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INTRODUCTION

Fleet Services provides its clients with responsive, flexible, efficient and comprehensive
services to support the delivery of public programs and services by the Department of
Public Works. Clients using fleet services include various other City divisions; Police
Department, Milwaukee Public Library, Department of Neighborhood Services,

Milwaukee Health Department, and limited services to Department of City Development.

The purpose of this report is 1o provide an overview of fleet activities ¢n an annual basis
and 1o highlight certain initiatives and the successful implementation of various audit
recommendations presented in the Comptroller’s 2004 Audit of Fleet Management. In

addition to the challenge of managing a large and diverse aging fleet, the cost of crude oil

18 having a major impact on fleet operating costs in terms of the price of gasoline and

diesel fuel

2001 2002 2003 2004 2005 2008"
3 - Budgeted 32,177,800 | $2.173.478 | 31,898,483 | $1.847.860 | $2.000.000 | $3,220.000
3 - Expenditures 31798645 | 51702 868 | $2,074942 [ $2.508,171 1 83432630 | $4178718
Callons
Diasal 882 287 984 027 gEg Zas | 1010083 1 1023064 B57 524
Unieaded 803,713 880,241 583237 597 127 572,138 538,457
rODENS B ata 31,748 3z z2es 25 801 23348 20,818

* 2006 estimated September through December
Fuel Costs and Gallons Used
5,000 000
g 4 (00 000 . ~a—§ - Budgeted
= /‘gﬁﬂ/ S H "’E"?
g ggggﬁgﬁﬁg g/’ L . m&mg tﬁi&’!u%’id?ﬁ‘ﬁ
] ~ e e R - Dizsal
= 000 000 e v ﬁ
= = e s Unigaded
S 1,009,000 4—e R = & S | .+ Propane
2001 2002 2003 2004 2008 2008
Year
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Beyond the monetary costs, fleet vehicles represent a significant source of air poltution.

The International Council for Local Environmental Initiatives (ICLEI) claims that every

gallon of regular fuel burned releases about 22 pounds of carbon dioxide (CO2), the

major poliutant causing global warming,

During 2005-2006, fieet services undertook various initiatives:

1. The City’s heavy fleet would play an important role in reducing global warming

and air pollution

-

Use of biodiesel (B-2) for all diesel operated vehicles. City vehicles
currently consume approximately 1,000,000 gallons of diesel annually.
This is coupled with an EPA mandate of producing ultra-low-sulfur diesel
by the end of 2006. This fuel burns cleaner than regular diesel fuel and
will improve engine performance by cleaning the vehicle’s fuel system. In
addition, biodiesel will help to reduce the country’s dependence on foreign
oil.

The City received a $90,000 grant from the US EPA to retrofit diesel
oxidation catalyst (DOC) mufflers onto existing refuse equipmeni. The
retrofits are in pr(};gress. Each DGC muffier will substantially reduce
particulate matter emissions by up to 50%, carbon monoxide by up to
90%, and toxic hydrocarbons by up to 70%. Fleet Services hopes to
retrofit 60 trucks.

Impiemented the Reduction of Engine Idling Policy for all vehicles.

2. Better documentation of Vehicle Usage and Procedure Manuals. The following

manuals are updated annually and made available to all City Departments using

DPW’s Intranet.
e DPW Operations Division Major Work Rules
e Fleet Services Section Operating Policies and Guidelines
» Fleet Vehicle Usage and Safety Manual
« ity of Milwaukee Snow and Ice Control Policy
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3. Improving working environment and efficiency at Fleet garages

e Improved preventive maintenance compliance, monitoring reduced fuel
consumption by eliminating the unnecessary travel of vehicles for PM’s
and reducing the energy cost of operating the fleet garage. The
approximately 500 vehicles parked at the new Field Headquarters facility,
3525 N. 35% Street, are now serviced on site during second shift when the
vehicles are idle. The drained oil from vehicles is be used to heat the
repair bays in winter reducing the energy cost.

e A major capital improvement program to replace the aged HVAC
equipment, lighting, vehicle exhaust systems, vehicle lifts and compressed
air system will tremendously improve the working conditions at the
Central Garage while bringing the garage to State of
Wisconsin/Commerce Code compliance. This project is expected to start
in October 2006.

4. Fleet Management performance and regular monitoring of various practices and

procedures.
Fleet Services has implemented various performance reports to capture and
analyze fleet effectiveness. The following reports, to evaluate equipment
availability and vehicles out of service, are generated daily and data is compiled
for monthly and annual statistics.

e Vehicles Out of Service by Type

e Percent of Vehicles Out of Service by Type

e Percent of Vehicles Out of Service Aggregate
The audit had suggested that a mechanism be put in place to monitor any
equipment that is not turned in when it is replaced with new equipment. Once
new replacement equipment is placed in service, all agencies are monitored so
that old equipment can be returned for disposal after an appropriate break-in
period for new equipment has expired. In 2605/2006, most equipment was turned

in. The only exception has been a Derrick Digger that has been kept by the
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department for the duration of the Marquette Interchange Construction. All dump
trucks replaced are kept over the winter snow and ice season to ensure that a full

compliment of equipment is available.

. Passenger Vehicle Mileage and Vehicle Reduction

In 2005, 104 light passenger vehicles and 40 heavy vehicles that were determined
as underutilized, were taken out of service and sold. The sale raised $70,223 for
light passenger vehicles and $119,914 for heavy equipment and reduced
$£7,565,000 from the total asset base eliminating the need to be replaced. In 2006,
68 pieces of equipment were taken out of service and disposed of through various
methods, including auctions, R-Bids and scrap bids. Passenger vehicle mileage is
compiled on a quarterly basis and reports provided to the user departments.
Departments are asked to evaluate underutilized vehicles (vebicles under 3600

miles/year) for any possible reductions. Samples are included in Section IV,

. Fleet Reduction Imitiative

Fleet Services has undertaken various studies to evaluate major large categories of
equipment. The studies have identified certain equipment that may be eliminated
from the fleet. In a pilot program, sweepers are working double shifts to increase
utility while reducing operating and maintenance costs by using the newest
sweepers. The study indicates that after the current sweeping season, six
sweepers from a ficet of 27 could be declared surplus. This is expected to save
$154,600 in operation and maintenance costs while not having to replace

$775,000 of capital equipment in future budgets.
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EXECUTIVE SUMMARY

INTRODUCTION

This report presents a review of current fleet service and maintenance operations, and
identifies initiatives undertaken to either bring efficiencies to current operations or plan

strategies for improved operations in future years.

QOur approach utilized the various recommendations from the Comptroller’s 2004 audit of

fleet managemeni and the March 2605 DPW Fleet Management Study.

THE FLEET
The City has a {leet consisting of 4,089 vehicles and equipment as detailed in Exhibit 1

and summarized in Chart below,

Yehicies Serviced

Faasarger Yehickes, 388

Non-Asgomotive Buuipment,

P Bofics Vehicles, A% Types

BEG e —— .

@ Police Yehicies, All Types
3 Refuse Collection

1 8mall Tractors

@ Street Swespars

] @ Construction BEguipment

| e Cotection, 202 miight Tcks

/ 3 Trucks, AE Other

Sra Traciors, 53 @ Nonbapomotive Boulpment
Gast G 5y i

~ T, -
Truske, A Citer, 801 Gonstrucion Bquipmer, B82

Liged Trucks. 188

%

Current Fleet Replacement Value

Pessenger Vehicles 8 9,530,530 Sweepers § 3,610,793 Mom-Aanto § 30,197 980
Police Vehickes 310082488 Copstruction § 11,740,413
: 5321031358 Light Trucks 3 4514652 Tatnl Fleet Valne
2289580  THber § 27244318 SRde R4 407 &
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THE FLEET SECTION

The fleet section is responsible for administration, maintenance and repair of the entire
DPW fleet, repair to the Police fleet, and dispatch operations for Sanitation, Forestry,
Infrastructure and other DPW operations involving 400 drivers. The section is also

responsible for training 503 operators along with conducting accident investigations.

One needs to appreciate the diversity and complexity of activities encompassed by “fleet
management”. in reality however, few functions involve as many business disciplines.
Activities range from managing the depreciation of millions of dollars worth of assets to
diagnosing an electrical problem in a diesel engine control module. The following chart
illustrates the wide range of activities that our flegt management organization must

address,

ot
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KEY FLEET MANAGEMENT ACTIVITIES

Routing & fission &

Schud Bog Authority
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The fleet related line and support functions managed by the division include:
= Fleet Management
s Vehicle Maintenance & Rehab
& Parts Hoom
s Commercial Repairs
& Dispatch, Training and Accident Investigation

¢ Fuel Management of 22 Locations

s Fleet Budget Management

e
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MAINTENANCE FACILITIES

More than 90 skilled technicians and their supervisors work at various city garages to keep the
flest properly maintained. Facilities include the Central Repair Garage as headguarters, four
field garages, eight fuel sites located across the city, and a centrally located fuel system and
software installation which monitors fuel dispersals and collects mileage and hour-used data on

fleet equipment.

The Ceniral Garage is aiso the location of the Dispatch Office. The Dispatch Ofiice schedules
the daily assignments of 400 Operation Driver Workers and directs the DPW equipment operaior

training program which provides driver training to more than 700 employees.

Central Repair Garage The Central Repair Garage has

2142 W. Canal 8¢

Sqg. FL: 148,995

Unit Parking: 25C
Built in: 1978

Repair Empioyees: 82
Dispatch Section
Employees: 18

Northwest Garage
3025 W. Ruby St
Sq. Fu: 71,458

Unit Parking: 200
Built in,; 1948
Hepair Employess: 8

Lincoin Garags
3921 W. Lincoln Ave.
Sqg. Ft.. 85,124

Unit Pariing: 280
Built in: 1957

Repair bmplovees: 8

sccumuiated maor deferred
maittenance and extensive
remodeling will be underiaken
guring 2006 and 2007 to replace
most HVAC and other facility
squicment in order o meet stale
building codas

The Morhwest Garage performs a
yariety of repair and preventive
maintenance schvities for heavy
equipment. it aiso services refuse
packars that park gt the Sanilation
indusirial Road site, ahout four
miles away. The faciiity is the
origingt city heavy equipment redair
facifty and is n need of a magor
upgrade of replacament.

Lineedn Garage performs o vanety
of repair and preventive
mginienance achivities for heavy
squipment parking on the south
sice of the city, While having had
some upgrades o is faciities,
thare are sl faclity elements that
warrant conzideration in 2007
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Tire Sheg

123 N. 25" &t

Sq. Ft.; 18,240

Unit Parking: 40

Tire Shop Employees: 8
Remodeled In: 2004

DPW Field
Headgquarters
3525 N. 357 &L
Sq. Ft: 228,250
Unit Parking: 500
Built in: 2005

Repair Section
Employees: 3

The Tire Shop is a siate of the ant
fire maintenance facility developed
during 2004, it was designed from
the ground up 8% & tire service
facility and has demonsirated i's
superiority over a “make-do”
afternative. i is centrally iocated
and is in close proximity to Central
Garags.

The DPW Field Headouarters
saerves as the cendralized location
for many DPWVY activities, included
at the sits is a Flee! Services
preveniive maintenance and minor
repair facility thatl services
approvimatsly 500 vehicles which
park st the location,

4]
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INFORMATION SYSTEMS

There are two information systems that capture and process fleet-related data. The first is
a robust fleet management system by Maximus called “Fleet Focus FA.” This system is
used to track extensive equipment data, including parts and labor, vehicle purchase and
disposal information, fuel records, and overall cost information. The developers of this
program are continuously enbancing the sofiware as requested by the world-wide users.
We continue to make improvements in our processes to make use of these changes as

they apply to our business.

The second system is the fuel management systern, by the E. J. Ward company, which is
used to control dispensing of fuel from the 22 fueling facilities dispersed throughout the
city. (See Exhibit 1.) The records from the fuel disbursements are uploaded into the

Maximus system daily.

This system has become obsolete due to newer technology and only provides limited

information.

A request for proposal was sent out to obtain proposals on a new Fuel Management

System. Staff is in the process of evaluating the five proposals to select the right system.

POLICIES AND PROCEDURES

The City has in place a Fleet Management Policy Manual and a Fleet Vehicie Usage and
Safety Manual. These manuals, and other operations manuals as listed below, are made
available on the Department of Public Works Intranet in the *pdf file format.

DPW Operations Division Major Work Rules

Fleet Services Section Operating Policies and Guidelines
Fleet Vehicle Usage and Safety Manual

City of Milwaukee Snow and Ice Control Policy

These manuals will be reviewed annually and updated as required.

ic
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VEHICLE REPLACEMENT AND ACQUISITION

The City has established a capital replacement fund to systematically replace the aging
fleet. Any vehicie over $50,000.00 in replacement value is funded through the capital
improvemenis program. All other vehicles and equipment are funded out of the annual

operations and maintenance budget.

FLEET REPORT SUMMARY

The report presents the comprehensive look at fleet operations for 2003 and part of 2006.
The report summarizes various highlights, progress of certain fleet initiatives and

operational improvements that have taken place since our last report in May, 2005.

In addition, the report provides progress made on various recommendations from earlier

audits.

SECTIONI: FLEET VALUE

The current City’s fleet and equipment replacement is valued at $146 million of which
the Department of Public Works represents $107.5 million. Even though the audit of
City of Milwaukee Fleet Management issued in September, 2004 highlighted the
passenger vehicles, this portion of fleet only represents (399) 6.5% of total with a current
replacement valtue of $9.5 million dollars. The police vehicles (651) represent 11% of
total with a value of $16 million dollars. The majority of investment is in the 2,400

heavy vehicles representing $81.5 million dollars.

In 2005, fleet operations reduced 104 passenger vehicles by selling the oldest, generating
$70,223 and reducing the need for 57,565,000 from the future replacement budget. The
reduction was based on eliminating low usage passenger vehicles that were used less than

3600 miles during a twelve month period.

il
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As recommended by the comptrollers audit and the fleet internal audit, mileage for all
passenger vehicles are recorded and departments notified quarterly. All underutilized
vehicles are reviewed with the user departments. Currently the department is evaluating
any further passenger vehicle reduction opportunitics, and holding discussions with user

departments. (Sample reports included)

SECTION If: EQUIPMENT PURCHASED IN 2005 & 2006
In 2005, $1,955,194 was spent in replacing light equipment and $2,279,252 is budgeted
for 2006. The current replacement value of all light equipment is $38.3 million dollars.

Similarly, $7,374,290 worth of heavy equipment was purchased. The current average age
of heavy equipment is 10.8 and optimal age is recommended to be 5.7.  For 2006,
$7,295,000 has been budgeted for heavy equipment replacement. $9 million to $10
million dollars of funding should be expended to keep the fleet at an optimal age as

shown in the chart m Section L

The DPW/Fleet Management Study recommended that the departments should not be
allowed to retain an old equipment unit once its new replacement unif has been placed in

service (fleet creep).

In 2005, all equipment that was not turmned in was identified for a total of 16 pieces of
equipment. Eight vehicles sold raising $76,250. An additional eight pieces of equipment
are in the process of being sold. Since then a regular procedure has been established,
which tracks any equipment that has not bee turned in and departments are notified. For
2006, all such equipment was turned in with the exception of one, Derrick Digger 31125,
that will be kept due to the fact this specialized equipment is needed to support the
Marguette interchange project. A Hsting of “Equipment replaced but old equipment not
sold” is maintained and information is periodically communicated with the departments

for compliance (sample procedure documented in section V.
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SECTION 1II: IMPROVED PREVENTIVE MAINTENANCE
All checklists and procedures were standardized and documented by July 2005. In May

2006, the Fleet Maintenance Manual was reviewed and updated.

In August 2006, the Fleet Maintenance Manual was provided to all city departments in
“ndf” format using DPW intranet. The manual provides ali current frequencies and

preventive maintenance policies for all vehicles and equipment.

The challenge facing the fleet section remains, “How to perform all PM’s on schedule!™.
The age of the fleet is high and represents an aging fleet while the number of technicians
available has seen dramatic reduction in the last several years. This reduction has forced
fleet management to continuously assess a delicale balance between emergency repairs

and pre-scheduled preventive maintenance.




