Elmer, Linda
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From: Shambarger, Erick
Sent: Thursday, December 05, 2019 1:54 PM
To: Barbara Richards; Nancy K Frank; Bennett, Gordie
(gordon.bennett@milwaukeecountywi.gov); Ted Kraig; Pamela Ritger; Donath, Matthew
Cc: Elmer, Linda
Subject: GHG Workgroup update

Hi everyone,

Thanks to everyone for coming to the meeting on Tuesday or otherwise providing comment. Here’s a summary of what
we discussed:

e  Platform: ICLEI Clear Path

e Scope: Priority 1is community emissions for the geographic boundary of the City of Milwaukee, including
Milwaukee County operations therein. We will get pricing from the consultant for doing all of Milwaukee
County’s geographic boundary as Priority 2 if the budget allows; We will be looking at Scope 1 and Scope 2
emissions, not Scope 3. We will get the price for adding solid waste to the measurement as well, and get more
information on how trees factor in.

e Consultant selection: We will move forward with discussions with AECOM, working off an existing City
contract. The consultant we will potentially be working with is named Joshua Lathan. We will try to document
the methodology so that we can have local people update the inventory as needed

| spoke with the AECOM team after the meeting. Joshua is not available to start work until the middle of January;
however, we will start getting pricing. Josh confirmed that it will be difficult to complete a GHG unless we get the right
data from our utility.

Please let me know if | missed anything. | appreciate your thoughtful involvement on this.

Erick



Elmer, Linda
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From: Barbara Richards <fmdfbar@gmail.com>

Sent: Thursday, December 05, 2019 9:18 PM

To: Shambarger, Erick

Cc: Nancy K Frank; Bennett, Gordie (gordon.bennett@milwaukeecountywi.gov); Ted Kraig;
Pamela Ritger; Donath, Matthew; Elmer, Linda

Subject: Re: GHG Workgroup update

Hi all, As you will see from the email just sent a bit ago I am asking that we set a

o Priority 2: reaching out to Neighboring Municipalities (see letter Document);

o Priority 3: engaging WE Energies: Invite to present to the Taskforce as we did Eric for ECO and
Gordie for County; Invite sharing of data - perhaps the consultant could do that? or should the
Taskforce, or Work Group?

Thanks all,
Peace, Barbara

On Thu, Dec 5, 2019 at 1:53 PM Shambarger, Erick <Eshamb@milwaukee.gov> wrote:

Hi everyone,

Thanks to everyone for coming to the meeting on Tuesday or otherwise providing comment. Here’s a
summary of what we discussed:

e  Platform: ICLEI Clear Path

e Scope: Priority 1 is community emissions for the geographic boundary of the City of Milwaukee,
including Milwaukee County operations therein. We will get pricing from the consultant for doing all of
Milwaukee County’s geographic boundary as Priority 2 if the budget allows; We will be looking at Scope 1
and Scope 2 emissions, not Scope 3. We will get the price for adding solid waste to the measurement as well,
and get more information on how trees factor in.

e  Consultant selection: We will move forward with discussions with AECOM, working off an existing City
contract. The consultant we will potentially be working with is named Joshua Lathan. We will try to
document the methodology so that we can have local people update the inventory as needed

I spoke with the AECOM team after the meeting. Joshua is not available to start work until the middle of
January; however, we will start getting pricing. Josh confirmed that it will be difficult to complete a GHG
. unless we get the right data from our utility.



