Citywide Policy Plan Annual Report DECEMBER 2013 - with comparision to ReFresh Milwaukee Plan

Policy Summary Chart and Accomplishments to Date

Policy

Responsible
City Depts.

Community
Partners

REFRESH MKE

I. Use a targeted catalytic approach to plan land use and development to meet and stimulate existing and future market demand for residential, commercial,
and industrial uses and to strengthen the local and regional economy.

Accomplishments 2013

A. Use the City's land control and development review process to encourage new
sustainable development, investment, and economic activity.

DCD, MEDC, RACM,CPC,
HPC, NIDC, elected officials

M-7, property owners,
developers

Buildings - 1a and 1b Water
-1c, 2a, 3a

Menomonee Valley Industrial Center - With the addition of JF Ahern, Rishi Tea and Solaris at the west end of the Valley, less than 4 acres of 60 acres remain in the Valley
Industrial Center.

Reed Street Yards - This project is building momentum and catalyzing other developments in the area. $3Million of TID funds to build infrastructure. Use of 'purple pipe'
within the development to balance sustainability with development and encourage water use industries to locate within this development

Global Water Center - RACM provided $10Million bonds to finance the buildout. A catalyst for other developments in Walkers Point

Continued use of online permitting to continue improving efficiency and customer satisfaction.

B. Balance and coordinate land use, development and infrastructure investment
decisions to make efficient use of existing city infrastructure, utilities, services, and
resources.

DCD, DPW, MEDC, CPC,
HPC, Capital Improvements
Committee, elected officials

M-7, utility providers,
state agencies, property
owners, developers

Land - 1b Mobility - 2b
Water 1b, 1c, 2b

DPW's high impact paving programs on various downtown streets to extend the useful life of existing pavement
Reed Street Yards - coordination of infrastructure and land preparation
Participation in SEWRPC 2050 Planning for Land Use and Transportation

C. Strengthen commercial and industrial centers, districts, and corridors and expand
commercial and industrial activity.

DCD, DPW, MEDC, M-7,
CPC, Capital Improvements
Committee, utility providers,
property owners, nonprofits,
BIDs, Main Streets, elected
officials

M-7utility providers,
property owners,
nonprofits

Buildings - 1a, 1b, 2¢
Energy - 1b, 3 Land-1b
Human Cap. - 1b

Ongoing activity of strong Business Improvement Districts using creative collaborations and partnerships to accomplish community oriented goals to strengthen economic
centers - for example, vacant lots initiatives, community gardening and strengthened business interactions with BIDs.

DCD's commitment to the far Northwest Side with dedicated staff to supporting the Industrial businesses and working with the new owners of the former Northridge Mall
Port of Milwaukee Redevelopment Plan, Aerotropolis, 30th Street Industrial Corridor are examples of projects and initiatives that strengthen industrial activity in various
parts of the City

MEDC is developing special 'incentives' for businesses within Century City to strengthen this industrial center.

Il. Coordinate land use, transportation, and public infrastructure planning.

A. Develop a coordinated land use and transportation plan for the city that considers the
location, density, and access to housing, commerce and industry, daily needs and
services, parks and open space (including community gardens), and community,
institutional, and civic facilities.

DCD, DPW, elected officials

Mobility - 1a, 1b, 2a, 2b, 3a,
3b Water -1b, 2b, 3a Land -
4a, Food-3c

DCD and DPW continue to work together to coordinate land use and transportation issues. Reed Street Yards is an example of a major infrastructure project that
followed the Area Comprehensive Plan recommendations and the resulting development will catalyze economic development. The Three Bridges Park is an example of
a project that will make connections to neighborhood and bike trails.

B. Encourage mixed-use, higher density land use around transit stations and networks.

DCD, CPC, elected officials

Property owners,
developers

Mobility - 1b, 2b

DCD continues to work with developers to incorporate high density uses around transit hubs. The redevelopment of the East Library on North Avenue represents a
significant mixed-use development on a major transit corridor.

lll. Sustain, restore and enhance the livability, character, and stability of Milwaukee’s neighborhoods.

A. Adopt citywide standards and guidelines that enhance the health, safety,
convenience, stability and quality of neighborhoods and improve the quality of life for
residents and stakeholders.

DCD, DNS, NIDC,
ITMD.,elected officials

Nonprofits

Buildings - 2a, 2b Energy -
1a,4a Food 1a Land - 1a,
3a, 3b, 4a Mobility - 1a
Water - 1a, 2a, 3a Food - 3b
Human Cap. - 3b

Area Plan recommendations are used routinely to review both public and private development projects. These plans are also used to review BOZA cases and prepare
staff recommendations that are consistent with the Area Plans. The LB3 zoning district also creates opportunities to implement many area plan recommendations that
were not allowed under the previous zoning districts.

B. Encourage the development of community focal points around key neighborhood
assets.

DCD, DPW, Arts Board, BIDs,
Main Streets, elected officials

Arts community,
nonprofits, property
owners

Food 3b, 3¢ Land - 1a, 3a,
3b, 4a

Continued work on Public Art and Bus Shelter on KK and Lincoln Aves. As well as Century City public art/gateway project. Improved pedestrian connections between
Downtown and the Third Ward - Brighten the Passage

C. Ensure that neighborhoods are unique, beautiful, and engaging for a diversity of
residents, businesses, and visitors.

DCD, DPW, Arts Board, BIDs,
Main Streets, elected officials

Arts community,
nonprofits, property
owners

Buildings - 2b, 2¢ Food -
3b, 3¢ Land - 1a, 3a, 3b, 4a
Cat. Pro. -1

Typeface project - NICD helped fund this public art project that brought art to vacant properties throughout the City.
Bloom/Groom program brought 50,000 plants and flowers to 18 communities throughout the City.

Art on Fond Du Lac project - a twenty block temporary public art project sponsored by NIDC through InSite.
Ongoing implementation of all 13 Area Plans has ensured the goals of each community are part of decision making.

D. Strengthen and highlight the City’s downtown central business district as a regional
center of activity, economy, and social gathering.

DCD, MEDC, DPW, BIDs

M-7, arts community,
property owners,
associations

Mobility - 1b
Cap. - 1a

Human

Continued implementation of the Downtown Plan recommendations. DPW's high impact paving projects on several downtown streets to improve the roadways and
extend the time until major repair is necessary.