Section |

Fleet Value Major Categories

Fleet Value All Equipment, 2005
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Section I1

Equipment Purchased 1n 2005

Equipment Budgeted for 2006



L

Depanment

0
<

City of Milwaukee - Fleet Services

2005 Equipment Purchased

Light Equipment

Description

Fleet Services

DPW-Adm/Parking

Water Works

Police

Port of Milwaukee

Library

- CFF wa OO B ek

LY e §

12
31

i A wk RS e

CONCRETE BREAKER, SELF-PROPELLED
MATERIAL SPREADER, 1.8 YARD
ROLLER, VIBRATORY, WALK-BEHIND
TRACTOR, SMALL, MULTI-PURPOSE
TRAILER, TILT-PLATFORM. 23-TON
TRUCK, DUMP, 2-YARD w/TOOL BOX
TRUCK, VAN, STEP, 9,400 LB

UTILITY CART, 2-PASSENGER

MATERIAL SPREADER, 1.8 YARD
TRUCK, PARKING CHECKER JEEP

TRUCK, DUMP, 2-YARD w/TOOL BOX
TRUCK, PLATFORM STAKE, 12,000 LB, 4X4, wPLOW & SALTER
TRUCK, PLATFORM STAKE, 11,400 LB, 4X2, WICRANE & LIFTGATE

CAR, COMPACT, 4-DOOR SEDAN

CAR, SQUAD, FULL-SIZE, EWD

CAR, SQUAD, FULL-SIZE, RWD

TRUCK, PICKUP w/PLOW

TRUCK, VAN, CARGO, 9500 LB, ACCIDENT INVESTIGATION
TRUCK, VAN, CARGO, 8600 1.8, ARSON SQUAD

TRUCK, VAN, CUBE BODY RETROFIT

TRUCK, VAN, PASSENGER

TRUCK, FORD EXCURSION

CAR, COMPACT STATION WAGON

TRUCK, VAN, 8600 LB, COMMUNITY OUTREACH

92

Totals $1,955,194



Department

0
<

City of Milwaukee - Fleet Services

2005 Equipment Purchased

Heavy Equipment

Description

Fleet Services

Sanitation

INFR-Underground

Water Works

[ Y

CHIPPER, BRUSH

PLOW, 12-FQOT

SWEEPER, 3-YARD

TRUCK, AERIAL, 36-FOOT, w/UTILITY BODY

TRUCK, AERIAL, 50-FOOT, w/UTILITY BODY

TRUCK, AERIAL, 80-FOOT, w/CHIP BOX

TRUCK, DUMP, 18-YARD TRI-AXLE

TRUCK, DUMP, 2-5 YARD, w/CREW CAB

TRUCK, DUMP, 5.YARD wiUB PLOW, SALTER & 10' FRONT PLOW
TRUCK, LOG LOADER

TRUCK, PACKER, 25-YARD REAR LOAD wiCART LIFTERS
TRUCK, PACKER, 25-YARD RECYCLER

TRUCK, PACKER, 34-YARD TOP LOAD

TRUCK, PLATFORM, 4x4 w/ICOMPRESSOR & SALTER
TRUCK, ROLL-OFF

ROLL-OFF CONTAINER, 20 YARD

TRUCK, DUMP, 2-YARD wiTQOL BOX
TRUCK, DUMP, 16-YARD TRI-AXLE
TRUCK, SEWER JET

TRUCK, SEWER RODDER

TRUCK, VAN, STEP, 14,000 LB

BACKHOE/LOADER
TRUCK, DUMP, 16-YARD TRLAXLE
TRUCK, VAN, STEP, 23,500 LB, w/GENERATOR and LP HEATER

74

Total $7,374,29¢0



City of Milwaukee - Fleet Services

20086 Planned Purchases

e

Light Equipment

Deparnment Qty. Description

Fleet Services

COMPACTOR, VIBRATORY

ROLLER, VIBRATORY, WALK-BEHIND
SEALANT MELTER

TRACTOR, SMALL, MULTI-PURPOSE

TRUCK, DUMP, 2-YARD w/TOOL BOX
TRUCK, VAN, STEP, 9,400 LB

DPW-Adm/Parking 5 TRUCK, PARKING CHECKER JEEP
Police
2 CAR, COMPACT, 4-DOOR SEDAN
2 CAR, SQUAD, FULL-SIZE, FWD
27 CAR, SQUAD, FULL-SIZE, RWD, MARKED
268 CAR, SQUAD, FULL-SIZE, RWD, UNMARKED
2 TRUCK, VAN, CARGO, 5800 LB.
3 TRUCK, VAN, CARGO, PRISONER TRANSPORT
3 2 TRUCK, VAN, CARGO, PRISONER TRANSPORT

83 Total $2,279,252



City of Milwaukee - Fleet Services

2006 Planned Purchases

Heavy Equipment

Department

0
<

Description

Fleet Services

CHIPPER, BRUSH

ENDLOADER, SKID-STEER, 1350 LB,, w/TRAILER
-FORKLIFT, 8000 LB,

STUMP CUTTER

SWEEPER, 3-YARD

TRACTOR, TRENCHER w/BREAKER & TRAILER
TRUCK, AERIAL, 38-FOOT, w/UTILITY BODY

TRUCK, DUMP, 5-YARD (1 w/CHIP BCX)

TRUCK, DUMP, 5-YARD w/UB PLOW, SALTER & 10’ FRONT PLOW
TRUCK, PACKER, 25-YARD REAR LOAD wiCART LIFTERS
TRUCK, PACKER, 25-YARD RECYCLER

TRUCK, PACKER, 34-YARD TOP LOAD

TRUCK, PLATFORM, 4x4 w/COMPRESSOR & SALTER

GRNm G N e D

DPW-Adm/Parking

—_

TRUCK, VAN, STEP, 14,500 LB.
1 TRUCK, WRECKER

Sanitation 10  ROLL-OFF CONTAINER, 20 YARD

INFR-Underground
1 TRUCK, DUMP, 2-YARD, 16,500 LB., w/TOOL BOX & COMPRESSOR
1 TRUCK, SEWER JET
1 TRUCK, VAN, STEP, 14,000 LB

Water Works

COMPRESSOR, 185 CFM, TRAILER MOQUNT

FORKLIFT, 4000 LB,

TRUCK, PLATFORM DRILL RIG

TRUCK, VAN, STEP, 14,000 LE.

TRUCK, VAN, STEP, 23,500 LB, w/GENERATOR and LP HEATER

Qa0 ek o e ad

Police 1 TRUCK, BOMB SQUAD VAN

87 Total $7.295,000



Section 111

Preventative Maintenance

Preventative Compliance
(January-May, 2006)



Preventive Maintenance Compliance June 22, 2006
By Loeation

2006 Jan 1 - May 31

Number of Preventive Maintenance Work Orders Performed

More Than 30 [Within
Location Total Days Late Target
Central Garage - Heavy 49 31 18
Central Garage - Heavy, Second Shift 151 106 45
Central Garage - Light 557 235 322
Lincoln Garage 529 75 454
Northwest Garage (Ruby) 378 76 302
DPW Field HQ (35 + Townsend) 285 123 142
Grand Totals 1929 548 1283

Percentages of Totai Number of Work Orders

More Than 30 |Within
Location Total Days Late Target
Central Garage - Heavy 100% 63% 37%
Central Garage - Heavy, Second Shift 100% 70% 30%
Central Garage - Light 100% 42% 58%
Lincoln Garage 100% 14% 86%
Northwest Garage (Ruby) 100% 20% 80%
DPW Field HQ (35 + Townsend) 100% 46% 54%
Grand Totals 100% 33% 67%

PM Compiiance Report 2008 Jan-May xis



Section IV

Passenger Vehicle Mileage, 2005

Passenger Vehicle Mileage, 2006
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Section V

Vehicle Reduction 2005
e Light Vehicles
e Heavy Vehicles

Vehicle Reduction, First Half of 2006



Tracking Sheet-All Vehicles xis

City of Milwaukee - Fleet Services 12M15/05
Tracking Sheet-Fleet Reduction Initiative
‘Repl Unit. ;
. Est. Sale :Rec'd/On Nottobe: ; Sale
Eq.# Description Repi Value: Value = Order | Replaced Sold? Sale Status Proceeds

| 20002 Cavalier $14,000° 500 X X Auction, 5-21-05 $377.08]
20003 Cavalier $14,000! 500 X X Auction, 5-21-05 $107.80;
20008 Cavalier $14,000 500 X X Sold on-line, 11-18-08 $605.00]
20010 Cavalier $14,000: 500 X X Auction, 5-21-05 $421.96
‘Cavalier $14,000) 500 X X ‘Auction, 5-21-05 $466.84
Cavalier $14,000 500 X ! X ‘Scrapped, 8-31-05 $1,000.00
Cavalier i $14,000 50, X X Auction, 5-21-05 $466.84
Cavalier $14,000 500 X X :Auction, §-24-05 $228.14
Cavalier $14,000 500 X - X !Awuction, 9-24-05 $542.30
Cavalier 514,000 5000 X . X .Soldondine, 2-2-05 $390.00
Cavalier 514,000 500 X . X Auction, 5-21-05 $691.24
Cavalier $14,000 500 X X Auction, 9-24-05 $676.94
Cavalier $14,000 500 X X __Sold on-ine 10-01-05 $745.00
:Sundance 4-Door $14,000: 500 X ' X Auction, 5-21-05 $556.60
‘Sundance 4-Door $14,000: 500 X . X __Augction, 5-21-05 $815.64
Sunbird $14,000: 500 X X Auction, 5-21-05 $646.36
Cavalier $14,000 500 X (X Auction, 9-24-05 $183.28
Cavalier $14,0000 500 X X Auction, 8-24-05 $407.66
Cavalier $14,000: 500 X : X Auction, 9-24-05 $228.14
Reliant $16,000 600 X . X Soldonine, 9-7-05 $565.00
‘Refiant $16,000 800! X X Aucfion, 9-24-05 $362.78
‘Acchaim $16,000 600 X X_ Sold on-line, 12-16-05 $675.00
Acclaim $16,000 600 X X __Auction, 8-24-05 $452.54
‘Acclaim $16,000 600 X X _'Auction, 5-21-05 $915.64
Ciera Staticn Wagon . $18,000 800 X X Auction, 5-21-05 $1,085.18
Celebrity Station Wagon @ 316,000 600 X X Auction, 5-21-05 $5611.72
Celebrity Station Wagon = $16,000 600, X X ‘Auction, 5-21-05 $332.20
Celebrity Station Wagon $16,000 600 X X _:Sold on-line, 9-30-05 $800.00
CR10006 Suburban $33,000 600, X X ‘Auction, 5-21-05 $466.84
:CR10906 Suburban 533,000 800 X X Auction, 5-21-05 $566.60
‘Suburban $33,000 600 X X Auction, 9-24-05 $452.54
1500 Suburban $33,000 600 X X Auction, 5-21-05 $287.32
‘Suburban $33,000 800 X X Sold on-fine, 8-23-05 $420.00
‘Suburban $33,000 600 X X ‘Sold on-line, 9-23-05 $200.00
[Suburban $33,000 600 X X ‘Auction, 8-24-05 $362.78
CR10806 Suburban $33,000 600 X X :Auction, 5-21-05 $332.20
5-10 Mini-Pickup $17.000 500 X X ‘8Bold on-line, 7-28-05 $150.00
$-10 Pickup $17,000 500 X X __-Sold on-line 10-01-05 $1,200.00
8-10 Pickup - §17.000 500! X X Auction, 9-24-05 $317.90
§-10 Pickup $17.000 800 X X Auction, 9-24-05 $407.85
$-10 Pickup $17,000 500 X X __Auction, 5-21-05 $736.12
5-10 Pickup $17.000 5000 X X _Auction, 9-24-05 _.%407.686
510 Pickup 317000 800 X X Auction, 5-21-05 $646.36
$-10 Pickup $17.000. 500. X ¢+ X Auction, 5-21-05 $691.24
S-10 Pickup $17,000. 500 X X Auction, 5-21-05 $601.48
8-10 Pickup $17.000: 500 X X Soid as scrap, 9-23-05 $100.00
5-10 Pickup $17.,000 500 X X Auction, 5-21-05 $556.60
8-10 Pickup $17.00C 500 X X Augction, 5-21-05 5646 36
$-10 Pickup  $17.000 500 X X Scrapped, 3-22-05 $100.00
_&10Pickup 517,000 500 X X Auction 52105 $611.72
S-10 Pickup $17.06¢ 500 X X Sold on-line 10-28-0% $300.00

S-10 Pickup $17.000° 500 X X Auction, 5-21-05 $511.72
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Tracking Sheet-Al Vehicles.xis City of Milwaukee - Fleet Services 12/18/05
Tracking Sheet-Fieet Reduction Initiative
—gw“" B H 3
% f
. Repl Unit
; . Est Sale Rec'd/On Nottobe : Sale
Eq. # Description Repl Value, Value Order | Replaced Sold? Sale Status Proceeds
22096 5-10 Pickup $17,000° 500 X X 'Auction, 5-21-05 $556.60
22228 1C-2500 Pickup $19,000: 700 X X :Sold on-line, 8-1-05 $1,.010.00
22310 F-250 Pickup $19,000, 700 X X Sold on-line, 7-29-05 $229.00
22319 1D-350 Pickup $19,000 700 X X __Sold on-line, 7-11-05 $271.08
22320 D350 Pickup Truck $19,000 700 X X Auction, 5-21-05 $511.72
22325 D350 Pickup Truck $19,000 700 X X Sold on-line, 10-14-05 $453.00
22326 D-350 Pickup $19,000 700 X X Auction, 9-24-05 $587.18
22327 D-350 Pickup $15,000 700 X X Auction, 8-24-05 $362.78
22332 C-2500 Pickup $19,000 700 X X Scld on-line, 11-26-05 $715.00
22608 C-2500 Pickup $19,000 700 X X Auction, 9-24-05 $407.65
22619 C-2500 Pickup $19,000 we X X ‘Sold onrline, 8-24-05 $640.00
22633 C-3500 Pickup $19,000 700 X X :Sold on-line, 11-7-05 $925.00
22644 CC20903 Pickup $18.000 700 X X Auction, 5-21-05 $1,085.16
22718 (C-3500 Pickup $19,000 700 X X _:Sold on-line, 2-6-06 $810.00
22829 CC31003 Utility Pickup $35,000 1,000 X X Sold on-iing, 7-13-05 $569.99
22834 CC31003 Utility Pickup $35,000° 1,000 x X Auction, 5-21-05 $1.184.92
22835 TC31003 Utility Pickup $35,000 1,000 X X ‘Auction, 9-24-05 $1,978.46
22836 TC31003 Utility Pickup $35,000 1,000 X X Auction, 5-21-05 $3,384.04
| 22854 TR31003 Utility Pickup $35,000 1,000 X | X Auction, 5-21-05 $2,217.16
G-25 Van $24,000 500 X X _Auction, 5-21-05 $421.96
CG21305 Van $24,000 500 X X lAuction, 5-21-08 $511.72
CG21305 vVan $24,000 500 X : X Sold on-line, 2-2-05 $310.00
CG21305 Van $24,000! 500 X X 'Scrapped, 5-23-05 $50.00
G-25 Van $24,000: 500: X X Auction, 9-24-05 $497.42
CG21305 Van $24,000 500. X 5 X ‘Auction, 5-21-05 $242.44
€G21305 Van ~ $24,000 5000 X X Auction, 52105 $915.64
CG21305 Van $24,000 500 X X | Auction, 5-21-05 $287.32
G-25 Van $24,000- 500 X X On-Line Auction, 8-30-05 $575.00
CG21305 Van $24,000 5000 X X Auction, 5-21-05 $332.20
'C(321305 Van $24,000 500 X X Auction, 5-21.05 $421.96
B250 Van $24,000. 5000 X X |Auction, 5-21-05 $691.24
B-250 Van $24,000 500! X X Sold as scrap, 9-8-05 $100.00
‘B-250 Van $24,000: 500 X X . Auction, 9-24-05 $362.78
7 :B-350 Van $24,000 500 X X . Sold as scrap, 9-8-05 $100.00
| 23233 'CG31305 Van $24,000 500 X . X Sold on-line, 2-3-08 $287.00
232385 TG31305 Van $24,000: 500 X X Auction, 5-21-08 $825.88
23236 TG31305 Van 524,000 500 X . X .Sold on-ine, 6-22-05 $200.00
23238 TG31305 van '$24,000° 500 X X Auction, 5-21-05 $511.72
23240 TG21305Van - $24,000 500 X X :Sold on-fine, 11-18-05 $495.00
23310 B250Van 524 000 500 X X Auction, 5-21-05 $421.96
23312 CG21305 Van $24,000 500 X X Auction, 5-21-05 $1.319.56
23413 P-20 Van 345,000 1000 X X__Auction, 5-21-05 $601.00
123415 P-20 Van _ $45000 1006 X X Auction, 5-21-05 $646.00
| 23520 P-30 Van ~$45,000 1,000 X X Auction, 5-21-05 $1,319.56
23528 P-30 Van 545,000 1,000 X X Auction, 9-24-05 $1,664.30
23570 P-30 Van 345000 10000 X X Augction, 9-24-05 $1,215.50
23577 P-30Van 545,000 1,000 X X Auction, 5-21-05 $332.00
23585 P-30Van 545000, 10000 X X Auction, §-24-05 $1,170.62
(24121 Blazer $23,000 500 X X Sold ondine, 8-25-05 $318.00
123 Blazer $23000 500" X X Auction, 9-24-05 $811.58
24126 Blazer _$23000 500° X X Sold on-line, 8-3-05 $385.00
25271 5-Yard Salter Dumg $120,000 1500 X X Auction, 9-17-05 $1,464.00

Page 2 of 3



Tracking Sheet-All Vehicles xis

City of Milwaukee - Fleet Services 12/15/08
Tracking Sheet-Fleet Reduction Initiative
Repi Unit :
; Est. Sale Rec'd/On Notto be _ Sale
‘Description Repl Vaiue Value | Order Repiaced Sold? Sale Status Proceeds
‘Mason Truck $68, OOG 2,000 4 X Auction, 5-21-05 _$6,168.60
‘Aerial Lift 130,000 3000 X X ‘Auction, 5-21-05 _$5,358.76
‘Aerial Lift $130,000° 3000 X X Auction, 5-21-05 $3,384.04
Aerial Lift $130,000 30000 X X Auction, 5-21-05 $4,191.88
Aerial Lift $130,000. 1,000 X X Auction, 5-21-05 $2,890.36
Aegrial Lift $130,000° 2000 X - X ‘Auction, 5-21-05 $3,114.78
Aerial Lift $130,000: 2000 X X Auction, 5-21-05 $3,563.56
Sewer Rodder $105,000. 1000, X X __Auction, 5-21-05 $601.48
Stake Truck $35,000: 1,000 X X Auction, 9-24-05 $362.78
8-Yard Salter Dump $120,000: 2000 X X __Auction, 5-21-05 $2,845.48
&-Yard Salter Dump $120,000 2,000 X X Audtion, 5-21-05 $3,787.96
8-Yard Salter Dump . $120,000 2,000 X X Auction, 5-21-05 $6,031.96/
6-Yard Salter Dump .. $120,000: 2,000 X X Auction, 8-18-05 $3,202.50
6-Yard Salter Dump $120,000 2,000 X X 'Auction, 5-21-05 $4,461.16
-8-Yard Salter Dump $120,000 2,000 X X Auction, 8-17-05 $2,973.75
/6-Yard Saiter Dump $120,000 2000. X X__:Auction, 6-18-05 $4,575.00
.6-Yard Salter Dump $120,000 2.000: X X Auction, 6-18-05 $3,568.50
:6-Yard Salter Dump $120,000 2,000: X X Scrapped, 6-13-05 $1,000.00
B-Yard Salter Dump $120,000 2,000, X X Sold On-Line, 3-22-05 $2,000.00
:6-Yard Salter Dump $120,000 2,000 X X _Auction, 5-21-05 $3.114.76
:6-Yard Salter Dump $120,000: 2,000 X X Auction, 6-18-05 $4,346.25]
6-Yard Salter Dump $120,000: 2,000 X X _Auction, 8-17-05 $3,385.50
‘6-Yard Salter Dump $120,000 2,000 X X Sold On-Line, 3-22-05 $2,000.00
‘Top Load Packer . $160,000: 1,000 X X Scrapped, 1-12-05 $500.00
.Tandem Axle Dump . $100,000: 3.000 X X Auction, 5-21-05 $5,717.80
31345 Tandem Axie Dump $100,000 3,000, X X Auction, 5-21-05 $10,519.96
31348 Tandem Axle Dump $100,000! 3,000 X X _Auction, 5-21-05 $11,462.44
32145 Recycle Packar $210,000 1,000 X X Scrapped, 3-29-05 $1.000.00
32773 25-Yard Packer $180,000 1,060 X X__:Scrapped, 12-15-05 $1,500.00
| 32813 :25-Yard Packer $180,000 10000 X X Scrapped, 12-15-05 $1,500.00
32828 25-Yard Packer $180,000. 1,000 X X _ Scrapped, 12-15-05 $1.500.00
32827 25-Yard Packer $180,000: 10000 X X |Scrapped, 7-12-05 $1,500.00
32845 25-Yard Packer $180,000 1,000 X X Scrapped, 1-12-05 $1,000.00
32855 -25-Yard Packer $180,000 1,000 X X _Scrapped, 4-5-05 $500.00
32867 25-Yard Packer $180,000; 1,000 X _X_ Scrapped, 2-9-05 $500.00
| 41055  Sweeper $117,000: 1,200 X X Scrapped, 1-12-05 $1,200.00
41057 .Sweeper $117,000. 1,200 X X .Scrapped, 1-12-05 $1,200.00
_A0T1 Sweeper $117,000 1,200 X X Scrapped, 1-12-05 $1,200.00
41077 Sweeper _ $117,000 1,200 X X _Scrapped, 1-12-05 $1,200.00
52073 Backhoe $100,000 7,000 X X  Auction, 5-21-05 $7,153.96
Totals T §7584,060  $139,100 68 75 144
104 of 104 pieces of Light Equipment Identifi ied and Turned In o ' 104 # Light Eq. Sold $ 76,223.866
] 40 of 40 piecss of Heavy Equipment Identified and Turned in 40 # Heavy Eq. Soid $119,914.60
""""" Total §190,138.26

