhancements at high crash locations. AAA of Wisconsin is interested in expanding the
program in the Milwaukee area, working with the Wisconsin Department of
Transportation, the Southeast Wisconsin Regional Planning Commission, the Federal
Highway Administration and the City of Milwaukee by identifying specific locations and
providing funds to conduct safety reviews. Once the safety reviews are conducted, the
AAA will work with the City to identify possible funds for the implementation of
remedial measures.

We have prepared, and recommend adoption, of the attached resolution
authorizing the City of Milwaukee to participate in the AAA Road Improvement
Demonstration Program.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

James P. Purko
Director of Operations
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