Cathedral Square decorative crosswalks to improve pedestrian experience around the park.
Improved pedestrian connections between Downtown and the Third Ward - Brighten the passage

E. Develop and adopt illustrated urban design standards that promote high quality,
context sensitive, sustainable, market-competitive, and traditional neighborhood

DCD, DPW, CPC, elected
officials

Land - 1a, 3a, 3b, 4a
Mobiltiy - 3a

Continued work on online design standards to guide our customers and provide good examples of design details.
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Policy

Housing and Neighborhoods

I. Improve the quality, diversity, and accessibility of housing stock within the city.

Responsible
City
Departments

Community
Partners

REFRESH MKE

Accomplishments 2013

A. Promote preservation and improvement of existing housing stock

DCD, RACM, DNS, HACM,
HPC, NIDC

Nonprofits, property
owners

Buildings - 2b Energy - 1a

Completed implementation of federally funded Neighborhood Stabilization Program 2 (NSP2) to address foreclosed properties. The City has used NSP funds to
rehabilitate or rebuild more than 1,000 units of formerly foreclosed housing involving investment of more than $150 million. NIDC provided payback and forgivable loans
to assist homeowners and responsible landlords rehabilitate 85 housing units through its home rehabilitation and emergency loan programs. Established partnership with
Milwaukee Habitat for Humanity to expand their traditional homebuilding activities to also include the rehabilitation of City owned foreclosed homes in the Washington
Park Neighborhood.

F. Improve the energy efficiency and sustainability of new and existing housing

providers, property
owners

Energy - 1a, 2a Water - 3

B. Aggressively market Milwaukee for infill and new housing development for residents |DCD, HACM Nonprofits, City-owned homes and lots continue to be marketed to homeowners.
of all income levels neighborhood
associations, property
C. Support and encourage housing diversity to accommodate a variety of housing DCD, RACM Nonprofits, property NIDC's housing rehabilitation programs utilize a variety of funding sources to both assist low and moderate income residents make needed repairs to their homes, as well
needs aymers Buidi .2 as provide assistance to responsible landlords to create scattered site high-quality rental units for low income residents. NIDC made deferred payment loans available for
MNEES - K low-income elderly homeowners during 2013 to allow them to make repairs needed to remain in their homes.
D. Provide and maintain high quality public housing and community service programs  [HACM, MPD Nonprofits Westlawn redevelopment continues to create a mixed income neighborhood with a wide variety of housing units for people of all incomes and needs.
E. Promote programs to increase home ownership and responsible rental property DNS, DCD, NIDC Nonprofits, property The city continues a comprehensive effort to address the impacts of foreclosures on the community through prevention, intervention and stabilization efforts. The city also
ownership oUmers continues to work collaboratively with community partners and lenders to help families save their homes from foreclosures. During 2013, NIDC was able to expand its
e traditional Rental Rehabilitation Program to allow responsible investors purchasing City owned tax foreclosures to apply for assistance with needed repairs. DCD is
Buildings - 2a currently developing a lease-to-own program for qualified tenants in City-owned property this program would ensure that both the tenant and the property are positioned
for a successful transition to home ownership. The Residential Rental Inspection Program ensures decent, safe and habitable housing for residents.
DNS, DCD, OES Nonprofits, utility In 2013, Me2 audited 848 homes and provided incentives and financing for 761 home improvement projects (for a total of 1,267 homes improved over the life of MeZ2).

Milwaukee Shines partnered with MREA and others to pilot a group purchase program in the Riverwest neighborhood. It was a success and can be a template for future
neighborhood group programs in 2014. 35 homes installed solar as a result.

Il. Provide a rich mix and balance of housing types, workplaces, shops, schools, recreation areas, and pla

ces of worship within neighborhoods

A. Support viable neighborhood centers, public places and local retail development

DCD, BIDs, Main Streets,
elected officials

nonprofits, property
owners

Buildings - 1b Energy 1b
Land - 4a, 2¢c Food - 3b

Continued work of existing BID districts to work with businesses and neighborhood groups to promote small businesses through facade grants, retail investment fund and
signage program. MEDC continues to provide loans to support retail and industrial development. LB3 zoning enhances commercial districts. Funding for Neighborhood
Commercial District Street Improvement program provides resources to enhance commercial corridors.

MEDC is certified as a Community Advantage lender and can use SBA loan guarantees. This has worked very well for small neighborhood retail/restaurant businesses.

B. Ensure access and proximity to jobs

DCD, MEDC, elected officials

M-7, Milwaukee County,
nonprofits, businesses

Mobility - 1a, 1b, 2a, 2b, 3a,
3b Human Cap. - 1a,2a,2b

31st Street industrial corridor redevelopment, Menomonee Valley and also BIDs throughout the city support healthy commercial corridors and industrial job centers.

C. Promote transit options for citizens

DPW, DCD, elected officials

Milwaukee County,
MCTS, RTA, WISDOT,
nonprofits, elected
officials

Mobility - 1a, 1b, 2a, 2b, 3a,
3b

The Milwaukee Streetcar is currently in the engineering phase and will provide additional transit options for residents, employees and visitors, DPW has significantly
increased bike lanes along city streets and worked with Milwaukee County to ensure connections to county trails throughout the city. Other programs that promote
multiple transit options include the proposed Bikeshare program and Zipcar. The first Bikeshare station has been installed with others planned.

lil. Coordinate resources to support and enhance neighborhood development, reinvestment, and stabilization efforts.

A. Establish or enhance partnerships which help improve neighborhoods and build
capacity

DCD, RACM, DNS, BIDs,
Main Streets, elected officials

nonprofits,
neighborhood
associations, elected
officials, residents

Buildings - 2a, 2b, 2c
Energy 1a Food 3b, 3c, 2a
Land -1a

Riverwest Action Plan completed to assist local businesses establish priority projects. RACM employees serve on 30th Street Corridor Board and committees, MVP
Board and committees, and Riverworks Board and committees, and Airport Gateway Board and committees. NIDC has worked with neighborhood partners in all TINS
and Healthy Neighborhoods. Community Improvement Project grants in cooperation with neighborhood-based organizations have focused resources in neighborhood
throughout the city. MEDC partnered with Wisconsin Economic Development Corp to develop Revolving Loan Funds for Minority Chambers of Commerce. MEDC
partnered with WEDC and LISC to provide scholarships for staff of these chambers to complete the National Development Council Economic Development Financing
Course. MEDC partnering with Wisconsin Business Development to form Revolving Loan Fund for Lincoln Opportunity Fund. MEDC is partnering with Milwaukee
County to administer and service a county revolving loan fund.