_ New Value of Equipment Nat To Be Repiaaed 3 1, 808, Oﬁﬁ
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FlestRaduction-Jun-06.xis

Page 1 of 1

City of Milwaukee-Fleet Services 07-06-068
Tracking Sheet-Fleet Reduction June 2006
‘ Replacement | Estimated Sale
EQ. # DESCRIPTION Value Sale Value 1Sold? Sale Status Proceeds
201064, Compact Car $14,000 $500 X Auction, 8-13-08 $338.18
20833A Mid-Size Car $16 000 $500 X Sold On-line, 12-06-05 $675.00
21057A  Suburban $33,000 $6800 X Sold On-Line, 7-27-06 $201.99
22087A 'Small Pickup $17.000 1500 X Scrapped, 8-8-06 $50.00
22318A Pickup 519,000 $700 X  Sold On-Line, 3-1-06 $488.00
22328A 4x4 Pickup $24.000 $700 X Sold On-Line, 2-6-06 $1,030.00
22338A Pickup $19,000 $700 X Sold On-Line, 3-3-08 $600.00
40030A Vacuum Unit $20,000 $50 X !Scrapped, 6-8-06 $25.00
56605A ‘Mudjack $7.000 $100 X Auction, 2-25-06 3412.65
56606A Mudiack $7.,000 $100 X Auction, 2-25-06 $664.53
56607A Mudjack $7.000 5100 X Auction, 2-25-06 $3686.80
58638A Asphait Saw $5,000 $100 X Auction, 2-25-06 $82.53
56684A Mortar Mixer $3,000 3100 X :Auction, 2-25-06 $114.63
57755A Concrete Scabbler $2,000 $100 X Auction, 2-25-06 $128.38
S7757A Concrete Scabbler $2,000 £100 X Auction, 2-25-08 $148.72
15 Total Light Vehicles Sold $185,000 $4,950 $5,624.70
Reptacement | Estimated Sale
2 EQL # DESCRIPTION Value Sale Value Sold? Sale Status Proceads
- | 2D483A 4-Yard Dump $70,000 $1,000 X Auction, 5-13-06 $786.98
27615A Compressor Truck $65,000 3600 X Auction, 5-13-06 $697.22
30321A 10-Yard Dump $110,000 $3,000 X Auction, 5-13-06 $10,660.58
J0368A 18-Yard Dump $120,000 $3,000 X Auction, 5-13-06 $6,352.10
32501 A 27-Yard Automated Packer $180,000 $10,000 X Sold On-Line, 6-28-06 $10,000.00
A2502A 27-Yard Automated Packer $180,000 $10,060 X 1Sold On-Line, 6-28-06 $10,600.00
12551A 31-Yard Automated Packer $180,000 $10,000 X Sold On-Line, 6-28-06 $10,000.00
32552A 31-Yard Automated Packer $180,000 $10,000 X [Sald On-Line, 8-28-06 $10,000.00
32893A 25-Yard Packer $180,000 $10.000 X |Scrapped, 4-5-06 $1,500.00
400154 Large Wrecker . $150,000 $12,000 X [Auction, 12-17-05 $10,579.10
10 Total Heavy Vehicles Soild | $1,415,000 $69.6800 $70,575.98
15 # Light Eq. Soid $5,624.70
10:# Heavy Eq. Sold $70,575.98
t Replacement Cost Savings  $1,610,000 |t 25 Totals $76,200.68




Section VI
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e Equipment Replaced but not yet

Sold



822 HONEIRS - & Ty 1031
'S ¥'a LA 9'G a0 00 00 iz B ratams
00 0’0 00 00 00 20 0 ¥ BIEIN} 180Ty
¥ Ll 00 0 00 L0 a0 £ CINOB ORI
£'6 yi 6L '8 LB 28 a9'f zg SIOA0RY Ao MO
GEl 6561 OEl EEL 0L 0L} A" LZi SIINHE ] SO
21 2’} St 681 2t g0 5} 9 s1apee -6
9'e 92 0e LT 2l gl 8¢ Zl SHO-I0W
LAY £l 5T 60 vl Z'L oL L SIBRS PING
HEITHIEG
ELL BAMBEY 881 - SIVIOL
£ [ Z0 [ Q0 00 00 § SIBPRO BINUD It
00 00 00 g0 80 S0 00 4 SIHZO0]
¥'0 bl 80 £0 £0 3 A g SRR
01 61 ZZ ZE Ve Z'i 62 e SIBHROIPUT
91 Z0 g0 £l L0 90 i 2 YoN1], BIOSERAI0n
e 4 14 £g oy ov P P iel] RI08ERIgon
20 [l £0 IAY £} 00 £0 4 SHy-08A
S'E Ve 6t 9z 12 L'E 1'g 07 AR |
oL 0 0 Q0 00 o0 0 i BNy WIBPUE |
L0 00 G0 90 i'e Q¢ L'Z g S| UL §
z0 Ll G| 0'0 L0 00 00 L {0000E) 51y Biowg
v 6¢ L 00 L'0 60 o0 S (000SZ) By Bibing
sehwney
] | ] 0] o0 100 il's gy W 1z’ 501 SYMEL R PRy
SAMALIG FAIY 4
& AHSBH0 4 - STV IO
0D 00 00 00 00 00 00 4 ISR Jo0y
ALY G0 LA 60 00 20 0l 2 ssodung
g€ 64 20 b4 0l 90 Gz L1 S AINg)
00 00 10 00 00 £0 00 Gl sthng
12 gt 94 9¢ LT g V2 £l s|RuaY
19qUIB03(] JaqUIBAON JoqoIa0) JJequeides | 1snbny Ainp auny Aey [y yosey {Aerugeq | Aenugp Tapasn g
871G
Em_w
UOISIAI(] Yoeg 404 991A19G JO INO Aneq obeisay
Sa0IAIRG 189|4 g00zi01 78
R



"

i SFPAL - VIO
00 00 00 00 Q0 %) 00 9 Soune]
Gt Gl vl L ¥l Eb 67 g Suep, 081G
€1 oL 9l 0z g0 L 50 S S IODDIC- Y]
Q0 00 L0 L0 20 60 00 £ G0 pAUNOR ¥oMEH]
00 00 00 00 00 00 (LR g 40Ty pUNDY JBHR) 1
00 10 £0 00 20 Q0 00 § SI0SBIAMGT) LCHBUKRILOS
v i'G v 62 L gL e (¥4 Sy
SATHE

£ SBIEM - SIVLOL
LAY G0 £0 g0 £0 00 €0 b TERTOR S OHIA
£0 80 g0 00 £0 00 10 9z FUEA 091G
0L 90 Q0 10 g0 9'0 1} 81 SBoLeg
9L vl 00 1L g0 94 9L £l STWNgt BXpy-11
00 00 00 0’0 00 Q0 10 v SAUMeT Spty WapUR |
9} Z0 i 80 10 Q0 0l i) RIDS SRR
00 00 €0 00 00 L0 Ll L i
00 Q0 o0 00 L0 c0 R Y 9 st Gixy Abug

FEH

B |iomBS % Jonis - S IOl
¢ 0 80 £0 90 00 00 00 ¥ DueE WPAH
00 00 10 0’0 00 00 1ER¢) b IBABUS 1aAE
£ 0 ¢l 33 pkl) 00 00 (ERY £ Hy-peID
10 Q0 00 00 00 90 g0 v sthincy tosep
80 S0 €0 10 L0 00 g0 b JOIRABOXE] QUDAK
Gl ¢ 80 67 9C gL L2 L UOTFDEA
00 00 Y 00 00 00 00 g RSSOILOD
Z'l g1 €L 14 Ll Ll £ 4 1ap Jamag
Q0 00 y'0 00 A gl ' Z Japnoy
00 00 00 00 00 00 Lo ¥ duingi uel §
00 Q0 00 00 00 90 gt 4 SIEREd PEOY

JOGUIBDa(] JACUDNON] 18GOP0 |sequeidss ﬂmmm:,q Ajnr aunp A fdy yosepy | Adrenugad Asgnuer 30T W 130K
/UG
19814

uoISIAIQ Yoe3d Jod 99IA19S JO IO b_mm obelony

SOOIAISG 199]d

GIDIALIG



679 AOd - §TVIOL
Z'6 686 ¥i ¢ 04 L6 el gyl 134 SULOHIUN
0¢ 1'e L'l 19 3 A o FdF A 0y TRAOBIRPU |
50 LAY g0 £ Z'l 80 g'e (¥4 sjueabres
L0 gl g0 90 0i oe vz 9e SIDHR BurAay
80 S0 L0 L0 ¥l 80 ¥ 0 ot SAOBLEHEIEIN
LAY 00 00 10 20 00 20 9 SHEAILIEY
g0 L0 Ay 20 L0 ¥ i -1 surp iy pre obie)
£'e Oy 0y ¥'9 2 il a'g e BRAIIBIE0]
a7ig SADIHIAA Tdn
19914
ZLOL BT AND - ST O
g'g ] L'y Ze 9t A4 Lh i MY uRp
0'L 0’ 0L o't £0 L' L0 ¥ SYOR| M| BT
£e £ gl 60 €0 90 ol yE SBOILERA AU Lodg
y0 S'0 £ o'l L0 2C 80 0e WOFY $Y0n1] BYelR
£l 0} 0L ¥l £0 0 Pl bl MET JUDIGEAR
02 ¥l g0 L0 0'0 a0 9L 44 SIDON AIOTRIGIA
02 Z'l 61 [ ¥l 80 L' i GrY- 3%t ADDE AN
1A 62 x4 g1 e 6'¢ ¥e 99 999 T
09 ' 4 49 gt 8¢ 0’89 34) e oG Ny
12 g8'G A ¥y Ly 9'g Lo th HIWUBNIO0Y BB,
&0 90 0L 'L Z0 0 00 vEZ BIQEALCT-UGN SNOBUERBISIY
60 G0 00 00 00 00 90 (44 SAEAUL) SROPUBLRISHY
£l 0l i e 89 6 0L Lg SIOEIRIL NRMBDIG
$'C L'l Ll 1’9 S0 g0 o0 124 SIHAN pUR SHIEN Je |
L4 62 9'e S’ £'G i 1’9 G XXXGE BHI] DUINCT RT3
N 10 S¢ 00 Q0 00 o0 00 b SIONIRALLOTY AIOTEIGIA
2} 0 20 LG 0L 0 80 g1 XXKLE  syi) uRIngng
L'E R4 194 ¥'e £G 82 0'a ¥zl XAXOZ  BIET) Inbuneg
Jaguiads] JequiancN] J8q00 |Jogusideas | snbny Apnp aunp Agln judy yalepy | Asenigad | lenuer SBIDIUBA MW JO ATI0)
B
@

gy

g

UOISIAIQ yoe3 104 92IAI9S JO INO Ajleq abetony

S90IAI9S 199|4

)

e

BOOTIGLM



£8 SFRAL - SWICL

%18 %Ee8 %16 %e8 %98 Yt 9 selunc]
%001 %00% %001 %001 %00%L %001 9 suep d9ig
%001, 1%S6 %96 %¥6 %04 %001 g SIebBIg- 80
%001 %00t %001 %001 %001 %001 £ daueT) PRIUNOR YONIL
%001 %00L %004 %001 %001 %004 8 DTy PRAUNDW J8BLL
%06 %e8 %66 %001 %001 %96 £ sjeuay
SAWHEL
€8 8B - SIVLOL
%001 %001 %ES %8L %001 %04 L JCJEARDYE 01pAH
%001 %001 %001 %001 %001 %004 14 suRp detg
%001 %001 %001 %001 %001 %001 6l saouoen
%001 %001 %001 %001 %004 %001 £l sOuINg Bxjy-ti
%001 %004 %001 %001 %001 %001 4 soing] #i¥y wiepue |
%001 %001 %001 %001 %001 %001 L8 5105530100
%004  |%001 %00L %001 %001 %001L L 5004 11t
%001 %001 %001 %001 %001 Y001 g s} oy BibuIS
AT
. _ 8¢ 18MBS P 18RS - STYLOL
7001 %000 |%00L %001 |%00L (%001 ; 01D OIpAH
%00l 1%98 %001 1%001  |%00L  [%001 i IBABYS J9AEd
%68 %SG %16 %004 %004 %001 £ hy-peis
%00 L %004 %001 %001 %001 %004 4 SCRUNC UOSEIN
%Sy “%ll %G8 %16 %001 %89 i FOIBAROX T DIPAH
%68 %001 %6l %L8 %96 %98 4 UO-OBA
%001 %004 %001 %0014 %001 %001 8 Jogsadwo)
%19 %88 %L %EL Yob L %S4 14 197 18Mag
%004 %08 %004 %hiv  1%0L Y%tV Z 18ppoY
%001 %00 %001 %001 %004 %001 4 dwng vew ¢
%001 %001 %001 %001 %06 %09 4 sipLDed PROY
ToaTEoa(] |JoGUISACN | 18G0I00) [18quIRIdes Sy | A | ounr | Rew | v | MOPA Kieniga | Arenuer e ooy

109y

aoinIeg o) Apeay juswdinb3 jo jusdlad




T4

LIRS -« O 0]

%866 %.6 %26 %001 %001 %001 12 SIBHnBME
%001 %001 %00L %001 %001 % 16 b SiYIRd IEDOINY
%001 %001 %001 %00L %001 %001 L SINIB 4 IBUIETLOL)
%001 %001 %001 %001 %004 %001 Z8 spfoey Apog mdg
%86 %66 %66 %001 %001 %001 Lzt SIANOF Jaddig
%48 %06 %18 %E6 %001 %68 9 S1apee-dof
%86 %46 %86 %001 %001 %06 Zi SHO-HOY
%ES %58 %66 %86 %96 %96 1 519515 PG
LG TSI
£t BUMIBE 18811 - SIVIOL

%¥6 %001 %001 %001 %001 %001 g SIIDEC BOIUGI
%001 %00t %001 %00¢ %001 %001 k4 s18200]
%001 %001 %001 %001 %001 %001 8 sR0WNER
%001 %001 %001 %001 %001 %001 1z SIEPBOIPUTY
%001 %001 %001 %001 %001 %001 e ¥ONI |, SI0SSRIdW0n
%001 %001 %001 %001 %001 %001 L&) ayed s siossardwon
%04 %6 %E] %89 %001 %001 L4 SHY-DBA

%001 %001 %001 %001 %004 %001 0z BIXY-ELL

%001 %001 %001 %001 %001 %001 4 Aty wepue |

%00t %00t %001 %86 %001 %001 il stung uew g

%001 %001 %001 %001 %001 %001 L {00008) ey miburg

%001 %001 %001 %001 %001 %001 Sh {onogz) #poy a1bulg
sefngey
[ | i [%001 %001 [%001  J%00L  |%00% _ 1%00} 204 SRS POl

SRIALIY 1005
bG ANSBIf - STV O]
%001 %001 %001 %001 %001 %001 Z SIFUNT) 100
%00 %001L %68 %001 %66 %001 L s19dWMs
%001 %001 %001 %001 %001 %86 i sisddiyD
%001 %001 %001 %001 %001 %001 41 sduing
Y% bl %6 %98 %98 %6 %26 £l sieLtay
JOqUWBaoa(] [JoqUBAON | J8q00 |Jequeldas | 1snony Anp aunp AR jdy uosely | Aerugsy | Aienuer TEITY]
8715
1934

901A9S 10} Apeay uswdinbg Jo jusniod




6¥9

B0 - SIVLOL

Fseo nemmcotana oo

! ;
g’

: &
i

9019 10} Apeay uawdinb3 jo jusolsy

%001 %001 %004 %001 %001 %66 i1 sulofiun
%001 %001 %001 %001 %66 Y001 08 BAODPUN
%66 %68 %001L %66 %66 %46 £ siupabieg
%86 %001 %001 %001 %66 %001 14 sjoneg Bunoy
%001} %001 %001 %004 %66 %001 ¢4 SNOAUBIBOSI
%001 %001 %66 Y% L0 %001 %86 9 SUBAILIN
%001 %66 %001 %001 %66 %56 v SURA Gty pue olirery
%00} %001 %001 %001 %001 %001 b2 SaAl081ag]
?zIg SAIDHIA OdIN
1884
ZVWOL BT AND - SV
%001 %001 %001 %001 %001 %001 48 Wb uep
%18 %18 %18 %56 %66 %001 4 SYDMI) MO L uBIT
%66 %66 %001 %001 %001 %001 b SRHNUAA Ay Hodg
%001 %66 %001 %66 %56 %001 0g WG Syoni] aYeig
%86 %88 Y%E6 %86 %66 %6 L MES JUBUIBARG
%86 %001 %001 %001 %00} %d6 i1 SIBH0M AJOIRIGH,
%001 %001 %00} %001 %001 %001 8E A WM Apog Anmn
%001 %001 %001 %001 %001 %001 79 431 LN
%001 %001 %001 %001 %001 %001 34 Gl 9215 N
%E6 %86 %46 %96 %e6 %eH v WSSOI Bunieg
%001 %001 %001 %00t %001 %001 L4 XA MORAL-UON SNOSUBRROSIHY
%001 %001 %00} %001+ %004 %00t 49 FHIBMIC] SPOBURIIBOSIY
%001 %001 %66 %¥B %88 %98 g SIO0RI | NIEMBDIG
%66 %00t %08 %66 %001 %001 |4 SBIBYY UR SaeY e}
%001 %001 %001 %66 %001 %86 S XXXGZ 84 |, chung) 14bi
%686 %001 %001 %004 %001 %001 i SIR0ECIN AGIRIGIA
%004 %B6 %66 %66 %001 %001 g1 XEXLZ SN L URqIngns
%001 %001 %001 %001 %001 %001 Bt XXX7 | GIR5 IPDURREEy
J8qwadsa(] LaquiesoN] Bgop [Jequisidag | jsnbny Anp auny AR Hady uole | Aderuge4 | Aenuep SADUBA PNW JO AT
ang
19914




