GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division:  Health

Contact Person & Phone No:  Gerald Schroeder, HBHA Manager, #2950

Category of Requast
R4 New Grant

Grant Continuation
Ul Previous Council File No.

i Change in Previously Approved Grant Pravious Council Fite No.

Project/Program Title: Milwaukee Family Justice Center {(MFJIC)

Grantor Agency: LS. Department of Justice

Grant Application Date: 2-5-04 Anticipated Award Date: July, 2004
Piease provide the following information:

1. Bescription of Grant Project/Program {Include Target Locations and Populations):

Tha goal of this project is to support the planning and establishment of a one-stop-shop facility to provide wrap arcund services for victims of
domastic violence and sexual assault, by combining a comprehensive group of services and resource under one roof, making access to the many
necessary service more readily available to victims and their families. A facility of this kind would enhance the coordination of required services ta
the target population, Services would include:

A central intake service

On-site information sharing

On-gite counseling for victims

Opportunities to obtain restraining arders

Legal assistance and representation for victims

Links to medical and meantal health professionals in the community

Limited medical services

Childcare

Assistance with emergency transportation

Vouchers for public transportation

fFood Vouchers

A strong volunteer component

M.A. Outreach

Training/Education

2. Relationship to City-wide Strategic Goais and Departmental Objectives:

The goals of the Uity are to provide a safe environment for victims of domestic viclence {women and children). This inciudes hoiding abusers
accountable for their actions. The Commission on Domestic Viclence and Sexual Assault promote cormmunication, collaboration huilding, legistative
action and support services. The Milwaukee Health Department’s goals relste to outreach, health care access, prevention, education and capacity
balding and healthy behaviors.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Grant funds are needed in order to provide a method of integrating services to victims of domestic viclence. Lack of such coordination is usaally the
problem that leads 10 victims receiving iess than a full array of support services., The grant alse will bring together community combined resources
for the first time {administration, staff, space, etc.)

4. Results Measurement/Progress Report [Applies oenly to Programs):

Reduce the burden of victims seeking help.
Guality enhancement of services

Enhance the CCR network

Improve victim safety and offender accountability
Create a One-Stop-Shop Center

Coliccation and integrated services

Centralized intake
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9.  Sustainbiiity

5. Grant Period, Timetable and Program Phase-out Plan:
This is an eighteen month $1.5 milion dollar planning grant. Structures are built into the process to address ongoing viability after the grant term

axpires,

6. Provide a List of Subgrantees:

7. If Possibie, Complete Grant Budget Form and Attach to Back.