B. Improve the physical environment of neighborhoods

DPW, DCD, RACM, BIDs,
Main Streets

nonprofits, property
owners

Land - 3a, 3b Water - 2b

NIDC provided resources for neighborhood beautification projects city wide through the Community Improvement Projects program. Blight mitigation through artistic
boardups - a coordinated effort between NIDC, DNS and neighborhood groups. This program funded 41 projects with over $145,000 and leveraged over $200,000
additional investment. Facade grants programs continues to invest in building exteriors. Multiple streetscape projects in BID areas enhance the commercial districts and

promote a pedestrian friendly environment.

IV. Preserve and enhance the social environment and health of neighborhoods.

A. Take action to make neighborhoods safer

MPD, MFD, DNS, elected
officials

nonprofits, residents

Buildings - 2a Land - 1a
Mobility - 3b

Ongoing facilitation of community policing. Special Enforcement focuses on problem properties and problem areas to make neighborhoods safer. Partnering with
community groups to implement programs. Milwaukee Fire Department provides anyone in the city with a free smoke alarm per the citizens request. MFD also canvas
low income neighbors during our FOCUS (Firefighter Out Creating Urban Safety) program offering free smoke alarms and fire prevention advice and information.
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B. Promote wellness and sustainable practices within neighborhoods

DCD, health department, OES

healthcare providers,
nonprofits, residents

Food - 2b, 3b, 3c Land - 1a,
3a, 3b, 4a Water - 2b
Mobility 3a Cat. Pro. -1

The Health Department and the Healthy Corner Store Initiative, through community outreach activities such as COA Family Fun Nights, in-store samplings, The Healthy
Neighborhood Celebration, Cooking demonstrations at Fondy Farmers Market, and the Food Justice Program well over 1100 people have been reached not counting
farmers market patrons who engaged in the cooking demonstrations at Fondy Framers Market . Farmers markets associated with Health Department WIC clinics have
sold fresh produce to over 4,000 individuals in 2013.

The Health Department has developed a web page specifically for convenience stores, outlining the city ordinances governing stores, as well as security sessions
http://city.milwaukee.gov/producesales. This will serve as the toolkit outlined in the activities column

OES is now coordinating with other City departments to implement the goals and targets in the ReFresh Milwaukee sustainability plan. This plan seeks to improve
neighborhood vitality and sustainability through implementation of smart, achievable sustainability practices. Specifically, OES is now leading implementation of the
Mayor's HOME GR/OWN initiative which seeks to improve neighborhood well-being by increasing access and demand to local healthy food. A key component of this
project is strengthening the Health Corner store Initiative in conjunction with the MHD. OES continues to work with DCD on increasing community gardens in the city by
identifying potential vacant lots in strategic locations throughout the city.
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Policy

Transportation

Responsible

City

Community
Partners

I. Make transportation decisions to support economic development, environmental sustainability and community goals.

REFRESH MKE

Accomplishments 2013

A. Coordinate regional transportation planning with land use planning

DCD, DPW, Port of
Milwaukee, elected officials

RTA, WISDOT,
SEWRPC, Milwaukee
County, MCTS,
railroads, General

Mitchell International
Airnart

Lakefront Gateway - DCD/DPW are working with WisDOT to reconfigure the |-794 lakefront freeway configuration to create a gateway to the lakefront including improved
pedestrian connections to the lakefront.

Participation in SEWRPC 2050 Planning for Land Use and Transportation

City participated in M7 strategic planning subcommittee on infrastructure.

B. Assure city zoning codes and policies support multi-modal transportation

DCD, DPW, CPC, elected
officials

The recent addition of LB3 zoning for commercial districts promotes denser development around key commercial activity nodes, higher density development is key to
supporting transit. The current zoning code also requires bicycle parking and pedestrian connections be included in site design.

C. Promote transportation improvements that enhance health and quality of life

DCD, DPW, OES, elected
officials

RTA, Milwaukee County,
SEWRPC, WISDOT

Mobility - 1a,1b,2a,2b,3a,3b
Water - 1a,1b,1d

1. Connect Milwaukee to the country and the world for trade and travel.

A. Preserve and improve mobility and access for the transport of goods and services

Port of Milwaukee, DCD,
DPW, elected officials

General Mitchell
International Airport,
Milwaukee County,
MCTS, railroads,
WISDOT, RTA, M-7

Mobility - 2b

The City has preserved and improved access and mobility for the transport of goods in a number of ways including; participating in WisDOT Priority Multimodal Freight
project 2012; Focus Group WisDOT & Wisconsin Commercial Ports; railcar switching improvements with the Federal Railroad Administration; improving WisDOT highway
permit rules for oversize load and wind energy components. Specifically around the Port of Milwaukee, there has been private sector use expansion of Port's intermodal
container yard, the Port of Milwaukee Redevelopment Plan, improved Carferry Dr. and on-ramp to the Hoan Bridge to better accommodate oversize loads infout of the
Port. The Port also is involved in the development of new markets in bio-fuel. Establishing the Foreign Trade Zone at the Port of Milwaukee facilitates international trade.
DPW has worked with CP rail to coordinate improvement of rail bridge over KK Ave.

B. Maintain and expand passenger multi-modal transportation options and facilities

DCD, DPW, elected officials

Milwaukee County, RTA,
nonprofits, railroads

Various projects that expand multi-modal transportation were identified in multiple Area plans, examples include; Aerotropolis in the Southeast Plan, improvements and
development around the Intermodal station was a Catalytic Project in the Downtown Plan. The City contributed to the Intermodal Station improvements and continues to
look at ways to connect to the station, including making connections with the future Streetcar.

lll. Support the expansion of public transit and promote options that connect the

reatest number of people to the greatest number of destinations.

A. Support the expansion of public transit options and service

DCD, DPW, elected officials

Milwaukee County,
MCTS, RTA,

Mobility - 1a, 1b

Examples of support for expansion of public transit include: the Streetcar project, and the County's new express bus routes that serve City residents

and existing modes of transit

FTA,nonprofits
B. Explore funding and governance options for the maintenance and operation of new | DCD, DPW, BIDs, elected  (Milwaukee County, This will be explored as a part of the Streetcar development. Transportation Enhancement Grants secure funding for public infrastructure improvements that promote
officials RTA,nonprofits

pedestrian friendly environments.

C. Provide amenities which enhance the experience of public transit users

DCD, DPW, BIDs, Main

Milwaukee County,

Examples of improved bus shelters and transit experience include; bus shelters in Bronzeville, Menomonee Valley, and soon to be built at KK/Lincoln with a public art

Streets, elected officials bRuTs'?r-]’:;';zr:ﬁ‘s' project. DPW has improved snow shoveling response at bus shelters and handicapped ramps in recent years.
IV. Maintain a sustainable and well balanced street and highway network that safely and efficiently moves people and goods and supports the economy.
A. Maintain the existing system of roads and bridges gPW. %ﬁpitﬂl Improvements w:ggtg:e County, DPW's high impact paving programs on various downtown streets to extend the useful life of existing pavement.
ommitiee

C. Provide transportation demand management, also support programs and strategies
aimed at reducing car trips, minimizing miles driven and increasing occupancy

nonprofits

Mobility - 1a, 3b, 3a

B. Continue to encourage integration of Complete Streets principles and sustainability [OPW, DCD nonprofits, Milwaukee Continued implementation of the City's Neighborhood Traffic Management Program to minimize automobile impacts along residential streets. DPW has increased the
into street design and reconstruction projects County, WISDCT Mobility - 2a, 2b, 3a miles of bike trails and lanes throughout the city.
DPW, OES WISDOT, businesses, In 2013, OES funded the city's first BikeShare station at Discovery World. This will be the anchor station for a much larger bike sharing system to be rolled out in 2014.

OES also played a critical role working with DPW and DCD to expand Zipcar's presence beyond Marquette U. and UWM to city lots. As a result, Zipcar did a full
expansion of their system in 2013 including use of several City lots. The OES Director also sits on the Green Corridor steering committee where bike lane expansion has
been a priority.

V.Increase opportunities for walking and biking as practical options that contribute to neighborhood vital

ity and public health.

A. Create attractive and convenient pedestrian and bicycle routes and facilities

DPW, BIDs, Main Streets

Milwaukee County,
nonprofits, businesses,
property owners, state
agencies

Mobility - 3a, 3b

Three Bridges Park provides an extension of the Hank Aaron State Trail as well as providing meaningful connections to the dense neighborhood to the south.
Pedestrian connection under marsupial bridge provides direct connection to Commerce Street.

B. Provide amenities for bikes and cyclists

DPW, BIDs, Main Streets

nonprofits, businesses,
property owners

Mobility - 3a, 3b

BikeShare program has installed the first station at Discovery World. Many miles of bike lanes have been added to city streets and off street trail connections. The

bike/ped task force continues to meet to discuss and recommend projects and programs to improve bike/ped experience

C. Ensure accessibility for people of all abilities

DPW, BIDs, Main Streets

nonprofits, businesses,
property owners

Mobility - 1a, 3a, 3b

Increase awareness of and inclusion of ADA in all DPW streetscape projects. Reed Street Yard infrastructure project includes stair and ramp connections between the
development and 6th Street.

D. Utilize streetscaping to create safe and engaging pedestrian and bicycle friendly
spaces

DPW,BIDs, Main Streets

nonprofits, businesses,
property owners

Mobility - 3a, 3b Land 3a

Milwaukee Street in Third Ward has been reconstructed to include a center median. This will improve pedestrian access across the street and also calm traffic in the
area.
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Policy

Economic Development

Responsible
City
Departments

Community
Partners

l. Ensure that the City’s economic development efforts complement the efforts of local and regional partners.

REFRESH MKE

Accomplishments 2013

A. Align City government's economic development efforts with the efforts of others
pursuing economic and employment growth and expansion of the tax base in
Milwaukee and the region.

DCD, RACM, DOA, MEDC,
elected officials

M-7, Milwaukee County,
MAWIB, WWBIC,
nonprofits, businesses

Energy - 3 Land - 1b Water -
4 Food -3a Human Cap. -
3b

City of Milwaukee is active participant in Milwaukee 7 regional economic development organization; DCD providing staff support to the Mayor's West Wisconsin Avenue
Task Force; DCD coordinates the work of the Business Improvement Districts; DCD is an active partner in Community Development Corporations such as Menomonee
Valley Partners and 30th Street Industrial Corridor Corp.; The City is directly supporting the growth of the water cluster through the development of the Reed Street Yards
business park and bonding for the Global Water Center. Port of Milwaukee's designation of the Foreign Trade Zone (FTZ) for Milwaukee and Region. Milwaukee
Sustainability Planning effort was advised by regional partners including MMSD, SEWRPC, Milwaukee County, and the Water Council. CDBG aligns resources including:
revolving loan program; large impact development; special economic development-business assistance. DCD is currently overseeing the development of the City's
Economic Growth Plan which will dovetail with the regional economic growth plan being prepared by Milwaukee?7.

B. Align City government's economic development efforts with the needs of local
employers, since most job growth occurs through the expansion of existing companies.

DCD, RACM, DOA, MEDC,
elected officials

M-7, Milwaukee County,
nonprofits, businesses

Energy -3 Food - 2a, 2¢
Human Cap. - 2¢, 3a Land -
1b

New Markets Tax Credits allocations to Milwaukee Economic Development Corporation have been used to support central city business development. MEDC received
$40 Million in New Market Tax Credits Award in 2013 and will create another revolving loan fund to facilitate funding to small businesses. DCD's Commissioners office
has created a position to outreach to the industrial businesses in the northwest side business parks. MEDC loans continue to support the growth of existing companies.
Milwaukee Sustainability Planning effort included input from BIDs, chambers of commerce, and other business groups to ensure their input is reflected in the planning
process. CDBG Aligned Resources: job training and placement, large impact development, special economic development-business development all work together to
provide resources for economic development.

A. Maximize and target City government's economic development resources to
employers and sectors poised for growth in the Milwaukee region.

DCD, RACM, MEDC, elected
officials

Il. Maximize and target City government’s economic development resources through partnerships and targeted investment.

M-7, Milwaukee County,
nonprofits, businesses,
State & Federal as
appropriate

Human Cap. - 1a, 2¢c Food -
3a, Energy 3

BizStarts continues to serve entrepreneurs as well as several new initiatives including Startup America, VeTransfer. An additional industrial BID - Granville has been
created to foster economic development on the far northwest side.

B. Maximize and target City government's economic development resources so
Milwaukee residents benefit from the growth of economic opportunity.

DCD, RACM, MEDC, elected
officials

M-7, Milwaukee County,
nonprofits, businesses,
State & Federal as

Human Cap. - 1a, 1b, 3a

C. Maximize and target City government’s economic development resources through
partnerships that leverage additional resources.

DCD, RACM, MEDC, elected
officials

aporapriate

M-7, Milwaukee County,
nonprofits, businesses,
State & Federal as
appropriate

Energy - 1a, 1b

The City'/MEDC partnered with Greater Milwaukee Committee on a scale up initiative designed to build conversation around growth companies and job creation. MEDC
continued its Venture Debt program providing debt financing to emerging companies with matching private equity funds. Five loans were closed in 2013.

lll. Grow the workforce employers need through education, training, and attracting

talent.

A. Grow the workforce employers need by encouraging Milwaukeeans to finish high
school and pursue post-secondary education.

MPL, elected officials

MPS charter schools,
nonprofits, post-
secondary institutions

Human Cap. - 2a, 2b2c, 3b

The Milwaukee Public Library provides many important services that help train and prepare residents for jobs, for example; the Library Computer Training Classes and
Job Drop-in Labs and access to the Internet and print materials in all city libraries. City government works in partnership with the Milwaukee Area Workforce Investment
Board to operate Earn and Learn, a summer jobs program that serves youth aged 14 to 20. As part of its commitment, the City of Milwaukee serves as an Earn & Learn
employer, bringing in about 170 youth annually for the City's Summer Youth Internship Program. In addition to these summer opportunities, the City's Youth
Development Coordinator works throughout the year on projects that expose youth to the workplace. GPS partners established a training center on the northwest side to
develop a youth apprenticeship program in manufacturing for high school juniors and seniors.

B. Grow the workforce employers need by providing robust training resources and
vocational training preparation to the citizens of Milwaukee.

MPL

MPS, MAWIB, Job
Corps, charter schools,
nonprofits, post-
secondary institutions

Food - 2¢c Human Cap. - 2a,
2b,2c, 3b

The Milwaukee Public Library provides many important services that help train and prepare residents for jobs, for example; the Library Computer Training Classes and
Job Drop-in Labs, and access to the Internet and print materials in all city libraries. Milwaukee Job Corps Center continues to serve students and target program to
workforce needs. The Center provides education and training to disadvantaged young people in a residential campus setting. The Housing Authority and Redevelopment
Authority of the City of Milwaukee were active partners in the development of the Center.  The city’s Resident Preference Program (RPF) continues to leverage
employment and training opportunities for city residents via requirements applicable to capital improvement projects. RPP provides that 40% of the labor hours on such
projects be allocated to unemployed or under employed city residents. Many of the Department of City Development’s economic development projects also apply RPP
requirements.

C. Grow the workforce employers need by making Milwaukee attractive to talent from
elsewhere.

elected officials

M-7, nonprofits, elected
officials, post-secondary
institutions

Mobility - 1a, 1b, 3a Land -
4a

The City's Economic Growth Plan, currently under development, will outline strategies to attract talent from elsewhere. In addition, amenities such as multi-modal
choices, cultural amenities, quality outdoor spaces, and a range of housing choices all contribute to attract talent to the city.
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IV. Operate City government in a manner that supports economic development.

A. Operate City government in a manner that supports economic development by
reducing crime.

MPD, elected officials

Milwaukee County,
nonprofits, residents

Building - 2a, 2b Land - 1a

In partnership with the community, MPD will create and maintain neighborhoods capable of sustaining civic life. MPD commits to reducing the levels of crime, fear, and
disorder through community based, problem-oriented, and data-driven policing. MPD has initiated new police deployment strategies and data driven police patrols which
have reduced crime and improved neighborhood conditions; DNS, Police, and City Attorney partnership in nuisance abatement and directed patrols.

B. Operate City government in a manner that supports economic development by
providing a high quality physical infrastructure and top-notch local government services.

DPW, RACM, City of
Milwaukee, elected officials

Private utilities,
WISDOT

30th Street Corridor, Menomonee Valley, and South Second Street are all examples of city infrastructure projects that have leveraged private investment in the
immediate area. Infrastructure investment in the Reed Street Yard development is another example of infrastructure project that will promote economic development.

C. Operate City government in a manner that supports economic development by
ensuring a consistent, understandable and predictable regulatory framework.

DCD, elected officials

Food - 1a

Design guidelines being developed to assist landowners and developers understand the expectations of site and building design. The Milwaukee Development Center,
responsible for permitting, now issues more than 50% of its permits online, 24/7. Other ways City government woks in understandable and predictable ways include
CDBG Entitlement & Reprogramming; DPW Initiatives (street improvements, streetscaping, and urban forestry).
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Natural Resources

|generations

Responsible
City
Departments

Community
Partners

REFRESH MKE

I. Protect and restore natural resources to ensure the Milwaukee's rich natural heritage remains intact, healthy, and functional for the benefit of future

Accomplishments 2013

A. ldentify, preserve, and enhance the quality of natural resources, natural features,
biodiversity, and ecological integrity of the community.

DPW, OES

MMSD, nonprofits,
property owners,
Milwaukee County,
SEWRPC, DNR, State
& Federal as appropriate|

Land - 2b, 3a, 3b, 4a

ReFresh Milwaukee has several goals and targets addressing these issues in the Water, Catalytic Projects and Land and Urban Ecosystems Chapters. Milwaukee is also
an inaugural member of the Biophilic Cities network through the University of Virginia which seeks to improve access to natural assets and biodiversity through city
planning, design and construction.

B. Prioritize the preservation and enhancement of water resources and features, which
are critical natural assets for the City.

MWW, DPW, OES

MWW, DPW, OES,
MMSD, nonprofits,
property owners,
Milwaukee County,
SEWRPC, DNR, State
& Federal as appropriate|

Land - 3b Water - 2a, 2b, 3

ReFresh Milwaukee emphasizes a "water-centric" approach to economic development in the city of Milwaukee. In addition, Milwaukee is a pilot city for the Sustainable
Municipal Water Management Principles through our membership in the Great Lakes and St. Lawrence River Cities initiative. In 2013, Milwaukee Water Works
announced a "use water wisely" partnership with H2Oscore that helps residence benchmark their water use.

C. Enhance and improve the urban forest and incorporate green infrastructure elements
within the urban environment.

DPW, OES

Nonprofits, property
owners, MMSD,

Land - 1a, 2b, 1¢, 1d, 3a, 3b

ReFresh Milwaukee sets a target for the development of a citywide green infrastructure plan. OES and DPW have completed phase | of this planning process with the
Council's support and passage of the Green Streets ordinance. ReFresh Milwaukee also sets a target of doubling the city's tree canopy.

open space system.

Milwaukee County Buildings - 1c
Il. Enhance the city’s park and open space network to provide access and enjoyment for all.
A. Ensure easy and equitable public access and connectivity of parks, nature, and open |PCD, DPW, OES Milwaukee County, ReFresh Milwaukee sets ambitious goals and targets for connectivity of citizens to parks and other natural assets.
space across the city and region. MBS, nonprefits Land - 4a Menomonee Valley's Three Bridges Park connects the Valley to the neighborhood to the south with the Valley and miles of the Hank Aaron State Trail. In addition, the
newly opened Urban Ecology Center on Pierce Street is using the park as a learning labratory for student programs.
B. Improve and expand a diversity of facilities and programming within the park and DCD, DPW Mil\v;aukee County, Ll s The following projects all represent a diversity of park and open space facilities that have been developed recently: Three Bridges Park, MSOE soccer field abutting the
MPS, nonprofits and -

Park East,

C. Improve and seek funding to support park acquisition, maintenance, and programs.

DCD, DPW, elected officials

Milwaukee County,
MPS, nonprofits

lll. Reduce the city’s contribution to energy consumption and climate change.

B. Foster greater use and development of alternative energy systems and practices.

businesses, residents,
nonprofits

Buildings - 1c, 2b Energy
1a, 1b, 1c, 2, 4a, 4b

A. Minimize peak energy demand and reduce overall energy consumption of buildings |DPW, OES private utilities, Through the Energy Reduction Team, in 2013 OES has implemented energy efficiency measures that have saved over $100,000 annually bringing total annual savings to
and infrastructure. :gs'”e’;fes- residents, | Buildings - 1a,1b, 1c, 2b just over $535,000. The Port Administration achieved the status of the City's first net-zero energy building in 2013 and returned over $30,000 in revenue to the City since it
nprotts Energy 1a, 1b, 1c, 2, 4a started operations in 2012.
DPW, OES private utilities, The Port wind turbine achieved status as the City's first net-zero energy building. To date, the turbine has generated just over $30,000 in revenue for the City through the

sale of excess energy to We Energies. In addition, Milwaukee Shines worked with DCD and DNS to streamline solar permitting in the City, making it easier and more
efficient for residents and business to install solar systems.

C. Plan land use, employment, and transportation systems to improve the efficient
movement of people, goods, and services and to reduce vehicle emissions and
dependence on automobiles.

DCD, DPW, Port of
Milwaukee, OES, elected
officials

RTA, WISDOT,
SEWRPC, Milwaukee
County, MCTS,
railroads, General
Mitchell International
Airport, businesses,
nonprofits

Land - 2a Mobility - ALL

ReFresh Milwaukee systematically addresses these issues in the Energy, Land and Urban Ecosystems and Mobility chapters.

D. Engage residents, businesses, institutions, agencies, and organizations in
conversation and actions to reduce the city's impact on climate change.

DPW, OES

DPW, OES, private
utilities, businesses,
residents, nonprofits,
County, State & Federal

ALL of REFRESH PLAN

During the ReFresh Milwaukee planning process, the Green Team reached nearly 1,500 residents and over 80 businesses to get their vies on sustainability and climate
change. ReFresh Milwaukee also includes a public awareness campaign, known as "| AM ReFresh MKE" which seeks to highlight citizen actions that improve
Milwaukee's sustainability.

IV. Improve the City's efforts to reduce waste, and support land and resource reuse and recycling strategi

eS.

Significant cost and resource efficiencies can be found in reducing waste, which in turn
reduces the need for landfills, for converting open space and agricultural land to urban
uses, and for cleaning up contamination and pollution resulting from the release of
waste and materials into the environment.

DPW,RACM, OES

MMSD,
RACM,nonprofits,
businesses, private
utilities

Land -1a,1b Resources -
1a, 1b, 2a, 2b

ReFresh Milwaukee identifies significant goals in waste reduction and diversion in the Resource Recovery Chapter. In 2013, DPW launched the WRAP program to
increase recycling of plastic bags - a major problem for landfill and water treatment facilities. The ME3 program has concluded with 22 small and medium sized
manufacturers served. The program resulted in a 19:1 return on investment for the tax payers dollar while removing over 8,500 tons from the waste stream.
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I. Support and promote the arts and cultural resources.

Responsible
City
Departments

Community
Partners

REFRESH MKE

Cultural Resources and Historic Preservation

Accomplishments 2013

A. Inventory, support, and promote arts and cultural resources, industries, institutions,
and infrastructure as critical to a modern urban economy.

Arts Board, HPC

Nonprofits, M-7, State
and National Historic
Preservation

B. Develop and improve funding mechanisms and support for arts and cultural
institutions, facilities, and programs.

Arts Board, elected officials

Nonprofits

The Milwaukee Arts Board continues to provide grants to fund and support arts outreach projects throughout the city. In 2013, the Arts Board distributed grant awards
totalling $157,500 to 32 Milwaukee non- profit art and culture organiations. The City of Milwaukee 4th of July celebration support bands, parades and talent contests in
14 parks.

C. Establish a creative coalition of individuals, professions, businesses, nonprofit
groups, and institutions to foster cooperation and take advantage of shared resources
and economies of scale across the region.

Arts Board

Nonprofits, arts

community, businesses

II. Integrate arts and cultural resources and diversity into neighborhoods.

A. Encourage the integration of arts and culture into neighborhoods to increase
exposure to a diversity of experiences and perspectives and to strengthen the social
and community fabric.

BIDs, Main Streets, Arts
Board

Nonprofits, arts

community, residents

Land -1a
Human Cap. - 3a

“Pop-up” art galleries have been established in several neighborhoods as the result of Community Improvement Project grants administered by DCD. In addition, NIDC
has been instrumental in facilitating many public art projects in neighborhoods throughout the city.

B. Expand access, awareness, and participation in affordable, family friendly arts and
cultural programming, education, and entertainment.

Nonprofits, BIDs, Main Streets

Nonprofits, residents,
arts community, MPS,
schools

The Milwaukee Arts Board grants program uses City and State funds to support arts outreach projects that bring performances and visual arts into local neighborhoods.

lll. Preserve, enhance, and promote the cultural heritage, beauty, and identity of the City of Milwaukee.

A. Ensure historic elements are preserved and restored for the benefit of current and
future generations.

HPC, elected officials

State and National
Historic Preservation,
property owners,
nonprofits, residents

Buildings - 2c

The Historic Preservation Commission continues to review projects to ensure standards are met within Historic Districts.
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Community Facilities

living/working environment.

Responsible
City
Departments

Community
Partners

I. Ensure a safe environment where neighborhoods, parks and streets remain safe, conducive to a positive social atmosphere, and provide a healthy

Accomplishments 2013

A. Continue to reduce crime and pursue preventative measures that reduce crime.

MPD, ITMD, elected officials

Milwaukee County,
nonprofits, residents

Land - 1a Buildings - 2a

In partnership with the community, MPD will create and maintain neighborhoods capable of sustaining civic life. MPD commits to reducing the levels of crime, fear, and
disorder through community based, problem-oriented, and data-driven policing. Initiated new police deployment strategies and data driven police patrols which have
reduced crime and improved neighborhood conditions; DNS, Police, and City Attorney partnership in nuisance abatement and directed patrols. The Milwaukee Police
Department has developed STOP (“Students Talking it Over with Police”), a training curriculum that introduces Milwaukee youth to the work of the department in order to
improve the perception of the department and cultivate better relationships between police and young people.

B. Promote fire and structural safety through prevention and education, and the
maintenance of adequate staff and facilities.

MFD, DNS, elected officials

Milwaukee County,
nonprofits, residents

Annual fire inspections are conducted in all commercial buildings and residential buildings with 3 or more units. City has moved responsibility for all annual fire inspections
to DNS. Fire response time continues to excel, achieving levels far better than national standards. Fire ALS accomplishes survival rates for stabbing and gunshot victims
above 95%. The MFD staffs our fire education division with 4 full time fire safety officers. We offer 23 programs safety programs for our citizens. These include our very
successful Survive Alive house, Project Staying Alive and FOCUS programs.

C. Maintain the quality of existing facilities, and housing stock to ensure the protection
of the public’s health, safety, and welfare.

DNS, MFD

Nonprofits, faith-based
organizations, residents

Energy - 2
Buildings 2a, 2b

Annual fire inspections include maintenance and safety items. New DNS programs for vacant building registration and residential rental inspection. The MFD works with
DNS by sharing information on city properties. MFD also works along side DNS to placard vacate facilities and to identify dangerous properties.

Il. Enhance and maintain the quality of Milwaukee’s health care system using an approach that implements new technological and innovative techniques to
provide strong reliable patient care, allow access to a variety of health institutions, and monitor the quality of resources provided. In addition, continue to
provide a parallel network of preventative facilities and programs that educate community about wellness.

A. Protect and enhance community health for the individual, community and
environment while promoting general health in the population, frequently advocated and
undertaken by the members of the Milwaukee Health Care Partnership.

Health department

healthcare providers,
nonprofits, residents

Food - 1a, 1b, 3c
Land 4a

Commissioner Baker continues to serve on the Board of the Milwaukee Health Care Partnership. In addition, the MHCP and Health Department collaborated on a
comprehensive community health assessment. The Partnership has released their report, and the Health Department will be published before the end of 2013

B. Establish and coordinate facilities that provide the tools and resources to enhance
preventative health care and maintenance of good quality health practices.

Health department

healthcare providers,
nonprofits, residents

Milwaukee Health Department coordinates many programs and projects to provide tools for preventative health including: Back to school health fair, MHD Immunization
Clinics, WIC program, and farmers markets at MHD clinic locations.

C. Promote quality health care training and education for all healthcare employees to
ensure that patient care is consistent and meets or exceeds citywide standards.

Health department

Milw health care
partnership, healthcare
providers, post-
secondary institutions

MHD provides numerous training opportunities for undergraduate and graduate nursing, public health, and health sciences students, as well as medical students and
pediatric residents. MHD Executive Leadership Team members have faculty or consulting roles with UW-Milwaukee, MCW, Carroll University, MATC, and UW-Madison.
12 High school students received certification as Certified Nursing Assistants from MATC, through a joint program with the Health Department, MPS, and the Mayor's Earn and Learn
Program in the summer of 2013.

D. Encourage the availability of equitable health care so that everyone, including high
risk populations, poor communities, and those facing socioeconomic barriers, can

Health department

healthcare providers,
nonprofits, residents

All of the CHAP employees have been trained as Certified Application Consultants under the Affordable Care Act. Thus, CHAP staff are able to enroll people in both
BadgerCare as well as private insurance sold through the Federal Health Insurance Marketplace.

workforce development to compete within an evolving global economy.

lreceive quality health care
lll. Promote practices that lead to life-long learning; for people of all ages, abilities and interests. Learning

geared towards self-improvement, as well increased

A. Foster economic resiliency through new opportunities in the green economy, small
business incentives and the recruitment of new talent to the area.

MEDC, elected officials, BIDs

M-7, elected officials,
state & federal agencies,
nonprofits, businesses,
residents

Food - 2¢, 3a Human Cap. -
1a, 1b, 2c Land - 4b Energy

3a

Several examples of fostering the new opportunities in the 'green economy include: OES ME2 and ME3 programs, and recruitment of Ingeteam as a environmental
"green economy" companies to the Menomonee Valley. City staff support a variety of efforts to expose Milwaukee youth to potential careers, including Summer Youth
Internship Program, Lead to Succeed, Lead2Change, Earn and Learn (Summer Youth Internship Program, Community Work Experience program, Private Sector Job
Connection program), the Milwaukee Talent Dividend, and Washington High School hospitality training program.

B. Continue the excellence and diversity of Milwaukee’s library system and institutions
of higher learning allowing future expansion and program coordination with local
community groups.

MPL, elected officials

Post-secondary
institutions, MPS,
nonprofits, businesses,
MAWIB

All Milwaukee Public Libraries provide opportunities for learning throughout the city. Community rooms are available; including two new conference rooms included in
new Villard Square Branch. The East Library, currently under construction, will be a mixed use building providing additional community space for the neighborhood and
spuring economic development.

C. Ensure the highest level of care for children and the highest level of educational
quality and diversity for school aged children.

MPL, elected officials

slate agencies, MPS,
educational institutions

Human Cap. - 2a, 2b

The Milwaukee Public Library provides literacy training to child care providers through its Ready to Read with Books2Go and Six Skills for Early Literacy programs. The
Super Reader program enrolls thousands of children each summer, encouraging summer reading with prizes, special in-library programs, and free books for participants’
home libraries. Safe and Sound, funded by Milwaukee's Community Development Grants Administration, provides safe places for youth and after-school activities. Safe
and Sound is among approximately two dozen non-profit agencies funded by the City for youth development activities. A portion of these funds are administered by the

City of Milwaukee Youth Council.
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Policy

provide cost effective and efficient services for its residents and businesses.

Responsible

Community
Partners

REFRESH MKE

l. The City of Milwaukee will maintain, improve, and expand utilities and infrastructure, as well as partner with other utilities, agencies, and advocacy groups to

Accomplishments 2013

A. Support economic development in the greater Milwaukee region.

DPW, City of Milwaukee,
elected officials

private utilities,
WISDOT, nonprofits

Mobility - 2a, 2b Cat. Pro. -2

Me2, ME3 and Milwaukee Shines programs all address economic development through strengthening building stock, manufacturing efficiency and training/certifying
workforce; and Milwaukee Sustainability Planning effort is being advised by regional partners in the economic development field including MMSD, SEWRPC, Milwaukee
County and the Water Council

B. Provide an enhanced quality of life for residents.

DPW, City of Milwaukee,
elected officials

private utilities,
WISDOT

Energy - 4a Resource - all
Water 2a

Me2 and Milwaukee Shines improve homes, lower energy bills and generally improve quality of life for residents.