EqReplaced-SalePending-06e xis City of Milwaukee-Fleet Services 8/21/06
- Equipment Replaced, Sales Pending
(o
Equip Year! Vehicle Class Miles Dept

_Repl By Bgt. Yr. Comments

31125 1981 Derrick - Digger

51,684 B+F COMM

31102 mué%OQ__y_;f_gge Note

2661

. FORESTRY _

56501 1990 Chipper 56538 “Auction Pending

26376 1989 Aerial Truck 92,107 INF TE+ES | 26336 2005 Auction Pending -
31127 1989 Derrick - Digger 81,308 INF TE+ES _ 31103 = 2003 Pending Litigation _ -
41095 1993 Street Sweeper 12,800 SANITATION 41020 2006 Pending Litigation

§3§86 11995 Step Van 30,820M5WATER 23547 2005 New unit not yet in service

23588 1995 Step Van 39,057 WATER 23548 2005 Newunitnotyetin service
235891995 Step Van 30,961 'WATER 23548 2005  New unit not yet in service

8 Units Listed Above

*Temporary use for Marquette Interchange-No major repairs to be performed on this unit

Upcoming Auctions:

September 9, 2006: Juneau, Heavy and Light Equipment

plember 30, 2006: Milwaukee County, Heavy and Light Equipment

Page 1 of 1



EqReplaced-NotYetSold-May-06c.xis City of Milwaukee-Flaet Services 612/08

Equipment Replaced, Not Yet Sold

P

Equip Year) Vehicle Class Miles Dept Repi By - Bgt. Yr. Commants
31125 1981 Derrick - Digger 91,564 B+F COMM | 31102 3003 no progress to date
2%34@799_15191’1! DumpTrucks . 96,026 B+F POOL 25034 2005 In prep for auction
56501 1990 | Chipper 798 HRS. FORESTRY 56538 2001 Due week of 6-5-06
26267 1989 Aeral Truck " 92,107 INF TE+ES 26336 2005  Substitution in process (36376
31127 :1989 | Derrick - Digger . 81,308 INF TE+ES 31103 | 2003 Pending Litigation
4109511993 _ Street Sweeper 12,800 SANITATION 41020 2006 ‘Pending Litigation
23580 1991 | Step Van " 58,426 WATER 23546 - 2005 To beturned in by Water
23586 1995 StepvVan 30,820 WATER . 23547 - 2005 :New unit not yet in service
23588 1995 Step Van 39,057 WATER 23548 2005 New unit not yet in service
23589 1995 Step Van 30,861 ‘WATER . 23549 = 2005 New unit not yet in service
313441890 | Dump - Tandem Axle 85,043 'WATER 31407 . 2001 To beturned in by Water )
31349 1891  Dump - Tandem Axle 59,701 !\WATER ¢ 31412 | 2003 New-to be turned in by Water
| 31350 1993 Dump - Tandem Axle 68,435 'WATER C 31410 2003 In prep for auction
52116 1985 Backhoe 7,551 ‘WATER 52132 ¢ 2004 In prep for auction
52117 1895  Backhoe ' 7,676 'WATER i 52134 | 2004 In prep for auction

£7"2123 1997 Backhoe 8,318 WATER - 52133 2004 In prep for auction

16 Units Listed Above

Upcoming Auctions:

June 17, 2006: Appleton, Heavy Equipment

August §, 2006: Fond du fac, Light Eguipment

September 9, 2008: Juneau, Heavy and Light Equipment

September 30, 2006: Milwaukee County, Heavy and Light Equipment

Page 1 of 1



EgReplaced-NotYetSold-May-06b.xis

City of Milwaukee-Fleet Services 5/31/06

- Equipment Replaced, Not Yet Sold

Equip Year Vehicle Class Miles Dept ' Repl By Bgt. Yr. Comments

31125 1981  Derrick - Digger 91,594 B+F COMM | 31102 2003 -

25046 1981 | Light Dump Trucks 96,026 EB+F POOL 25034 = 2005 -
56501 1990 | Chipper 798 HRS. FORESTRY | 56538 2001 Due week of 6-5-06

26267 1989 Aerial Truck 92,107 [INF TE+ES 26336 2005 ¢

31127 1989 Derrick - Digger 81,308 INF TE+ES 31103 = 2003 'Pending Litigation

24307 1992 | Parking Enforcement Vehicle 8ng1ng5 PARKING 24368 2005 Possible ADA Issue

24322 1993 Parking Enforcement Vehicle . 112,502 PARKING 24372 2005 Possible ADA Issue

41005 1993 | Street Sweeper 12,800 SANITATION| 41020 | 2006 Pending Litigation ]

23580 1991 : Step Van 58,426 WATER 23546 2005 :To be turned in by Water
235861995 . Step Van 30,820 WATER 23547 2005 :New unit not yet in service

23588 1995 Step Van 39,057 WATER 23548 2005  New unit not yet in service

235891995 Step Van 30,961 WATER 23549 2005  New unit not vet in service

31344 1990 Dump - Tandem Axle 85,043 WATER 31407 2001 To be turned in by Water B

31350 1993 Dump - Tandem Axle 68,435 WATER 31410 2003 To be turned in by Water
#72116,1995 | Backhoe 7,661 WATER 52132 2004 7o be turned in by Water

£2117.1995 Backhce 7.676 WATER 52134 2004 To be turned in by Water B

521221997  Backhoe 6,319 WATER 52133 2004 Yo be turned in by Water

17 Units Listed Above

Upcoming Auctions:

June 17, 2008: Appleton, Heavy Equipment

August 5, 2008: Fond du lac, Light Equipment
September 8, 2006: Juneau, Heavy and Light Equipment
September 30, 2006: Milwaukee County, Heavy and Light Equipment
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EgReplaced-NotYetSold-May-06a.xls City of Milwaukee-Fleet Services 5/25/06

Equipment Replaced, Not Yet Sold

Equip Year Vehicie Class Miles Dept - ReplBy Bgt Yr. Commants

31125 1981 Derrick - Digger 91,594 B+FCOMM = 31102 2003

250461991 | Light Dump Trucks 96,026 B+F POOL 26034 2005 "~ "
565011980 Chipper 798 HRS. FORESTRY | 56538 . 2001 Temp sub for chipper in accident _
26267 1989 Aerial Truck 92107 INFTE+ES 26336 2005 )

31127 1989 | Derrick - Digger 81,308 INF TE+ES 31103 2003 _Pending Litigation

24307 1992 Parking Enforcement Vehicle 87.007 PARKING | 24368 2005 Possible ADA Issue

24322 1993 Parking Enforcement Vehicle 112,502 PARKING 24372 ~ 2005 Possible ADA Issue

41095 1693 | Street Sweeper T 12,800 SANITATION 41020 | 2006 Pending Litigation

53580 1991 | Step Van 58 426 ‘WATER 23546 2005

23586 1995  Step Van 30,820 ‘WATER 23547 2005

23588 1995 Step Van | 39,057 WATER 23548 2005

23580 1995 StepVan 30,961 WATER 23549 2005

27187 1989 Drill Rig 22,630 WATER 27174 | 2002

31344 1990 Dump - Tandem Axle 85043 WATER 31407 2001

£77350 1993 Dump - Tandem Axie 68,435 WATER 31410 2003 ]
w2116 1995 Backhoe 7,661 WATER 52132 2004 Suggested Sub: 52122

52117 1995 Backhoe 7676 'WATER . 52134 2004 Suggested Sub: 52125

52118 1995 Backhoe 76,319 WATER | 52133 ' 2004 Suggested Sub: 52128

18 Units Listed Above

Upcoming Auctions:

June 17, 2008: Appleton, Heavy Equipment

August 5, 2006: Fond du lac, Light Equipment

September 9, 2006: Juneau, Heavy and Light Equipment

September 30, 2008; Milwaukee County, Meavy and Light Equipment

Page 1 of 1




Section VII

Fleet Reduction Studies



Proposed Reduction in Size of Power Sweeper Fleet

The Fleet Services section is proposing that we reduce the number of Elgin Street
Sweepers in the D.P.W. fleet. The purpose of this reduction would be to achieve
long term decreases in maintenance costs and reduce the number of replacement
sweepers that are needed to maintain an optimal fleet age.

The focus of this reduction will require a reinstitution of the night sweeping
program and an elimination of the 3:30am sweeping shift. The complete schedule
for power sweepers would be as follows:

Proposed Scheduling
# of Sweeper Shift Hours Nature of Assignment
8 Sweeper 9:30pm — 5:30am 4-central, 2-north, 2-south
Double shift 7 sweepers | 7:.00am — 3:30pm or 3-central, 2-north, 2-south
7:30am — 4:.00pm

1 Sweeper 4:00am — 12:00pm Summerfest Sweeper
1 Sweeper 10:00pm — 6:00am Wauwatosa Sweeper
10 — Required
Current Scheduling
# of Sweepers Shift Hours Nature of Assignment
1 Sweeper 10:00pm - 6:00am 1-Central
7 Sweepers 3:30am — 5:30am 3-central, 2-north, 2-south
7 Sweepers 7:00am — 3:30pm 3-central, 2-north, 2-south
1 Sweeper 4:00am — 12:00pm Summerfest Sweeper
1 Sweeper 10:00pm ~ 6:00am Wauwatosa Sweeper
17 - Required

Although there are a total of 17 broom shifts, the schedule could be arranged
using a total of 10 sweepers by double shifting the general assignment sweepers.
There is also a 90 to 120 minute maintenance shift built into this schedule to allow
adequate time to perform any required maintenance or time to replace a defective
sweeper.

This schedule is very similar to the schedule used during both spring’s “Heavy
Sweep” and autumn’s “Leaf Season”.

Adopting this scheduling approach would aliow for a significant reduction in the
sweeper fleet size and costs associated with a larger fleet size. We're
advocating reducing the fieet to 16 units. This could potentially reduce
costs by $200,000 per year.

Currently we have 31 sweepers in the fleet. We have taken delivery of 4 new
sweepers in the last month or so. We are planning on removing 8 sweepers form




Justification:

the active fleet and selling them. That will get us down to the 23 sweepers we had
originally said we could iive with, with the current sweeping schedule. We are
proposing a permanent reduction to 23 sweepers looking toward reducing it down
to the 16. During our test period we suggest parking the 7 oldest brooms inside
South Shop. This would allow us to meet the demand in a critical situation such as
endangering public safety. If during the test period it was found that the brooms
were not needed we could sell the remaining 7 brooms or whatever number was
appropriate.

While we acknowledge the need to support our sweeping program at the level
specified by the Sanitation division, a review of sweeper utilization revealed that
the average sweeper utilization for 2005 was 710 hours. Over the course of one
sweeper season that is less than one sweeper shift every other day. A closer look
at the hours individual sweepers were used showed that 16 sweepers were used
less than the average amount. In comparison a sweeping year consists of
approximately 40 weeks at 8 hours per day per sweeper less holidays (48 hours)
and out-of-service time. This equates to about 1500 hours per year per sweeper.

New street sweepers are currently priced at $129,000. They have an estimated
useful life of 8 years. To maintain the current fleet size of 27 we need to purchase
3 sweepers per year. Reducing the fleet size to 16 would result in a replacement
number of 2 per year, saving the city $129,000 per year in purchase costs.

In 2005, we spent nearly $850,000 maintaining and operating the street sweeper
fleet of 27 sweepers. Understandably, the cost in parts, labor, and fuel for an
older sweeper are higher than for a newer unit. Our 2005 cost study showed the
following cost profile:

Age # of Units | Maintenance/Fuel Costs | Hours Used | Cost/Hr
1989 - 1993 10 $219,663.00 3,714 $59.14
1985 - 2000 8 $303,962.00 5.784 $52.55
2003 - 2004 9 $305,703.00 9,689 $31.55

It is clear that operating and servicing the older brooms is more costly than running
the newer brooms. This leads to the summation that newer brooms should be
used as much as possible to minimize our maintenance costs. Our cost study
indicated that the city could save approximately $71,000 per year by eliminating
the 10 oldest sweepers and shifting the scheduled hours worked by those
sweepers o the remaining newer sweepers.

When looking at the usage hours, it is clear that the brooms with a high cost profile
are being used in place of brooms which are cheaper to use. The newer brooms
were used an average of 1076 hours each. That means that about 3700 hours of
sweeping time was assigned to sweepers that cost more to operate and maintain.

in an effort to understand the reason for this under-utilization, we looked at street
sweeping schedules. With the exception of two periods, one at the beginning of



the sweeping season and one at the end season, we schedule sweepers in two
shifts. The first shift starts at 3:30am and the second shift starts at 7:00am. Both
shifts are 8.2 hours in duration. It is clear that the current practice of assigning
sweepers using overlapping shifts results in a need to have two full shifts of
sweepers to accommodate the scheduled demand.

Remarkably, during the two border periods, the “heavy sweep” in spring and “leaf
season’ in fall, we schedule our sweepers with start times of 10:00pm for the early
shift and 7:00am for the late shift. We still schedule two different sets of sweepers
for the two shifts to allow for required lubrication and possible maintenance issues,
but the important peint is that during times which we consider “peak” sweeping
periods we use consecutively scheduled shifts with no decreased effectiveness.

By restructuring our sweeper shifts to two consecutive shifts with a brief interval for
lubrication and repair, we can cut the number of sweepers needed for any day’s
sweeping assignments in half.

Two issues must be addressed to implement the consecutive shiftidea. They are:

« Setting the proper schedule to accommodate, sweeping, pre-trip inspections,
wash-up, travel-time, lubrication, and maintenance. The Repairs Section is
advocating a 90 to 120 minute interval between shifts to allow for sufficient time
to complete lubrication and maintenance. This would also allow for adequate
time to assign replacement equipment and have it moved into position if
necessary

« A negative response can be anticipated from the operators and their unions if a
move is made to return to 10:00pm sweeping. We should return to the third
shift sweeping as we did prior to1998. It was argued that operators can not
sweep as well at night. We would argue that parking regulations and lower
traffic levels enhance the overall sweeping environment allowing operators to
do a better job sweeping. There have also been arguments indicating that it is
not safe to sweep at night due to exposure fo criminal activity, but the
Department of Public Works has many employees that work night shifts.
Parking Enforcement, Water Works, and Street Lighting are a few of the
divisions with employees that are work the night shift.
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Equip MilesiHrs Fuel Cost PM Cost Repair Cost

41001
41002
41003
41004
41005
41006
41007
41008
41009
41010
41011
41012
41013
41014
41015
41016
41017
41018
41019
41020
41087
41089
41091
41093
41085
41087
41089

240
186
210
83
571
482
416
355
527
330
368
462
528
481
425
493
321
333
31
8639
55
89
227
5

0
212
398

903.23
563.95
647.59
151.65
1,771.92
1,808.67
2,337.85
1,610.34
1,747.02
1,300.88
1,555.22
1,964.98
1,997 40
2,091.87
1,479.38
2,330.73
1,258.25
1,472.64
1,688.04
2,667.50
109.69
44811
808.66
0.00
0.00
876.36
1.466.69

124.53
32023
75.76
1,856.25
1,667.47
33845
284 .85
1,472.53
378.30
818.31
164.76
338.56
278.85
281.52
7856.72
177.43
22289
259.39
172.82
492.55
144177
1,458.78
1,007.44
6.00
0.00
55362
151.46

9,303.41
8,228.32
£,457.51
28,141.45
15,697.01
15,684 20
16,623.19
14,414.70
17,933.38
12,666.42
12.184.58
27,325.69
14,005.43
11,938.73
10,405.65
13,459.21
5,578.10
5,883.84
3,881.77
7.675.35
5,387.87
3802.10
21,444.00
12,702.83
0.00
16,461.46
12,333.00



2006 Refuse Packer Reduction Effort
Study Summary

Goal: Minimize costs associated with owning, operating, and maintaining the
Department of Public Work's refuse packer fleet

Proposal: The recommendations for minimizing costs for the Department's packer fleet

are.

« Stabilize the fleet's size at its current level of 121 refuse packers. This level

is a reduction from the 2005 level of 134 refuse packers and comes about as
a result of the disposal of packers that were not repairable or serviceable.
Monitor the fall leaf collection program to determine if there are any negative
impacts of remaining at a packer level of 121 units.

investigate alternative methods of leaf removal with the long-term objective
of reducing the packer fleet by another 10 to 15 units in subsequent years.
Packers that would be dismantled and disposed of during 2006 as new
packers arrive would be held in reserve pending the development of addition

program options for the 2006 Leaf Collection season.
« Encourage the using division to develop a utilization plan that standardizes
the number of “extra-combined” packer assignments it requests.

Findings: The current utilization plan represents a stable core of program elements
consisting of both routine weekly collection and several special focus projects.
Regutlar route collection is the most fundamental use for this equipment with skid
steer pickups and brush stops providing collection for non-containerized items.

Period — 05 | Scheduled  Skid | Brush | C& G | Leaf | Combined | Total
11 —4/11 77 8 3 Varied 88
4/11 - 5/27 77 8 3 11 Varied 99
5/31 -10/15 77 8 3 Varied 88
10/15 =121 77 8 6-34 Varied 91-119
12/1 —12/30 77 8 3 Varied 88
Overall, it was clearly evident that at a fleet size of 134 packers the Department

has many more units availabie, that is total fleet size less units out-of-service,
than it customarily uses, even when the “Combined Collection” packers are
added to the requested demand.

The average utilization numbers (rounded) were:

Packers Packers
Average Available in | Available
Total Number | Average Exira excess of in excess
Number Cut of Units Program | Actually | Packers Program of actually
of Units | service | Available | Demand Used | Requested Demand used
134 14 120 g2 5 28 23

wh

O manage COMMONWIKINGWICROSFTWORDWOPSWORKEGUIPMNT 2008 Equipment Reduction ProgramiPacker Reduction
EfforfPacker Fleet Reduction Proposal.doc



Speciai Concerns:

Combined Collection Packers

Experience also demonstrated a tendency of the using division to request a
number of additional units, referred to as “combined collection / special service
trucks” to assist in the collection of bulky items. What was unusual about this
type of request is that it was based more often on the number of operators that
were available on any given day than on area-wide need for collection services of
this type.

The number combined collection packers requested varied from alow of O to a
high of 25, with most of the Os coming during the Clean and Green Program,
during the fall Leaf Program, or during the peak vacation summer when there
were no available operators. The mode or most frequent number of additional
packers requested was 5 and the average for all requests was 7. The division
would like to see a consistent number of combined collection special service
trucks being assigned.

Leaf Season

Leaf Season presents a special set of challenges. Leaves cannot be picked up
once they fall and are considerably more difficult once they are snow covered
and frozen to the ground. The collection effort must be completed before the first
significant snow of the year.

Currently the seasonal request for leaf collection equipment is a max of 34 units
along with an assortment of support equipment. The number specifically used
starts with a few units and ramps up to its full compliment. Often units are
focused on this effort long after the planned end of the season.

A reduction to the packer fleet size may necessitate finding other methods of leaf
collection to supplement the currently used practices. Dumping or loading into
leaves into roll-off boxes may be one solution utilizing low demand equipment to
substitute for packers. Finding suitable alternatives to the seasonal demand for
leaf collection packers, may allow for further reductions in the overall packer fleet
size.

wik
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2005 Garbage Packer iﬁ%é%é;a@on

_______.?._905 Garbag_g Pa_ckar Utilizati_qgj__ )

I
L ' |
-4 | e Pt Size
z - Requested
3 +- # Ayaiiable Over Regquestsd
o » # Avaitable Over Actusl Used
—— Poly. (# Avadable Over Reguesias)
14 344 34 414 &id 64 714 Bl4 44 1004 144 1714
Date
#et £ Avallable Actuall  # Availabiel
detuall  Originat Cwer Used Over Dver Actual
Patel  Pleet Slre  # Down! Avallabis! % Down Negussiad ised Ppgusst Reguested Reguested Lsad
Averages 152 80 14537 118,82 £.11 gta  SEPB Yes-229 27.4 52 718
B - 0 5 00i-Mode
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BN 134 14 i 14% as 78 Yag 27 10 37
VB2005 154 14 120 10% 88 8z Yon 3z & 38
L7105 134 13 121 1% a8 74 Vg 33 <14 47
L0058 134 15 115 11% 25 98 Yas 31 10 1
111172005 134 i5 149 $1% 85 100 Yo 31 12 14
Ay 134 % 125 T ) 113 Yo 7 25 12
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2005 Garbage Packer Utilization

Mej # Available] # Availabl
Actuaill Original Over Used Gva Over Actua
PDatei Fleot Size] # Down| Available| % Down| Reguested Used] Request] Requested, Reguested

2192005 133 11 122 8% 88 g2 Yes 4 4 3:}
2H0/2005 133 12 121 9% 88 96 Yes 33 8 25
2/11/2005 133 11 122 8% 28 95 Yes 34 7 27
211412005 133 12 121 9% 28 93 Yes 33 5 28
2/15/2005 133 12 121 9% 88 93 Yes 33 5 28
2/16/2005 133 11 122 8% 88 a7 Yes 34 g 25
2117720085 133 10 123 8% a8 a7 Yes 35 ) 26
2/18/2005 133 10 123 8% 88 93 Yes 35 5 30
212005 133 16 117 12% 88 93 Yes 29 5 24
212212005 133 15 118 11% 88 a2 Yes 30 4 26
212312005 133 14 119 11% 88 a1 Yes 31 3 28
2/24/2005 133 14 119 11% 88 83 Yes 31 5 28
2/25/2008 133 7 126 5% 88 94 Yes 38 5] 32
272842008 133 17 118 13% 88 g2 Yes 28 4 24
3/1/2005 133 15 118 11% 88 g3 Yes 30 5 25
34212005 133 15 118 11% 88 97 Yes 30 9 24
3/3/2005 133 15 118 11% 88 98 Yes 30 0 20
3/4/2005 133 17 116 13% 88 a3 Yes 28 5 23
3712005 133 10 123 8% 88 101 Yes 35 13 22
3/8/2008 133 14 122 8% 88 104 Yes 34 18 18
3/9/2005 133 11 122 8% 58 104 Yes 34 18 18
3M10/2005 133 13 120 10% 83 97 Yes 32 9 23
3/11/2005 133 13 120 10% 88 97 Yes 32 9 23
3/14/2005 133 16 117 12% 88 101 Yes 29 13 18
3/15/2005 133 19 114 14% 88 103 Yes 25 15 11
3/16/2005 133 17 116 13% :7:] 103 Yes 28 15 13
31772005 133 17 116 13% 88 103 Yes 28 15 13
3/18/2005 133 17 118 13% 88 103 Yes 28 15 13
372112008 133 15 118 11% 88 108 Yes 30 18 12
312212005 132 11 121 8% 88 105 Yes 33 17 16
22008 132 5 127 4% 88 106 Yes 3% 18 21
32412005 132 g 123 7% 88 105 Yes 35 17 18
3/28/2008 132 10 122 8% 88 108 Yes 34 20 14
3/20/2005 132 11 121 8% 88 108 Yos 33 i8 15
3/30/2005 132 11 121 B% 88 105 Yes 33 17 16
33172006 132 13 115 10% 88 108 Yes 31 20 11
4/1/2005 132 13 119 10% 88 107 Yes 31 19 12
A/4/2005 132 13 118 10% 88 107 Yes 31 18 12
AIB[2005 132 13 119 10% 88 98 Yes 31 8 23
4612008 132 13 119 10% 88 107 Yes 31 18 12
MTI2008 132 14 118 11% 88 94 Yes 30 g 24
4/82005 132 14 118 11% 58 103 Yes 30 15 5
4/11/2008 132 18 114 14% 83 86 Yes 26 8 18
411212005 132 18 114 14% 88 101 Yes 26 13 13
411302005 132 16 118 12% 88 100 Yes 28 12 16
411472005 132 18 114 14% 88 100 Yes 26 12 14
4715/2005 132 20 112 5% 50 101 Yes 13 2 11
4/18/2005 132 22 110 17% 99 100 Yes 11 1 16
4/19/2005 132 20 112 15% 99 103 Yes 13 4 g
4/20/2005 132 21 111 18% 99 104 Yes 12 5 7
412172005 132 21 111 16% 99 104 Yos 12 5 7
4/22/2005 132 21 141 16% 99 101 Yes 12 2 19
4/25/2005 132 15 113 14% 99 102 Yes 14 3 11
412612005 138 22 117 16% 99 100 Yas 18 1 17
&F2TI2005 136 22 117 16% 33 101 Yes 18 Z 16
472812005 134 20 116 14% a5 102 Yes 20 3 17

O¥mansgst COMMOMWKINCUHCROSF TEXCELLOPSWORKEQUIPM20UE Equipment Reduction FrojectiPacker Reduction Projechz008 Dafly Utiization Summary -
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2005 Garbage Packer Utilization

Metl # Avaitablel Actual] # Available

Actuall Original Over] Used Over] Over Actual

Date] FleeiSize| # bown| Available] % Down| Requested tUsed Request! Requested Requested) Used
4/25/2005 139 16 123 12% 9g 101 Yes 24 2 22
5£2/2005 139 17 122 12% 99 100 Yes 23 1 22
57312005 139 17 122 12% 99 100 Yes 23 1 22
51412008 138 18 123 12% 99 101 Yes 24 2 22
5/5/2005 135 14 125 10% 99 102 Yes 26 3 23
51672005 139 18 123 12% 9% 101 Yeu 24 2 22
5/G/2605 139 15 124 11% 95 100 Yes 25 1 24
5/10/2005 139 11 128 8% 99 100 Yes 29 1 28
5/11/2005 139 11 128 8% 59 103 Yes 29 4 25
5/12/2005 139 12 127 9% 99 102 Yes 28 3 25
5/13/2005 139 14 125 10% 99 101 Yes 26 2 24
5/16/2005 139 15 124 11% 99 97 Yes 25 -2 27
571712005 139 15 124 11% 99 g5 Yes 25 -4 29
5/18/2005 139 15 124 11% 95 102 Yes 25 3 22
5/19/2005 139 16 123 12% 99 99 Yes 24 0 24
52012005 139 15 124 11% 99 100 Yes 25 1 24
5/23/2008 138 18 123 12% 99 95 Yes 24 -4 28
5/24/2005 139 17 122 12% 9g 98 Yes 23 -1 24
5/25/2005 139 18 121 13% 99 96 Yes 22 -3 25
5/26/2005 139 1 124 11% g9 99 Yes 25 0 25
5/27/2005 139 18 121 13% 99 98 Yes 22 -1 23
5/31/2005 139 22 117 16% 88 108 Yas 29 20 g
6/1/2005 139 19 120 14% 38 98 Yes 32 10 22
6/2/2005 139 21 118 15% 88 a8 Yas 30 10 20
6/3/2005 139 20 119 14% 88 99 Yes 31 11 20
6612005 139 20 119 14% 88 98 Yes 31 10 21
8/7/2005 139 20 119 14% 88 96 Yes 31 8 23
6/8/2005 138 22 117 16% as 99 Yes 29 11 18
6/9/2005 139 20 119 14% 88 96 Yes 31 8 23
611072005 139 20 119 14% 88 g8 Yes 31 10 21
§/13/2005 139 20 118 14% 88 97 Yes 31 9 22
6/14/2005 139 21 118 15% 83 97 Yes a0 g 21
6/15/2005 136 20 119 14% 83 96 Yes 31 8 23
6/16/2005 139 18 120 14% 88 96 Yes 32 8 24
B/17/2008 139 23 118 17% 88 105 Yes 28 17 11
6/20/2005 139 25 114 18% 88 91 Yes 26 3 23
5/21/2005 139 25 114 18% 88 93 Yes 26 5 21
612212005 139 24 115 17% 88 93 Yes 27 5 22
6/23/2005 135 24 115 17% 88 94 Yes 27 & 21
6/24/2005 139 24 115 17% 28 93 Yes 27 5 22
512772008 13¢ 24 115 17% 88 g2 Yes 27 4 23
6282005 130 24 115 7% 88 81 Yes 27 3 24
6/26/2005 139 24 115 17% 38 g5 Yes 27 7 20
5/30/2005 139 24 115 17% 88 83 Yes 27 5 22
71412005 139 20 119 14% 83 83 Yes 31 5 26
7/5/2005 139 19 120 14% 88 91 Yes 32 3 29
71612005 139 18 121 13% 88 94 Yes 33 g 27
71712005 139 18 121 13% 88 85 Yes 33 7 26
7IR/2005 139 17 122 12% 88 94 Yas 34 & 28
7/11/2005 139 18 121 13% 88 93 Yes 33 5 28
711272005 139 17 122 12% 88 91 Yes 34 ] 31
7i13/2008 139 1 120 14% 38 g2 Yes 32 4 28
711472008 139 18 121 13% a8 g3 Yes 33 5 28
FIAEIRO05 139 20 119 14% 88 g3 Yoy 31 5 76
TI8I605 138 19 120 14% 88 87 Yoz 32 -1 33
THG/2008 138 20 119 14% a5 g3 Yes 3 5 25

Orfmanage COMMONWIINCUMCROSFTEXCELLOPSWORKEQUIFRZODE Equipment Hedction ProjectiPacker Reduction ProjectiZ0s Tty Utlization Summary -
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2005 Garbage Packer Utilization

Met] # Availabl Actuall # Avaiiablel
Actual] Originai Over] Used Over] Over Actual
Date] Fleet Size! #Down} Available| % Down| Requested Used! Requesy Requested Requested Used
7/2012005 134 19 120 14% 28 a1 Yes 32 3 29
7i21/2008 139 20 119 14% 88 89 Yes 3 1 30
712212005 139 17 122 12% 88 a0 Yes 4 2 32
7125/2005 133 18 117 12% 28 88 Yes 29 1 28
7126/2008 133 17 116 13% 88 a6 Yes 28 8 20
71272005 133 12 121 9% 88 85 Yes 33 7 26
7I26/20058 133 13 120 10% 88 88 Yes 3z 1 31
7129/2005 133 13 120 10% 88 a5 Yes 32 7 25
£/1/2005 133 18 118 1% 88 92 Yes 30 4 26
8/2/2005 133 15 118 11% a8 95 Yes 30 7 23
8/3/2005 133 15 118 11% a8 97 Yeu 30 9 21
814/2005 133 18 115 14% 88 98 Yes 27 7 20
8/5/2005 133 15 118 11% 88 a2 Yes 30 4 26
B/812008 133 18 117 12% 88 891 Yes 28 3 26
8/9/2005 133 13 120 10% 88 92 Yes 32 4 28
8/10/2005 133 12 121 9% 88 94 Yes 33 8 27
81172008 133 12 121 9% 88 85 Yes 33 7 26
8/12/2005 133 12 121 5% &8 g7 Yes 33 G 24
8715/2005 133 11 122 8% 88 04 Yos 34 6 28
8/16/2005 133 18 115 14% 88 a1 Yes 27 3 24
8/17/2005 133 18 115 14% 88 89 Yes 27 1 26
8/18/2005 133 12 121 9% 88 89 Yes 33 1 32
B/19/2005 133 10 123 8% 28 87 Yes 35 -1 36
82212005 133 10 123 8% 88 87 Yes 35 -1 36
82372006 133 10 123 8% 88 88 Yes 35 0 35
B/24/2005 133 12 121 9% 88 88 Yes 33 o] 33
8/2812005 133 12 121 9% 88 88 Yes 33 0 33
8/26/2005 133 12 121 9% 88 88 Yes 33 0 33
8/28/2005 133 10 123 8% 88 88 Yes 35 g 35
8/30/2005 133 9 124 7% 88 88 Yes 36 G 26
813112005 133 g 124 7% 88 88 Yes 38 1 35
9/1/2005 133 7 126 5% 88 a7 Yes 38 -1 39
9/2/20056 133 8 128 5% 88 91 Yes 37 3 34
9/6/2005 133 g 124 7% a8 ag Yes 36 2 34
/712005 133 g 124 7% 83 8% Yes 36 1 a5
9/B/2005 133 10 123 8% 88 86 Yes 35 -2 37
9/9/2005 133 12 121 9% 28 84 Yes 33 -4 ar
91212005 133 11 122 8% 88 84 Yoy 34 -4 38
9/13/2005 133 10 123 8% 88 80 Yes 35 -§ 43
9/14/2005 133 11 122 8% 88 85 Yes 34 -3 37
9715/2005 133 11 122 8% 58 91 Yas 34 3 31
G/ 1612005 133 11 122 8% 88 &8 Yes 34 -2 38
9/19/2005 133 13 120 10% 88 85 Yes 32 -3 35
920/2005 133 12 121 9% 88 100 Yes 33 12 21
of/21/2005 133 9 124 7% 88 100 Yes 38 12 24
2212008 133 7 126 5% 88 08 Yeas 38 10 28
GI2RI2008 133 8 128 6% 88 99 Yaos 37 11 26
972672008 133 8 125 5% 88 g5 Yas 37 7 30
o/27I2005 133 7 126 5% 88 91 Yes 38 3 35
S/28/2005 133 8 127 5% 88 94 Yes 39 8 33
G/26/2005 128 8 120 &% 88 gz Yes 3z 4 28
Gf30/2005 128 & 122 5% ag g0 Yes 34 A az
10/3/2005 128 8§ 122 5% aa 86 Yes 34 -2 38
10472005 128 2 120 5% 88 91 Yes 3z 3 29
OSI2008 128 11 117 5% B8 274 Yes 28 4 25
10/6/2005 128 10 118 8% 28 88 Yes 30 O 30
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2005 Garbage Packer Utilization

Met| # Available Actual| # Avaiiabfei
Actuat Griginzj Over: Lised Over] Qver Actual
Date] Fieet Size] # Down| Available) % Downi Reguested Used| Reguestl Requested] Requested Used
10/7/2005 128 10 118 8% 88 92 Yes 30 4 26
10/10/2005 128 ] 119 7% 28 87 Yes 31 -1 32
1041142005 128 10 118 8% 88 g8 Yes 30 10 20
10/12/2005 128 10 118 §% 88 85 Yes 30 7 23
10/13/2005 128 8 120 6% 88 94 Yes 32 5] 26
10/14/2005 128 § 122 5%, 88 94 Yes 34 6 28
10/17/2005 128 8 120 8% 91 a7 Yos 29 5] 23
10/18/2005 128 8 120 5% o1 98 Yes 29 8 s
10/19/2005 128 9 119 7% 91 g8 Yes 28 7 21
10/20/2005 128 11 117 9% a1 98 Yes 26 7 19
10/21/2005 128 12 118 9% g1 101 Yes 25 10 15
1072412005 128 9 119 % 110 100 Yes g -10 19
10/28/2005 126 ) 117 7% 110 111 Yes 7 1 6
10/26/2005 126 g 117 7% 110 112 Yes 7 2 5
1012712005 126 9 117 7% 110 111 Yes 7 4 6
10/28/2005 126 9 117 7% 110 108 Yos 7 -4 114
10/31/2005 126 9 117 7% 110 107 Yes 7 -3 10
11/1/2005 126 g 117 % 113 111 Yes 4 -2 6
11/2/2005 126 9 117 7% 113 109 Yes 4 -4 8
11312005 128 9 117 7% 113 108 Yes 4 -4 8
114412005 126 g 117 7% 113 109 Yes 4 -4 8
11/7/2005 126 9 147 7% 113 108 Yos 4 -5 8
11/B/2005 126 9 117 7% 113 110 Yes 4 -3 7
11/9/2005 128 g 117 7% 113 110 Yes 4 -3 7
11/10/2005 126 g 117 7% 113 108 Yes 4 -5 9
11/11/2005 126 g 117 7% 113 108 Yes 4 -5 g
11/14/2005 126 g 117 7% 113 114 Yes 4 1 3
11/15/2005% 126 9 117 7% 113 115 Yes 4 2 P
11162005 126 9 117 7% 113 {17 Yes 4 4 0
1171712008 126 9 117 7% 113 118 Yes 4 3 1
11/18/2005 126 g 117 % 113 117 Yes 4 4 0
11/21/2005 126 9 117 7% 99 115 Yes 18 16 2
1172212005 126 19 116 8% 99 113 Yes 17 14 3
1142372005 126 10 116 8% 99 114 Yes 17 15 2
1142872005 126 10 116 8% 39 113 Yes 17 14 3
11/29/2005 126 14 112 11% 99 113 Yes 13 14 -1
11/30/2005 126 14 112 11% 99 113 Yes 13 14 -1
12/1/2005 126 12 114 10% 98 114 Yes 16 18 0
12/2/2005 126 12 114 10% a8 107 Yas 16 g 7
12/5/2005 126 15 1114 12% 98 108 Yos 13 10 3
12/6/2005 126 15 111 12% 88 89 Yes 23 1 22
12712005 128 75 100 21% 88 88 Yes 12 1 11
12/8/2005 126 26 100 21% 83 96 Yas 12 8 4
12/9/2005 126 23 103 18% ag 98 Yes 15 10 5
12/1272005 126 20 106 16% a8 39 Yes 13 1 17
12/43/2005 126 17 109 13% 88 80 Yes 21 2 19
12/14/2005 126 18 107 15% 38 92 Yes 19 4 15
12/15{2005 126 19 107 15% 88 o1 Yes 19 3 18
1371612005 128 13 113 10% 88 i Yes 25 3 22
12/19/2005 126 g 147 7% 88 g2 Yes 24 4 25
1212012005 126 g 117 7% 88 93 Yes 26 5 24
12212005 1 5 140 13% 88 85 Yes 27 7 15
1372202005 126 15 111 12% 28 95 Yas 23 7 18
1227/2008 126 14 112 11% 88 a5 Yas 24 11 13
1212812005 128 18 144 % 28 g5 Yes 22 7 15
1272972005 128 18 110 123% 83 98 Yes 22 1G 12
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20086 Sidewalk Tractor Reduction Effort
Study Summary

Goal: Establish the proper size for the Department's fleet of sidewalk tractors while

minimizing costs associated with owning, operating, and maintaining them.

