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Agenda

• Vision Zero Overview

• Impact of Traffic Violence on Our 
Community

• Community Engagement in the 
Planning Process

• Strategies and Actions

• Implementation & Next Steps
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Vision Zero Overview

The goal of zero deaths or life-
changing injuries from traffic crashes

Benefits include:

• Prevent unnecessary harm

• Expand safe transportation options

• Prioritize efforts with data



Traffic Violence is Hurting 
Our Community



Traffic Violence is a term that focuses 
on the human impact, including 
injuries and death that are caused by 
traffic crashes.

Vision Zero seeks to center the human 
health impacts of transportation, not 
crashes or property damage

What is traffic violence?



High injury networks (HINs) are 
the street segments where the 
most people are killed or injured 
in traffic crashes.

Where is traffic violence happening?



Who is impacted?

People walking or biking are disproportionately likely to be killed 
or seriously injured in crashes





The Plan

• Community driven

• 7 overarching goals

• 100 action items



Brainstorm and 
Problem Identification

Thousands of residents 

have shared hundreds of 

ideas for safer streets in 

the last decade.

Review previously 

adopted plans and 

progress.

Community 

Engagement Round 

1

Launch Vision Zero 

Community Advisory 

Committee

Community Survey & 

Outreach

Launch Mayor's 

Workgroup

Review and Select 
Strategies & Actions

Leaders from City 
Departments refined and 
selected the most important 
and feasible strategies from 
past plans and community 
engagement round 1

Draft Plan Community 
Engagement Round 2

Community Members review 
the plan, strategies and 
actions to make sure it 
reflects community priorities

Adoption

Plan Process



Informed by Almost 2,000 Residents

•3 Open Houses at Milwaukee Public Library-

Mitchell Street Branch, Office of African American 

Affairs, Independence First

•In-person surveying at libraries, parks and 

community meetings

•An online survey

•Two Advisory Groups:

•Vision Zero Community Advisory Committee 

•Mayor's Vision Zero Workgroup



The Community Wants

1. Streets that are designed for safety over 
speed 

2. Traffic laws enforced 
3. Alternatives to driving improved 
4. High-tech solutions explored 

Key Survey Findings

• 71% would walk or bike more if it was safer. 

• 72% avoid certain streets because of traffic safety issues

• 61% know someone who has been seriously impacted by 

traffic crashes in the City of Milwaukee or have been 

seriously impacted themselves. 



Action Plan Recommendation Summary



Build Safe Streets for All 
Users, Prioritizing the Most 
Dangerous Streets

• Prioritize Safety Improvements on the High 
Injury Network (HIN) 

• Operationalize the Complete Streets 
Handbook 

• Proactively address safety concerns in high-
risk areas 

• Improve lights, signs, and signals to reduce 
speeds and promote pedestrian safety

• Utilize the Citywide Transportation and 
Mobility Plan to prioritize projects and address 
action items in the VZAP

• Prioritize transportation options 



Support Accountability in the Justice System 
with a Focus on Prevention

• Equitably focus traffic law 
enforcement on driving behaviors 
that contribute to death and 
injury

• Support court system options that 
emphasize accountability, 
prevention, and harm repair 

• Improve administration of 
transportation safety laws to deter 
dangerous behavior, support 
prevention, and provide justice to 
impacted families



Foster Vibrant, People-
Centered Places

• Enact land use policies that support dense, 
mixed-use development and encourage 
public transit 

• Reimagine streets (and alleys) as places for 
people
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Promote Traffic Safety through 
Communication, Encouragement, and 
Education

• Conduct proactive community 
outreach on street projects

• Educate the public on traffic laws, 
slower speeds, traffic violence, 
traffic calming effectiveness, and 
Vision Zero

• Build a culture of safety, centering 
those most impacted by traffic 
violence

• Support transportation education 
for all ages, transportation 
methods, and abilities



Ensure Timely and Effective EMS and Medical Care

• Implement technology and 
quality improvement changes

• Promote the safety of workers 
and first responders with 
technology and enforcement to 
improve driver compliance 
with work zones and 
emergency closures



Advocate for Safer Vehicles

• Advocate for federal regulation 
and law changes to make 
vehicles safer, especially for 
pedestrians 

• Use technology to improve 
safety and lead by example 

• Incentivize smaller and lighter 
vehicles to reduce crash 
impacts



Champion State-Level Changes

• Advocate for state-level Vision 
Zero policies

• Enhance accountability for 
unsafe driving

• Reform licensing and regulations 
to promote safety and equity 

• Secure diverse and sustainable 
funding



Next 
steps

Adopt
Implement
Build on Community Assets



Plan Implementation

• Develop structures for 
oversight:

• Vision Zero Community 
Advisory Committee

• Mayor's Vision Zero 
Workgroup

• Use data and research to 
monitor trends and analyze 
root causes

• Measure and report progress



Build on community assets



Questions?
THANK YOU

Access the plan:


