= H P.O. Box 324
N City of Milwaukee Milwakos. Wi
. 53201-0324
TRAAUX ]
A Meeting Agenda
TRAVAUX INC. BOARD OF DIRECTORS
Ken Barbeau, Acting President, Grady L. Crosby, Daniel
McCarthy, Eugene R. Guszkowski, Atty. Kimberly Hurtado,
Eugene Manzanet, Ph.D., Joan Zepecki, and Karen Gotzler
Thursday, February 13, 2025 3:00 PM Convent Hill Community Room, First Floor

455 East Ogden, Milwaukee, WI

Call to Order
Roll Call
1. T366 Approval of the minutes of the regular meeting held on January 9, 2025
Attachments: Travaux Meeting Minutes for January 9, 2025
2. 1367 Presentation of the Public Housing Assessment System Recovery
Agreement with the U.S. Department of Housing and Urban Development
Attachments: HUD Letter to Board re PHAS Agreement and Plan
PHAS Recovery Agreement
PHAS Sustainability Plan
HACM Acknowledgement Letter to HUD re PHAS Agreement and Plan
3. T368 Update on Financial Status
4. T369 Discussion of a potential amendment to the 2025 Travaux Board Meeting
5. T370 Report from the President
Attachments: Summary DNS Violations & Data Report
Rent Assistance Program Update
Monthly Recovery Report
Public Housing 12Mo Occupancy & 2 Mth Wrk Order Reports
Public Housing Occupancy & Work Order Reports
Affordable LLC - 12Mo Occupancy & 2 Mth Wrk Order Reports
Affordable LLC Occupancy & Work Order Reports
Market Rate -12Mo Occupancy & 2 Mth Wrk Order Reports
Market Rate Occupancy & Work Order Reports
Adjournment
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https://milwaukee.legistar.com/gateway.aspx?m=l&id=70147
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=fc25e3c5-57ca-48e5-90f8-c2fbc40dec80.pdf
https://milwaukee.legistar.com/gateway.aspx?m=l&id=70148
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=937a7263-ad8f-4e02-8334-80e5da11a84c.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=79f93920-9c82-4cf8-8f4a-e291ce4a23fa.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=837446b5-c211-48cc-a0ea-7fbfa7d34767.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=b5a153ed-e876-4aea-921a-1324d481ba3c.pdf
https://milwaukee.legistar.com/gateway.aspx?m=l&id=70150
https://milwaukee.legistar.com/gateway.aspx?m=l&id=70151
https://milwaukee.legistar.com/gateway.aspx?m=l&id=70152
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=ce007c74-c325-43be-b0b5-f032d7b02e56.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=26e941c4-6731-4734-8f43-e89a9dcb7b1e.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=bc8c656f-4d8d-42e6-82c6-946ee9fedbbc.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=c714ef30-cbe7-4920-8f34-84b3195fbe97.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=cc1ef52c-df3c-495e-9e5d-138b3a3c8972.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=9831ac01-3683-4aaf-aa8a-ef40663a4851.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=d55627bb-b10b-4883-a3e2-29684e05f180.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=ede2aaff-4202-4583-8bbe-74c6bac60025.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=08afc268-b23a-459c-b69b-bc4d94621ad6.pdf

TRAVAUX INC. BOARD OF Meeting Agenda February 13, 2025
DIRECTORS

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities through sign language interpreters or
auxiliary aids. For additional information or to request this service, contact the Housing Authority ADA Coordinator, Marquetta Treadway
at 286-5100, (FAX) 286-3456, (TDD) 286-3504 or by writing to the Coordinator at 650 West Reservoir, Milwaukee, W1 53212.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are required to register with the City Clerk's
Office License Division. Registered lobbyists appearing before a Common Council committee are required to identify themselves as such.
More information is available at http://city.milwaukee.gov/Lobbying.
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