Proposal: The recommendations for minimizing costs for the Department’s packer fleet

are:

« Establish a fleet size of 44 units.

o Reduce the size of the fleet through attrition.

« Develop a systematic long-range plan for replacement of the Holder brand
tractors with the Trackless model units.

Findings:

Wil

The division's fleet of sidewalk tractors is used almost exclusively during leaf and
snow operations.,

During the leaf season, Sanitation’s standing order is for Small Tractors is 24
units. They are used to push stockpiled leaves into garbage packers. This
number is usually reached early in the season and is rarely exceeded.

During the initial plowing they are used in the city’s tighter areas and in cul-de-
sacs to perform plowing and in the days following the storm to clear sidewalks
and crosswalks. Two units are also used to maintain the walks and streets
around the City Hall complex. During the summer months, they are used on only
a couple of days for mowing grass on non-assessable lots. Other than for leaves
and snow work, there is no division equipment request that requires the
assignment of a Sidewalk Tractor on a daily basis.

For snow cleanup, the Sanitation Division has always requested as many of the
units as we could provide for any operation. it has often been stated that the
minimum needed to provide the services necessary requires 48 units, but rarely
have we provided that many. The usual number is somewhere between 36 and
42. The reason for this shortfall is that the Holder model sidewalk tractor is
subject to replacement part back logs as the parts come from Germany by way of
Canada. This resulted in units being placed out-of-service while awaiting parts.
This problem is one of the reasons why we are transitioning to the Trackless
model. The Trackless models have also experienced a significantly lower
breakdown rate.

Finally, this type of equipment is currently not available from an outside vendor.

§ Fleet # Ve Actusl
. Average Size Down | Down | Available | Requested | Used
| 50 11 (.22 38 355 379

Ofmanage COMMOMWKINGMICROSFTWORDVOPSWORKEQUIPMNT 2066 Equipment Reduction ProgramiSmal Tractor
Reduction EffortiSidewalk Tractorr Figet Reduction Proposal.doc



Department of Public Works
Fleet Services Section
2008 Small Tractor Utilization

/1812006

2005 Small Tractor Utilization
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Mest  # Avsiiabls # Actuslly # Avmiisbis
Actuzl Original Over Ussd Ovar  Over Actually
Fizet Size ¢ Down % Down Avsilable Requesisd Used Request Regussied Requested Usad
11405 50 10 20% 40 G 0 Yes 40 3 4¢
1BI0E 50 g  180% 471 o & Yas 4% 0 419
1EIGE 50 & 180% 4% & O Yes 41 0 41
TIOE 80 g 18.0% 41 34 34 Yes 7 o 7
OAE 50 7oA L% 43 1 1 Yes 47 o 47
11408 50 12 240% 38 0 g Yes 38 g 38
Ay 54 12 240% 34 2 2 Yes 3 3 38
EERICHES 50 10 200% A0 { 0 Yes 45 3 49
1/14/G5 A 10 Z20.0% 4G 1 K Yas 38 o 39
Hat i« 53 11 Z22.0% 34 i) 4 Yes 35 g 39
THEGE B 11 220% 35 & & Yes 24 g 34
1720805 50 10 Z00% 40 i it Yey 40 g 40
HEOE D 1 20% 40 3 1 Yes 3% i 3%
2ANE 50 4 18.0% 47 a3 33 Y g G g
2E0S 5 12 24A0% 35 35 35 Yas 3 i 2



Department of Public Works

Fleet Services Section

2005 Small Tractor Utilization

Fleet Size # Down % Down Available Requested

Date

1126405 50 12
1127108 50 12
1/28/05 50 12
1431/05 50 12
211105 50 12
2/2/105 50 13
213105 50 13
2/4105 50 13
207105 50 114
218105 50 16
219105 50 18
2/10/05 50 15
27111105 50 15
2/14/05 50 11
2/156/05 50 11
2/16/05 50 9
217105 50 7
2/18/05 50 7
2121105 50 8
2122105 50 5]
2123108 50 7
2124105 50 12
2125105 80 12
2/28/05 850 g
311105 50 10
372105 50 10
313/05 50 8
3/4105 50 8
3/7108 50 7
3/8/05 850 7
3/8/05 50 7
3008 50 7
31108 50 7
3/14/05 50 7
3H18/05 56 7
3716105 50 7
317105 50 7
3/18/05 50 7
2105 B0 5]
3722405 50 5
323105 50 5
3/24/05 a0 5
3/28/05 50 5
3729105 50 5
3130108 50 5
33108 50 8

24 0%
24 0%
24.0%
24.0%
24 0%
26.0%
26.0%
26.0%
22.0%
32.0%
32.0%
30.0%
30.0%
22.0%
22.0%
18.0%
14.0%
14.0%
12.0%
12.0%
14.0%
24 0%
24 0%
18.0%
20.0%
20.0%
16.0%
16.0%
14.0%
14.0%
14.0%
14.0%
14.0%
14.0%
14.0%
14.0%
14.0%
14.0%
12.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
12.0%
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19
38
32
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41
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Department of Public Works 9/18/2006
Fleet Services Section

2005 Small Tractor Utilization

Mest # Available # Actually # Avaitable

Actual Original COver Used Over  Over Actually

Fleet Size # Down % Down Available Requested Used Request Requested Requested Used

4/1/05 50 5 10.0% 45 0 0 Yes 45 g 45

414105 50 5  10.0% 45 0 0 Yes 45 0 45

4/5/05 50 5 10.0% 45 0 0 Yes 45 0 45

4/6/05 50 5 10.0% 45 o ¢ Yes 45 0 45

477105 50 5 10.0% 45 o 0 Yes 45 0 45

4/8/05 50 5 10.0% 45 0 0 Yes 45 0 45

4111105 50 5 10.0% 45 0 0 Yes 45 0 45
4/12105 50 5 10.0% 45 0 0 Yes 45 0 45
4/13/05 50 5 10.0% 45 0 0 Yes 45 0 45
4{14/05 50 5 10.0% 45 0 0 Yes 45 0 45
4/15/05 50 5 10.0% 45 0 0 Yes 45 0 45
4718105 50 5 10.0% 45 0 0 Yes 45 0 45
4/19/05 50 5 10.0% 45 0 ¢ Yes 45 0 45
4/20/05 50 5 10.0% 45 0 0 Yes 45 0 45
4/21/05 50 5 10.0% 45 G 0 Yes 45 0 45
4/22/05 50 5 10.0% 45 G 0 Yes 45 0 45
4/25/05 50 5 10.0% 45 G 0 Yes 45 0 45
4/26/05 50 5 10.0% 45 0 0 Yes 45 0 45
427105 50 5 10.0% 45 0 0 VYes 45 0 45
4128105 50 5 10.0% 45 0 0 Yes 45 0 45
4f28/05 50 5 10.0% 45 O 0 Yes 45 0 45
5/2/05 50 5 10.0% 45 0 0 Yes 45 0 45

5/3/05 50 5 10.0% 45 0 0 Yes 45 0 45

5/4/05 50 5 10.0% 45 o 0 Yes 45 0 45

5/5/05 50 5 10.0% 45 G ¢ Yes 45 ¢ 45

5605 50 5 10.0% 45 0 0 Yes 45 0 45

5/9/05 50 5 10.0% 45 v 0 Yes 45 0 45

5/10/05 50 5 10.0% 45 o 0 Yes 45 0 45
5/11/05 50 5 10.0% 45 0 G Yes 45 0 45
512405 50 5 10.0% 45 0 ¢ Yes 45 0 45
5/13/05 50 5 10.0% 45 G 0 Yes 45 0 45
5/16/05 50 5 10.0% 45 0 0 Yes 45 ] 45
5/17/05 50 5 10.0% 45 0 0 Yes 45 0 45
5/18/05 50 8 16.0% 42 0 0 Yes 42 0 42
5/19/05 50 8 16.0% 42 0 0 Yes 42 G 42
5/20/05 50 8 16.0% 42 0 0 Yes 42 0 42
5123105 50 13 28.0% 37 0 0 Yes 37 g 37
5/24105 5G 13 260% 37 0 0 Yes 37 0 37
5/25/05 50 13  26.0% 37 0 0 Yes 37 0 37
526105 5C 13 26.0% 37 0 0 Yes 37 o 37
5127105 50 13 26.0% 37 0 0 Yes 37 ¢ 37
5/31/05 50 12 240% 38 0 0  Yes 38 0 38
611105 50 12 24.0% 38 0 0 Yes 38 ¢ 38

8/2/05 50 12 24.0% 38 i o Yes 38 0 38

6/3/05 50 11 220% 35 & 0 VYes 38 0 3g

6/6/05 50 11 220% 38 ¢ 0 Yes 3¢ g 39



Department of Public Works 9/18/2006
Fleet Services Section

2005 Smaill Tractor Utilization

Meet  # Available # Actually # Available

Actual Criginal Over Used Over  Over Actually

Date Fleet Size # Down % Down Available Reguesied Used Request Requested Requested Vsed
8I7105 50 11 22.0% 39 1 1 Yes 38 0 38
68105 50 11 220% 39 1 1  Yes 38 0 38
6/9/05 50 1 220% 39 1 1 Yes 38 0 38
6/10/05 50 11 22.0% 35 1 1  Yes 38 0 38
6/13/05 50 11 22.0% 39 1 1 Yes 38 g 38
6114105 50 11 22.0% 39 0 0 Yes 39 0 39
6/15/05 50 11 22.0% 39 9 1 Yes 38 0 38
6/16/05 &0 11 22.0% 39 1 1 Yes 38 ¢ 38
617105 50 11 22.0% 39 1 1  Yes 38 0 38
6/20/05 50 11 22.0% 39 1 1 Yes 38 0 38
8/21/05 50 11 22.0% 39 1 1  Yes 38 0 38
6122105 50 15 30.0% 35 0 0 Yes 35 0 35
6/23/05 50 15 30.0% 35 6 0 Yes 35 0 35
8124105 50 15 30.0% 35 ] 0 Yes 35 0 a5
6127105 50 15 30.0% 35 g 0 Yes 35 0 35
6/28/05 50 14 280% 38 G 0 Yes 36 0 36
6/29/05 50 13 26.0% 37 0 0 Yes 37 0 37
8/30/05 50 13 28.0% 37 0 g  Yes 37 0 37
711405 50 11 22.0% 3s 0 0 Yes 39 0 3g
715105 50 10 20.0% 40 0 0 VYes 40 0 40
7/6/05 50 10 20.0% 40 0 g Yes 40 o 40
7705 50 10 20.0% 40 o 0 Yes 40 0 40
718105 50 9  18.0% 41 0 ¢ Yes 41 0 41
714105 50 g 18.0% 41 g 0 Yes 41 0 41
7112105 50 8 16.0% 42 ¢ 0 Yes 42 0 42
TH3105 50 8 16.0% 42 it 0 Yes 42 0 42
7114105 50 8 18.0% 42 0 0 Yes 42 0 42
TI15/05 50 8 16.0% 42 0 0 Yes 42 0 42
718105 50 8 16.0% 42 o 0 Yes 42 0 42
7118405 50 8 16.0% 42 0 0 Yes 42 0 42
7120105 50 8 16.0% 42 0 0 Yes 42 0 42
7121108 50 g 16.0% 42 0 0 VYes 42 it} 42
7122105 50 8 16.0% 42 0 0 Yes 42 G 42
7125105 50 8 18.0% 42 0 0 Yes 42 ] 42
7126105 50 8 1680% 42 0 0 Yes 42 o 42
7127105 50 g8 18.0% 42 0 0 Yes 42 ] 42
7128i05 50 g8 160% 42 0 0 Yes 42 it A2
7126/05 50 8 16.0% 42 a 0 Yes 42 o 42
8/1/05 80 7 140% 43 0 0 Yes 43 0 43
8/2/05 50 7 14.0% 43 0 0 Yes 43 0 43
813/05 50 7 140% 43 0 0 Yes 43 0 43
8/4/05 50 7 140% 43 0 0 VYes 43 0 43
8/5/05 50 & 16.0% 42 ) O Yes 42 ¢ 42
B/BIGS 50 8 18.0% 42 ] 0 VYss 42 0 42
8/8/05 50 7 14.0% 43 8 0 Yes 43 0 43
B/10/05 50 & 180% 41 g 0 Yes 41 0 41



Department of Public Works 9/18/2006
Fileet Services Section

2005 Small Tractor Utilization

Meet  # Available # Actually # Available

Actual Original Over Used Over  Over Actually

Date Fleet Size #Down % Down Available Reguested Used Request Requested Requested Used
8/11/05 50 8 16.0% 42 0 0 Yes 42 0 42
8/12/05 50 8 16.0% 42 0 0 Yes 42 0 42
8/15/05 50 5 18.0% 41 0 ¢ Yes 41 0 41
8/16/05 50 9  18.0% 41 0 0 VYes 41 0 41
817705 50 g 18.0% 42 0 0 Yes 42 0 42
8/18/05 50 11 22.0% 39 0 0 Yes 38 0 38
8/19/05 50 11 22.0% 39 0 0 Yes 38 0 38
8/22/05 50 12 24.0% 38 0 0 Yes 38 0 38
8/23/05 50 12 24.0% 38 0 0 Yes 38 0 38
8/24/05 50 11 22.0% 39 0 0 Yes 39 0 39
825105 50 12 240% 38 0 0 Yes 38 0 38
8/26/05 50 10 20.0% 40 0 0 Yes 40 0 40
8/29/05 50 8 16.0% 42 0 0 Yes 42 0 42
8/30/05 50 8 18.0% 42 1 1 Yes 41 0 41
8/31/05 50 11 22.0% 39 1 1 Yes 38 0 38
G/1/05 50 10 20.0% 40 1 1 Yes 39 0 38
9/2/05 50 10 20.0% 40 1 1 Yes 3g 0 39
9/8/05 50 13 26.0% 37 1 1  Yes 36 0 38
9/7105 50 13 26.0% 37 1 1  Yes 38 0 36
G/8105 50 i3 26.0% 37 1 1  Yes 38 0 36
19105 50 12 240% 38 0 0 Yes 38 0 38
8/12/05 50 12 24.0% as 0 0 Yes 38 0 38
8/13/05 50 12 24.0% 38 o 0 Yes 38 0 38
9/14/05 50 12 240% 28 1 1 Yes 37 0 37
8115705 50 11 22.0% 39 1 1  Yes 38 0 28
9/16/05 50 12 24.0% 38 0 0 Yes 38 0 38
9/18/05 50 13 26.0% 37 0 0 Yes 37 0 37
9/20/05 50 13 26.0% 37 0 0 Yes 37 0 37
921405 50 13 26.0% 37 0 0 Yes 37 ] 37
8/22/05 50 14 28.0% 36 0 0 Yes 36 0 36
9/23/05 50 14 280% 36 4] 0 Yes 36 i 38
9/26/05 50 13 26.0% 37 0 0 Yes a7 0 37
8127105 50 16 32.0% 34 0 G Yes 34 0 34
9/28/05 50 16 32.0% 34 it 0 Yes 34 0 34
G/29/05 50 18 320% 34 0 0 Yes 34 o 34
9i30/05 50 18 32.0% 34 0 0 Yes 34 0 34
10/3/05 50 18 38.0% 3z G 0 Yes 32 0 32
10/4/05 50 18 36.0% 32 0 0 Yes 32 0 3z
10/5/05 50 18 36.0% 32 ¢ 0 Yes 32 0 32
10/6/05 50 18  38.0% 3z 0 0 Yes 32 0 32
1047105 50 17 340% 33 0 0 Yes 33 0 33
10/10/05 50 17 34.0% 33 0 0 Yes 33 0 33
1041105 50 18 38.0% 31 0 0 VYes 31 0 231
10112105 B 18 38.0% 31 0 0 Yes 31 4] 31
10/13/05 50 18  380% 32 g 0 Yes 3z g 2z
10/14/05 50 18 38.0% 32 o 0 Yes 32 ] 32



Department of Public Works

Fieet Services Section

2005 Small Tractor Utilization

9/18/2006

Meet  # Available # Actually # Available

Actual Original Over Used Over  Over Actually

Date Fleet Size #Down % Down Aveilable Requested Used Request Requested Requested Used
10/17/05 50 17 34.0% 33 0 0 Yes 33 G 33
10/18/05 50 17 34.0% 33 6 3] Yes 27 8] 27
10/19/05 50 16 32.0% 34 5] & Yes 28 0 28
10/20/05 50 16 32.0% 34 8 6 VYes 28 0 28
10121105 50 18  360% 32 6 6 Yes 26 o 26
10/24/05 50 17 34.0% 33 & 8 Yes 27 0 27
10/25/05 50 18 36.0% 32 14 14 Yes 18 ¢ 18
10/28/05 50 16 32.0% 34 15 15 Yes 19 4] 19
10/27/05 50 14 28.0% 36 15 15 Yes 21 0 21
10/28/05 50 16  30.0% 35 13 13 Yes 22 0 22
10/31/05 50 15 30.0% 35 14 14 Yes 21 0 21
11/1/05 50 16 32.0% 34 17 17 Yes 17 g 17
1172/05 50 16  320% 34 17 17 Yes 17 0 17
11/3/05 50 17 34.0% 33 17 17 Yes 16 ¢ 16
1144/05 50 18 36.0% 32 16 16 Yes 16 0 18
1705 50 18 36.0% 32 16 16 Yes 16 0 18
11/8/05 50 17 34.0% 33 17 17 Yes 18 0 16
1119105 50 16 32.0% 34 17 17 Yes 17 0 17
11/10/05 50 14 28.0% 36 17 17  Yes 19 0 19
11M11/G5 50 14 28.0% 38 17 17 Yes 16 0 18
14/14/05 50 12 240% 38 22 22 Yes 16 0 16
11/15/08 51 12 23.5% 39 22 22 Yes 17 0 17
11/16/05 51 12 235% 29 22 22 Yes 17 0 17
11/17/05 51 12 23.5% a9 22 22  Yes 17 8] 17
11/18/05 51 11 21.6% 40 22 22 Yes 18 0 18
1121105 51 8 157% 43 22 22 Yes 21 0 21
11/22/05 51 10 19.6% 41 23 23 Yes 18 0 18
11/23/05 51 11 21.6% 40 24 24 Yes 16 0 18
11/28/05 51 11 216% 40 24 24  Yes 16 0 16
11/28/05 51 13 25.5% 38 24 24 Yes 14 O 14
11/30/05 51 13 255% 38 23 23 Yes 15 0 15
12/1/05 51 13 255% 38 23 23 Yes 15 G 15
1212105 51 13 25.5% 38 18 18 Yes 20 H 20
12/51058 51 17 33.3% 34 17 17 Yes 17 0 17
12/6/05 51 21 M2% 30 27 27  VYes 3 0 3
12/7/05 51 21 412% 30 27 27 Yes 3 Q 3
12/8/05 51 24 47 1% 27 7 7 Yes 20 0 20
12/9/05 51 18 353% 33 8 5 Yes 28 0 28
1212105 51 16 31.4% 35 4] 0 Yes 35 0 35
12/13/05 51 6 31.4% 35 24 24 Yes 11 0 11
12/14/05 51 18 353% 33 24 24 Yes g 0 g
121154058 51 18  35.3% 33 0 0 Yes 33 0 33
12/16/08 51 18 353% 33 1 1 Yes 32 0 32
12119108 51 15 29.4% 38 2 2  Yes 34 ) 34
12120405 51 18 26.4% 36 0 G Yes 38 0 36
12121405 51 18 264% 36 3 3 Yes 33 G 33



Department of Public Works 9/18/2006
Fleet Services Section
2005 Smali Tractor Utilization

Meest # Available # Actually # Available

Actual Original Over Used Over  Over Actually

Date Fieet Size # Down % Down Available Requested Used Request Requested Reguested Used
12/22/05 51 15 28.4% 36 3 3 Yes 33 0 33
12127105 1 15 284% 36 3 3 Yes 33 0 33
12/28/05 51 15 28.4% 36 0 0 Yes 36 0 36
12/28/G5 51 15 29.4% 38 0 0 Yes 35 0 38

g



Department of Public Works
Fleet Services Section

2005 Small Tractor Operating Costs

9/18/2006

Group Group PM,
Group Groupi Total Fuell Group PM and Groun
Totall Total Fusl Cost /iand Repair, Repair /| Operating
Year Model # Units Hours Cost Hour Costs Hourl Cost/Mile
1987 Holder 4 282 .00 371.03 1.327 844850 25.66 31.27
189881 Trackiess Z 42800 427 83 1.00] B408.03 12.80 13.80
1988 Haolder: 3 308.00 288 .81 0o4: 1325878 432 05 4388
1989 Haolder 5 581.00 73022 1.33] 2308829 41,80 43,23
1850 Holder 11 1108001 128224 10181 38844 35 3521 36.37
18584 Holder 4 584 00 927 19 1.587 2424735 5768 58,22
1995 Holder 4 472.00 822 58 1321 3048408 84 58 £5.90
20031 Trackiess g 2803007 880527 388 2003547 8011 1168
2004} Trackiess 51 1133.000 5080.90 447, 772788 582 11.26
Flest Total 47 7378.0; 19816.48 2.68 181845 50 24525 2728
2005 Small Tractor Operating Costs
e, Group PM and Repair / Hour .
Group Total Fuel Cost/ Hour
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2006 Endloader Reduction Effort
Study Summary

Goal: Establish the proper size for the Department’s fleet of endloaders while

minimizing costs associated with owning, operating, and maintaining them.

Proposal: The recommendations for minimizing costs for the Department’s packer fleet

are:

» Establish a fleet size of 12 units.

¢ Reduce the size of the fleet through attrition.

« Develop a systematic long-range plan for replacement of the endloader units
that will be remaining with the Department.

o Aggressively seek an additional number of private sector endloaders under
service agreement to support winter operations.

Findings:

whk

During the summer months of 2005, the routine request for endioaders consisted
of endloaders operated at the Infrastructure Asphait Plant and field operations
facility at 84" and Florist on a daily basis. There were also intermittent requests
for endloaders to load scrap materials from the Water Department Operations
Section, the Sanitation Lincoln Self-Help Facility and to load chips in support of
the Forestry stumping operation and to turn Forestry chip piles at various
locations. There are also occasional requests for endloaders to be used in
conjunction with other equipment at emergency clean ups.

During the Sanitation leaf season there is a standing order for up to 6 endloaders
to load leaves into packers. This request is variable and not all six will
necessarily be in service at any one time.

The largest request for endloaders is during the winter months. One endloader is
stationed at each Sanitation ward yard where they load salt both into the salt
dome and into sensors working on General Ice Controls. The endloaders also
serve as a contingent of the snow removal process during partial and full plowing
operations. They do not represent the full compliment, but are supplemented by
service agreement loaders from the private sector.

Averages Excess
{rounded) Available
for | Fleet # % Qver
Period | Size | Down | Available | Down | Requested | Actual | Actuai
Yearly | 21 3 18 012 4 4 14
Summer | 21 3 18 .11 4 4 14
Leaves | 21 4 17 0,15 g 6 11
Winter | 21 3 18 G.13 5 5 13

Orfmanaga\ COMMONWIINGWMICROSFTIWORDNOPSWORKIEQUIPMNTZ006 Equipment Reduction ProgramiEndicader
Reduction EfforiEndloader Fleet Reduction Proposal.doc



Department of Public Works
Fleet Services Section

2008 Endloader Utilization Summary

9182006

n E R I E ; R . T
— 2005 Endloader Utilization
. 20 —
- —]
— —_—
— § 10 ~a- Figet Size —
- 5 —&— Avaiiabls ]
S . 4 - o
B 10 Actuat
— E 3 —
— & —
et 5 e s e ke & ere—s
; : - & A .
— ,, —
— 142005 314/2005 5/472G05 Ti412005 9/4/2008 117472005 ——
— Date —
Mot # Available # Available # Actual
Fieet Qriginal Ovar Over ovat
Datel Size| # Down| Availabiel % Down| Reguested| Actuall Request] Requestedi Actuall Requested
Averaoes! 210 25 185 012 4.7 4.1 44 4.4 0.0
Summer, 210 22 188 011 3.7 37 151 15.1 0.0
Legves; 210 3z 7.8 018 57 57 122 2.2 .0
Winter; 210 28 18.4 313 4.2 4.2 47 3
1AZO0S 21 4 171 15.0% 2 21 Yes 15 5 s
1ISI2008 g 4 171 16.0% 0 i Yes 17 17 3]
1/8/2005 21 4 178 18.0% o 01 Yes 17 17 O
TI2005 21 4 171 18.0% 2 3] Yes 14 14 g
HGR005 21 4 171 190% & 8l Yes 11 11 o]
2005 21 5 18] ZIE% 7 7l Yes g 9 o
12005 21 5 61 23.8% 4 4] Yes 1z 17 o
AR 21 5 161 ZAB% 2 2 Yes 14 14 .
142005 21 4 17 19.0% 2 I Yas 15 15 0




Department of Public Works
Fleet Services Section

2005 Endloader Utilization Summary

9/18/2006

171812005 21 4 171 19.0% 3 31 Yes 14 14 8
1119/2005 21 4 171 19.0% 6 6] Yes 11 11 0
17202005 21 4 171 19.0% 9 g9 Yes 8 8 0
112172005 21 4 171 19.0% 7 7]  Yes 10 10 0
172472005 21 5 16 23.8% 0 0] Yes 16 16 a
172512005 21 5 16] 23.8% 1 11 Yes 15 15 0
1/26/2005 21 5 18] 23.8% 2 121 Yes 4 4 0
112712005 21 5 1681 23.8% 3 3] Yes 13 13 4
11282006 21 5 16] 23.8% 8 8f Yes 8 8 0
1/31/2005 21 5 18] Z23.8% 7 7i Yes g 9 0

21112005 21 3 18] 14.3% 5 5/ VYes 13 13 0

21212005 21 4 171 19.0% 4 4; Yes 13 13 0

2/3/2005 21 2 19 9.5% 4 4] Yes 15 15 0

21412005 21 1 20 4.8% 4 4 Yes 18 16 0

21712006 21 2 18 9.5% 3 3l Yes 16 16 0

21872005 21 3 18] 14.3% 3 31 Yes 18 15 0

2/972005 21 2 19 9.5% 3 3] VYes 18 16 0
2/10/20085 21 2 19 9.5% 7 7] Yes 12 12 0
2/11/2005 21 2 19 9.5% 4 4] Yes 15 15 0
2/14/2006 21 2 18 9.5% 3 3] Yss 16 16 0
2/15/2005 21 1 20 4.8% 3 3l Yes 17 17 0
2/16/2005 21 1 20 4.8% 3 31 Yes i7 17 0
2/17/2005 21 1 20 4.8% 3 3] Yes 17 17 G
2/18/2005 21 1 20 4.8% 3 3] Yes 17 17 G
212172005 21 1 20 4.8% 1 111 Yes 9 9 0
202212005 21 2 18 9.5% 3 3] Yes 16 16 0
212312005 21 2 19 9.5% 4 4 Yes i5 15 0
212412005 21 2 19 9.5% B 81 Yes 11 11 O
2/25/2005 21 1 20 4.8% 3 3] Yes 17 17 c
2/28/2005 21 1 20 4.8% 3 3] Yes 17 17 0

3/1/2008 21 1 20 4.8% 8 6; Yes 14 14 0

3/2/2005 21 1 20 4.8% 5 5] Yes 15 15 0

31312005 21 1 20 4.8% 4 4]  Yes 16 16 0

31472005 21 1 20 4.8% 3 3] Yes 17 i7 0

3/7/2005 21 1 20 4.8% 3 3] Yes 17 17 0

3/8/2005 21 2 19 9.5% 2 21 Yes 17 17 0

3/9/2008 21 2 19 9.5% 8 &l Yes 13 13 0
31042005 21 2 19 95% 3 3} Yes 18 18 0
3112005 21 1 20 4.8% 3 3] Yes 17 17 0
31442005 21 1 20 4.8% 5 5 Yes 18 15 0
3/15/2008 21 1 20 4.8% 4 4l Yes 16 18 0
3/16/2005 21 0 21 0.0% 1 11 Yes 20 20 g
3/17/2005 21 0 21 0.0% 2 2, Yes 18 19 3
31812005 21 0 21 0.0% 2 2] Yes 18 19 0
32172005 21 1 20 4.8% 5 8] Yes 15 15 0
312212005 21 1 20 4.8% 4 4l Yes 16 15 C
322005 21 1 20 4.8% 2 2] Yes 18 18 g
32412005 21 1 20 4.8% 2 2i Yes 18 18 0




Department of Public Works 9/18/2006
Fleet Services Section
2005 Endloader Utilization Summary
3/28/2005 21 1 20 4.8% 2 21 Yes 18 18 0
372812005 21 1 20 4.8% 2 2] Yes 18 18 0
a30/2005 21 1 20 4.8% 2 2] Yes 18 18 ]
3/3172005 21 2 19 9.5% 3 3] Yes 18 16 1]
47112005 21 2 19 9.5% 4 4] Yes 18 15 0
4/412005 21 P 19 9.5% 3 31 Yes 18 16 ¢
4/5/2005 21 4 17 19.0% 4 41 Yes 13 13 0
4/6/2005 21 2 18 8.5% 4 41 Yes 15 15 0
41712005 21 2 19 8.5% 4 4] Yes 15 15 )
41812005 21 2 19 9.5% 5 5] Yes 14 14 0
471172006 21 2 18 9.5% 3 3i Yes 16 16 g
411272005 21 2 19 9.5% 5 51 Yes 14 14 0
4/13/2005 21 2 19 9.5% 5 5 Yes 14 14 0
4/1472005 21 3 18| 14.3% 5 5| Yes 13 13 0
4/15/2005 21 3 18] 14.3% 3 3] VYes 15 15 0
41812005 21 3 18] 14.3% 4 4t Yes 14 14 G
4/18/2005 21 3 18 14 3% 4 4] Yes 14 14 0
4120/2005 21 3 18 14.3% 5] 6] Yes 12 12 G
412172005 21 3 18] 14.3% 4 4] Yes 14 14 0
472212005 21 2 19 9.5% 5 5 Yes 14 14 0
4/25/2005 21 2 19 8.5% 3 31 Yes 16 16 3]
4/26/2008 21 2 19 9.5% 3 3l Yes 16 18 0
412712005 21 3 18] 14.3% 4 4] Yes 14 14 0
47282006 21 3 18] 14.3% 4 4] Yes 14 14 0
41292005 21 3 18] 14.3% 4 4]  Yes 14 14 0
51212005 21 3 181 14.3% 4 4]  Yes 14 14 G
5/3/2005 21 3 18] 14.3% 3 3i Yes 15 15 4]
51412005 21 3 18] 14.3% 3 31 Yes 15 15 0
5512005 21 3 18 14.3% 3 3F Yes 15 15 0
5612005 21 3 18 14.3% 3 3] Yes 15 15 a
5/9/2005 21 3 18 14.3% 3 3| Yes 15 15 0
5/10/2005 21 3 18] 14.3% 4 4! Yes 14 14 G
5/11/2005 21 3 181 14.3% 4 4] Yes 14 14 H
5/12/20056 21 3 18] 14.3% 5 5] Yes 13 13 0
51372005 21 3 18] 14.3% 4 41 Yes 14 14 1y
5/16/2005 21 3 187 14.3% 4 4] Yes 14 14 0
51712005 21 3 18 14.3% 4 4t Yes 14 14 0
5/18/2005 21 3 181 14.3% 4 4 Yes 14 14 0
5/18/2005 21 3 181 14.3% 4 4;  Yes 14 14 G
57202005 21 2 19 9.5% 4 41 Yes 15 15 0
5/23/2005 21 2 14 9.5% 4 4] Yes 15 15 0
51242005 21 2 18 9.5% 3 3 Yes 16 16 0
5/25/2005 21 2 19 9.5% 3 3 Yes 16 16 0
5126120058 21 2 18 9.5% 3 31 Yss 16 168 G
852712008 21 2 18 8.5% 3 31 Yes 18 16 O
5/31/20058 21 2 18 9.5% 3 3] Yes 16 16 G
8172008 21 2 19 8.5% Z 27 Yes 17 17 g
B/2/2005 21 Z 18 89.5% 4 4} VYes 15 15 4]




Department of Public Works
Fleet Services Section

2005 Endloader Utilization Summary

9/18/2006

B/3/2005 21 2 19 9.5% 5 5] Yes 14 14 0
B/6/2005 21 Y 21 0.0% 4 4] Yes 17 17 0
B/712006 21 0 21 0.0% 4 4 Yes 17 17 0
6/8/2005 21 1 20 4.8% 4 4] Yes 16 16 g
6/9/2005 21 1 20 4.8% 4 4!  Yes 16 16 0
6/10/2005 21 2 19 9.5% 3 3{ Yes 16 18 0
6/13/2005 21 2 19 9.5% 3 3] Yes 16 1B 0
6/14/2005 21 3 18] 14.3% 4 4]  Yes 14 14 0
6/15/2005 21 3 18 14.3% 4 4] Yes 14 14 0
6/16/2005 21 3 18] 14.3% 4 4] Yes 14 14 0
6/17/2005 21 2 19 9.5% 5 51 Yes 14 14 o
6/20/20056 21 2 19 5.5% 4 4] Yes 15 15 0
8/21/2005 21 2 19 9.5% 4 4 Yes 15 16 0
612272005 21 2 19 9.5% 4 4] Yes 15 15 0
B/23/2005 21 2 19 9.5% 4 4]  Yes 15 15 Y
6/24/2005 21 2 18 5% 4 4 Yes 15 15 0
8/27/2005 21 2 18 9.5% 4 4! Yes 15 15 Q
6/28/20056 21 2 19 8.5% 4 41 Yes 15 15 0
6/29/2005 21 1 20 4.8% 4 41 Yes 16 16 g
6/30/2005 21 1 20 4.8% 4 4] Yes 18 16 0
71172005 21 1 20 4.8% 4 4; Yes 16 16 0
7/5/2005 21 1 20 4.8% 3 3i  Yes 17 17 0
7/6£2005 21 1 20 4.8% 3 3i Yes 17 17 0
7i7/2005 21 1 20 4.8% 4 4] Yes 16 16 0
7/8/2006 21 1 20 4.8% 4 4t Yes 16 18 0
7/11/2005 21 1 20 4.8% 3 3] Yes 17 17 0
711242005 21 1 20 4.8% 4 41 Yes 18 18 0
7113/2005 21 1 20 4.8% 4 4] VYes 16 18 0
7/14f2005 21 1 20 4.8% 2 2l Yes 18 18 O
7/15/2005 21 1 20 4.8% 4 4] Yes 16 16 0
7/18/2005 21 1 20 4.8% 4 4f Yes 16 16 G
7/19/2005 21 1 20 4.8% 5 5] Yes 15 15 0
7/20/2005 21 2 19 9.5% 5 5] Yes 14 14 0
7/21/2006 21 3 i8] 14.3% ] 51 Yes 13 13 0
7/22/2005 21 3 181 14.3% 5 5] Yes 13 13 O
7/25f2005 21 3 18] 14.3% 5 5 Yes 13 13 0
712812005 21 3 18] 14.3% 4 41 Yes 14 14 g
712712005 21 3 18] 14.3% 4 41  Yes 14 14 0
772812005 21 3 18 143% 4 41 Yes 14 14 0
712912005 21 3 18] 14.3% 4 4 Yes 14 14 0
8/1/2005 21 4 171 18.0% 4 4 Yes 13 13 o
8/2/2005 21 4 171 19.0% 4 4 Yes 13 13 0
8/3/2005 21 5 161 23.8% & 8] Yes 10 10 0
8/472005 21 4 171 19.0% 5 51 Yes 12 12 Y
8/56/2005 21 4 171 190% 5 51 Yes 12 12 0
8/8/2005 41 4 171 19.0% 4 41 Yes 13 13 g
B/9/2005 21 4 171 15.0% 3 31 Yes 14 14 G
BL/2008 21 4 171 18.0% 3 3] Yes 14 14 O




Department of Public Works 9/18/2006
Fleet Services Section
2005 Endloader Utilization Summary

8/11/2008 21 4 171 19.0% 3 3i Yes 14 14 0
8/12/2005 21 4 17 19.0% 3 3] Yes 14 14 0
8/15/2005 21 3 181 14.3% 3 3] Yes 15 18 0
8/16/2005 21 3 18] 14.3% 4 4] Yes 14 14 0
811712005 21 3 18] 14.3% 4 41 Yes 14 14 9,
8/18/2005 21 2 19 9.5% 4 4] Yes 15 15 O
8/18/2005 21 2 18 9.5% 4 41 Yes 15 i5 ¢]
8/22/2005 21 2 18 9.5% 4 4] Yes 15 15 4]
8/23/120056 21 2 19 9.5% 4 41 Yes 18 15 O
8/24/2005 21 2 19 9.5% 4 41  Yes 15 15 0
8/25/2005 21 2 18 9.5% 4 4 Yes 15 15 0
81262005 21 1 20 4 8% 4 41 Yes 16 16 0
8/29/2005 21 1 20 4.8% 4 41 Yas 16 16 0
8/30/2005 21 1 20 4.8% 4 41 Yes 18 16 0
8/31/2006 21 1 20 4.8% 5 5l Yes 15 15 G
S/172005 21 2 19 8.5% 4 41 Yes 15 15 0
9/2/2005 21 3 18] 14.3% 4 4] Yes 14 14 0
9/6/2005 21 2 18 9.5% 4 4] Yes 15 15 0
97712005 21 2 19 2.5% 3 31 Yes 16 16 0
9/8/12005 21 2 12 9 5% 3 3] Yes 16 16 0
9/9/2005 21 2 19 9.5% 2 21 Yes 17 17 9]
91272005 21 2 19 9 5% 2 2] Yes 17 17 o
8/13/2005 21 2 19 9.5% 2 21 Yes 17 17 4]
9/14/2005 21 2 19 9.5% 2 2] Yes 17 17 O
9/15/2005 21 2 19 9.5% 2 21 Yes 17 17 G
9/16/2005 21 2 19 9.5% 1 1]  Yes 18 18 0
9182005 21 2 19 89.5% 1 1 Yes 18 18 0
8/20/2005 21 2 19 9.5% 0 0;i Yes 19 18 0
9/21/2006 21 2 19 9.5% 0 0 Yes 19 19 0
/2272008 21 2 18 9.5% 0 0f Yes 18 19 0
Q/23/2005 21 2 19 9 5% 0 0} Yes 19 19 0
/2612005 21 2 19 9.5% 0 0] Yes 19 19 G
92712005 21 2 19 9.5% 5 5| Yes 14 14 0
8728/2005 21 2 16 9.5% 5 B Yes 14 14 ¥
89/28/2005 21 2 18 9.5% 5 5] Yes 14 14 0
873072008 21 1 20 4.8% 5 51 Yes 15 15 9]
10/3/20058 21 1 20 4 8% 4] 8] Yes 14 14 ¢
10/472005 21 1 20 4.8% 4 41  Yes 16 16 0
10/5/2005 21 1 20 4.8% 4 4] Yes 16 18 0
10/6/2005 21 1 20 4.8% 4 4] Yes 16 18 0
10712005 21 1 20 4.8% 4 4]  Yes 16 18 0
1011072008 21 i 20 4.8% 4 41 Yes 16 18 0
1011172005 21 1 20 4.8% 4 4]  Yes 16 18 0
10/12/20056 21 1 20 4.8% 5 5{ Yes 15 15 0
10/13/2005 21 1 20 4.8% 1] 8 VYes 14 14 #]
1011412005 21 1 20 4 8% 5 5 Yes 15 15 0
1001712605 21 2 18 8.5% 5 5 Yes 14 14 0
10/18/2005 21 3 18 14.3% 5 57 Yes 13 13 G




Department of Public Works 9/18/2006
Fleet Services Section
2005 Endloader Utilization Summary
10/19/2005 21 4 17 19.0% 8 6/ Yes 1 11 0
10/20/2005 21 4 17 19.0% 7 7l Yes 10 10 0
10121720056 21 4 171 19.0% 15 6 Yes 11 11 0
1012412005 21 4 17 19.0% 5 51 Yes 12 12 ¢
10/2512005 21 4 17] 19.0% 7 7 Yes 10 10 0
10126/2005 21 4 171 19.0% 8 8 Yes g g 0
10/27/2005 21 4 171 19.0% 7 71 Yes 10 10 0
10/28/2005 21 4 177 19.0% 3] 8 Yes 11 11 0
10/31/2005 21 3 18] 14.3% 5 5] Yes 13 13 0
11172005 21 3 18 14.3% 5 Bl Yes 13 13 0
11/2/2005 271 4 171 19.0% <] 5] Yes 12 12 4
11372005 21 4 17] 19.0% 8 8] Yes 11 11 1]
117472005 21 4 171 19.0% =] 8] Yes 11 11 0
11772005 21 5 16 23.8% 5 51 Yes 11 11 ¥
11/8/2005 21 5 16] 23.8% 5 51 Yes 11 11 0
11/8/2005 21 5 16 238% 5 5] Yes 11 11 0
11/10/2005 21 5 16 23.8% 5 51 Yes 11 11 G
11/1172005 21 5 16] 23.8% 5 5] Yes 11 11 0
1111412005 21 3 181 14.3% 8 6] Yes 12 12 0
11/15/2008 21 2 19 9.5% 5 5 Yes 14 14 0
1111672005 21 2 19 .5% 5 5!  Yes 14 14 0
1111712005 21 3 18 14.3% & 6 Yes 12 12 0
11/18/2005 21 3 18] 14.3% 6 6! Yes 12 12 o]
11/21/2005 21 3 18 14.3% 8 Bi Yes 12 12 0
1172212008 21 3 18] 14.3% 4 4} Yes 14 14 8]
11/23/2005 21 2 19 9.5% 4 41 Yes 15 15 3]
11/28/2005 21 2 19 9.5% 5 5 Yes 14 14 O
11/29/20056 21 1 20 4.8% & B Yes 14 14 0
1173072005 21 1 20 4.8% 5 51 Yes 15 18 0
121112005 21 1 20 4.8% ) 5 Yes 15 15 G
124212005 21 1 20 4.8% B 681 Yes 14 14 0
121512005 21 4 17} 19.0% 8 8] Yes g 9 4]
12/6/2008 21 4 7] 19.0% 8 8] Yes 9 g g
12/772008 21 4 17 19.0% 8 gl Yes 9 9 0
121812005 21 4 171 19.0% 5 5 Yes 12 12 G
127912005 21 4 17 19.0% 5 5!  Yes 12 12 0
1211212005 21 4 178 18.0% 2 2] Yes 15 15 Q
1211372005 21 4 177 19.0% 1 1 Ye&s 6 5] 0
1271472005 21 5 18 23.8% 7 7] Yes 9 9 G
1271572005 21 5 161 23.8% 1 1 Yes 15 15 0
1211672005 21 3 18! 14.3% 4 4] Yes 14 14 0
12/18/2005 21 2 19 9.5% & 0| Yes g g g
12/20/2005 21 p 19 9.5%¢ 4] 8] Yes 14 14 4]
12/21720058 21 4 17 19.0% 3 31 Yes 14 14 o
1212212005 21 3 181 14.3% 1 1 Yes 17 17 4]
1212712005 21 4 177 19.0% 3 3 VYes 14 14 3]
12/28/2005 21 4 171 18.0% 4 4:  Yes 13 13 g
1212642005 21 4 17 19 0% 4 41 Yes 13 13 G




Devartment of Public Works 5/18/2006
Flest Servicaes Section
2005 Endicader Operating Cosls
P and

Fuel Repair Totall Operating
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T088] 51011) Caterpiiar]  814] 107048 4.07| 30506 218858 248384] 794 377312 1302
TB88| £i010! Caterpiari | A741 44742 26821 797.52] 365190 4440862, 2602 483604 3863
ToBal 510431 Catoromarl 412 1.767 241 470 33/ 46] 456886 43806327 1191 687355 18 20
T388| 51014] Caterpilar| 406 1,05038] 212]85116] 128882] 210888] 425 218007 £ a7
T588| B1015| Caterpiiarl | 377] 145186 385/ 26148] 133027 139175 386 284361 754
T5RB| BA07B| Coterpiiar, | 220| 77867, 240! 730.71) 608987 683058 2983 780825 3323
1088 5107171 Caterpiar,  B47| 2857 4] 3141 81131 320888 402118 475 687823 7 88
15881 E1018| Caterpiiar] | 414] 1,506 53l 564l 01561, 8147 74] 9.083.35] 2183 1056958 2553
10881 51079 Caterciiarl  184)  G4645] 351] 218.79] BABBS] 1067687 580, 171412 G 32
T588] 510001 Caterpiiarl  686] 1,064.00] 20s| 476.45] 1169608 1217153 1818 1412643 2112
553 E1001] Caterohiar]  618] 2.166.02]  3.49] 36172 35678, 301045 534 BO7547 FEE!
T68al B1030] John Desre| | 482] 1 .537.85| 2.00| 307771 7114311 742208 1807 875973 1808
15531 E1003] Jonn Desre|  4382] 2.841 23] 058 29109 162880] 182085 044 448182 102
5551 EIT041 John Diearel | B44] 1962 88| 251 621.55) 1970471 288172 478 395480 727
1553l E1095| John Deeral  4085| 219375 0.51) 18525 5672111 882738 136 802111 iB7
TG03] Bi04BlJohn Deers| 6981 1838.70! 2658| 757,80 586102] 5618321 952] 845702 1247
1883] 510271 John Deere 381 401.38] 2671 000 96740 GB7 40 2546, 106878 28.13
7088] 51047| Caterpiiar] 1161 705801 674 817.73] 5609.368] 642708] 5447] 722289 51 21
15881 510481 Caterpiarl  441] 1,530.22] 547 50B24] 5440051 634823 1440 7878561 17 87
TGE8| 51043 Cateroilar, B85 222358 3811370437 339808 376851 &46] 5092 49 10.28
Ta0al BiATT| Jonn Desral 7141 2641 13 3.74] a/9.15 7781881 B80 711 1148] 1680184 1519
Caterpiiar]  4113] 13530.08] 300 57065 42798.78] 48504331 1179] 82044317 1508

_____ Tohn Dosrel 11024] 11531611 105 24956] 26771.34] 20286021 2851 4079853 370
Lglioaders| 1853 718113 7475 6 9333 2186573 “751

Cost per Hour
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Section VIII

Sample pages representing the following
manuals:

e DPW Operations Division Major
Work Rules

e Fleet Services Section Operating
Policies and Guidelines

e Fleet Vehicle Usage and Safety
Manual

e City of Milwaukee Snow and Ice
Control Policy

These manuals are now reviewed and updated annually.
All manuals are available on the Department of Public
Works Intranet at: |
https://dpwapps.mpw.net/FleetProcedureManuals

They are presented in Adobe *.pdf format.



Jeffrey J. Mantes

Commissioner of Public Works

James P. Purko
Department of Public Works Crrectar of Gperetions

i U ‘ - O Operations Division G
R i
< I]l“f' au:kee Buildings and Fleet Services Venu J. Gupta

Buildings & Flewt Services Superirdendant

August 23, 2006

The Honorable Mayor Tom Barrett, Common Council Members, Department Heads
City of Milwaukee

Re: Buildings and Fleet/Fleet Section Operating Procedure Manuals

This memo is to inform you that the major procedural manuals for Fleet/Operations are
now available on the Public Works Intranet. They can be found at (please note the
capital letters in address):

https://dpwapps.mpw.net/FleetProcedureManuals

The following is a list of the manuals available. They are presented in Adobe*.pdf
format:

DPW Operations Division Major Work Rules

Fleet Services Section Operating Policies and Guidelines
Fleet Vehicle Usage and Safety Manual

City of Milwaukee Snow and Ice Control Policy

Respectfully,
L
\f%{/{f{if : I
Venu J. Qupta
Buildings & Fleet Superintendent
Ce: File
VGikb

Room 802, Frank P. Zeidler Municipa! Builting, 841 N. SBrcadway, Mbwaukes, Wisconsin 83202-36881. TDD 2858-2028
City Facilities {414) 286-3400 Fax {414} 286-5307; Fleet Servicas (414) 286-22561 Fax (314) 2868-2157
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index

Genere! Information
¢ [ntroduction
Fleet Services - Facility Locations
Preventive Maintenancs
Fieet Services PM Explanation Shest
Equipment Condition Report (Sample)
Preventive Maintenance Checklist Forms Explanation Sheet
Repalr Orders and Pre-Trip Inspections Explanation Sheet
Repair Order (Sample)
Pre-Trip Inspection Form (Sample)
Fieet Anywhere PM Workorder Sample
PM Rates
Percent of Work Orders
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Section I: Light Equipment (Cars, vans, pickup trucks, SUV’s)
» Light Equipment Call-In Procedure
» Fleet Anywhere Equipment Due Report (Sample)
* PM Interval Scheduling Information
s Light Equipment PM Checklist

Section 2: Heavy Equipment (Dump Trucks, Packers, Power Brooms, etc)
Heavy Equipment Call-in Procedure

Fleet Anywhere Equipment Due Report (Sample)

Call-In Sheet (Sample)

Outlying Garage Calendar Reference

PM Interval Scheduling Information

Heavy Equipment PM Checklists (Equipment Specific)
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INTRODUCTION

For most government agencies, fleet/equipment services impact the
deiivery and cost of nearly every service provided to the public, impact the
productivity of nearly every employee, support emergency services making the
difference between life and death, and support maintenance of infrastructure

which helps support local economy and quality of life.

Preventive maintenance is an extremely critical part of fleet operations.
Well established preventive maintenance programs help preserve the value of
equipment investments, while minimizing the incidents of unscheduled repairs.
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Fleet Services Section

Operating Policies and Guidelines Manual

This manual is a compilation of various guidelines, rules, and policies which guide the
activities of employees in the Fleet Services Section of the Department of Public Works Fleet

Services Section. Itisintendedtobe a ready reference and does not include ordinances or
City Services Policies.

The major components of this manual include:

« City Of Milwaukee — Workplace Violence Prevention Policy
« City Of Milwaukee — Anti-Harassment Policy
+ City of Milwaukee — City Residency Policy

Department of Public Works ~ ADA Policy - American’s with Disabilities Act
Department of Public Works — Drug and Alcohol Testing Policy

Department of Public Works ~ Use of Alcohol or Non-Prescribed Controlled Substances
Policy

Department of Public Works — Information Technology Resources

Department of Public Works — Information Security Policy

Department of Public Works — Policy Regarding the Use of E-mail and the E-mail Policy
Department of Public Works — Federal and State Law Changes Pertaining fo
Employee’s Whose Position Requires a Commercial Drivers License

. & @

# & & @

*» Department of Public Works ~ FLEET VEHICLE USAGE AND SAFETY MANUAL

» Department of Public Works — QPERATIONS DIVISION MAJOR WORK RULES

» Department of Public Works — CITY OF MILWAUKEE SNOW AND ICE POLICY

This manual is intended to serve as a quick reference on work rules and policies which are
most frequently referred to by employees and managers.

If you have any questions, please contact the Fieet Services Manager at 286-2549.

Compited 8/2/2006 - wk



Department of Public Works

Operations Division ~ Major Work Rules

Table Of Contents

Section A ~ General
L. Normal Work Day
1. Hours
2. Schedules
3. Rest Brakes
4. Lunch Period
5. Leaving The Work Area
8. Emergencies
7. Assignments
8. Attendance
Il. Emergency and Overtime Work
1. Snow and Ice Cantrol
2. Scheduled Weekends and Holidays
3. Other Emergencies
Il. Smoking and Use of Non-Prescribed
Controlled Substances
1. Smoking
2. Aleohol or Drugs
3. Employee Assistance
V. Absences
Reporting
Returning
Sick Leave
Injuries
Absent With Laave
Absent Without Leave
Unexcused Absence
Medical Leave of Absence
. Absent — Court
10. Leaving the Work Area
11. Funeral Leave
12. Family and Medical Leave(FMLA)
V. Inclement Weather

©ENP RN

1. Reporting
2. Cold Weather
3. Working
Vi, Safety
1. Safe Work Procedures
2. Equipment and Clothing
3. Unsafe Conditions
4. SeatBells
5. Radio/Stereo Headphones
6. Hazardous Materials
7. Cell Phones/Other Communications
Devices
Vi, Work Assignments
1. Work Load

2. Operational Transfers
3. Personnel Reassignments

Vi,

Rules of Conduct
1. Ethical Standards
2. Theft
3. General
a. Conduct
b. Aftire
¢.  Radio Communications
d. Recording
Work Mabits
Spillage
Garbage and Recycling Collections
Bulky Collections
Litter Cans
. Private Property
10. Commercial Accounts
11. Gratuities
12. Junking

OCMN® o

Section B — Equipment

X

XL
XH.
XIH.
X,

XV.
Xvi
XviL
XV

Responsibilities
Visual inspection
Fuel and Oil
Clean Glass and Cab
Time and Repair Sheets
Equipment Changes
Tampering
Truck Keys
Driver-instructor
Engine Idling
10. Unauthorized Drivers
11. Use of City Vehicies
Radio Check In
Breakdowns
Replacement Assignments
Dumping
Accidents/CctEisionsiDarnage to City
Property
Vehicle Operation
Use of City Owned Vehicies
Drivers Licenses
Context of Work Rules

DENBOH LN



CITY OF MILWAUKEE
Snow and Ice Control Policy

Table of Contents

The major components of this manual inciude:

b, Introduction
H. Snow Fighters
Environmental Services
Fleet Services
Forestry
Infrastructure ~ Streets and Bridges
infrastructure — Support
Infrastructure — Engineering
Water
Administration - Parking
. All BPW Divisions
fil. Snow And ice Control Operations
A. Weather Information
B. Ice Control
C. Types of Ice Controls
D. Salting and Plowing
V. Snow Plowing
Operator Training
Plow Route Supervisor and Progress Coordinator Training
Full Scale Plowing
Snow Emergency
Plowing Equipment
Operational Control and Communications
Plow Assignments
Plow Mounting
Plow Starting Times
Cleanup Operations
Contract Equipment
Towing Operations
. Snow Parking
- Sidewalk Plowings
V. Snow Removal Operations
A. Bus Stops
B. Street Widening
C. Mail Boxes
D. Snow Dump
Vi, Miscellaneous Responsibilities
A. Sandboxes
B. Snow Fencing
C. Damage Complaints
Vi, Conclusion

TIOoMmMMmMUooOowr>
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This manual is intended to serve as a GuiCK reference on ice control operations and snow plowing.

If you have any questions, piease contact the Fleet Services Manager at 286-2549.
Compiled 822006 - wk