C. Continue capital improvements through a comprehensive and collaborative financial
plan.

DPW, City of Milwaukee,
Capital Improvements
Committee

private utilities, WISDOT

Energy 1c, 2a

Il. Maintain a high quality and efficient utility infrastructure that allows for growth, while respectful of the e

nvironment.

A. Improve river and lake water quality.

DPW, DCD

private utilities, MMSD,
nonprofits, residents,
businesses

Water - 1a, 1b, 1c, 1d
Buildings - 1a, 1b, 1c Land -

Many projects include elements to improve water quality such as Pave Drain system installed in Reed Street Yards in parking areas to minimize storm water runoff.

B. Promote efficient City water usage practices.

DPW, MWW, elected officials

Milwaukee County,
WISDOT, MMSD

Water - 3a

Milwaukee Water Works started a new "use water wisely" program in collaboration with H2Oscore which allows residents to benchmark their water use.

C. Coordinate utility infrastructure and economic development planning.

DPW, MWW, Capital
Improvements Committee

MMSD, Milwaukee
County, WISDOT

All major projects are coordinated between the various agencies

D.Explore and promote new utility infrastructure technologies and practices.

DPW, MWW, OES

private utilities, MMSD,
post-secondary
institutions

Energy - 1c, 2a

The Energy Chapter of ReFresh Milwaukee calls on new energy technologies and business models from the local electric and natural gas utility. In the long run, this
increases the states resilience to supply shocks and improves the local economy as dollars are invested in state technologies and resources.
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Intergovernmental Cooperation

Responsible

Community
Partners

I Foster effective communication and good working relationships between the City of Milwaukee and all of its government partners.

REFRESH MKE

Accomplishments 2013

A. Seek opportunities for cooperation with other jurisdictions on issues that can best be
addressed regionally such as transportation, affordable housing, water quality and
supply, and air quality.

City of Milwaukee, elected
officials

SEWRPC, Milwaukee
County, RTA, WISDOT,
neighboring jurisdictions,
State & Federal entities
as appropriate

Mobility -1a Water - 1c, 4a

City officials have been active participants in the development of a regional 2050 Land Use and Transportation Plan by the Southeast Wisconsin Regional Planning
Commission. Milwaukee Sustainability Planning effort was advised by regional partners including MMSD, SEWRPC, Milwaukee County and the Water Council in order to
build regional support for sustainability and this particular effort in the city. IRD member of ICC committee on shared services. The Intergovernmental Relations Division
regularly participates in the Milwaukee County Intergovernmental Cooperation Council geared to identifying possibilities for shared service among local municipalities.

B. Initiate meetings among staff and elected officials of appropriate government entities
when opportunities exist for cross jurisdictional collaboration.

City of Milwaukee, elected
officials

SEWRPC, M-7,
Milwaukee County, RTA,
WISDOT, neighboring
jurisdictions, State &
Federal entities as
appropriate

Water - 4a Resources - 2a

The City is participating in the Park East Marketing Task Force, a public/private effort. Milwaukee Sustainability Planning effort is being advised by regional partners
including MMSD, SEWRPC, Milwaukee County and the Water Council in order to build regional support for sustainability and this particular effort in the city.

C. Ensure the City of Milwaukee maintains appropriate local control and authority,
commensurate with its population and central position within the region, while
advancing intergovernmental

cooperation.

City of Milwaukee, DOA,
elected officials

Mayor Barrett’s has been a leader among the Great Lakes communities and elected chair of the Great Lakes and St. Lawrence Cities Initiative, a binational coalition of
90 mayors and other local officials from the eight Great Lakes states and the provinces of Ontario and Quebec. This Initiative will work cooperatively on efforts to protect
and the promote the lakes and St. Lawrence River. Mayor Barrett also serviced as co-chair of the Milwaukee 7, and City of Milwaukee staff participated in the
development of M7's regional economic development strategic plan. City staff and elected officials also participated in the development of SEWRPC'’s 2050 Land Use
and Transportation Plan. The City's Intergovernmental Relations Division continues to develop the City’s legislative agenda, ensuring that the City’s needs are brought to
the attention of State and federal legislators.

D. Use technology and outreach to stimulate citizen input and dialog on regional issues.

City of Milwaukee, elected
officials

City of Milwaukee,
elected officials,
SEWRPC, M-7,
Milwaukee County, RTA,

Energy 4a

The City of Milwaukee has created a Unified Call Center to serve as a central intake for citizen service requests. The Department of Public Works has created an on-line
service request system. The Department of City Development uses on-line systems to accept public comments as plans are being developed. Several departments have
established Twitter feeds and Facebook accounts to provide wider access to information about departmental activities.

Il. Promote a more comprehensive and coordinated metropolitan approach to planning and development.

A. Encourage the state to become more active in supporting and rewarding regional
planning efforts.

City of Milwaukee, elected
officials, DOA

SEWRPC, M-7,
Milwaukee County, RTA,
WISDOT, neighboring

iurisdictions State &

Although no direct legislation was passed, IRD staffed the Legislative Council Committee on local service consolidation.

B. Continue to support efforts such as those of the Milwaukee-7 to market and promote
the region for economic development and job creation.

City of Milwaukee

SEWRPC, M-7,
Milwaukee County, RTA,
WISDOT, nonprofits,

Energy - 3a Human Cap. -

1a

Reed Street Yards is an example of a project that promotes job creation in the water cluster that has been identified as a regional economic development target

C. Collaborate with SEWRPC to ensure urban concerns are addressed in regional
plans and ensure SEWRPC's governing body is representative of Milwaukee's
population.

City of Milwaukee, elected
officials

SEWRPC

Mobil

ity - 1a

City officials have been active participants in the development of a regional 2050 Land Use and Transportation Plan by the Southeast Wisconsin Regional Planning
Commission.

lll. Cooperate with other jurisdictions and state government on revenue streams and efficiencies.

A. Consider alternatives or modifications to the state revenue sharing formula that
better serve Milwaukee.

City of Milwaukee, elected
officials

SEWRPC, Milwaukee
County, RTA, WISDOT,
nonprofits, neighboring

IRD lobbies the state biennial budget for increases in state shared revenue.

federal funding, such as New Starts funds for transit.

iuriedicti Siatn £,
B. Collaborate with other jurisdictions and partners to identify and secure additional City ofd Mifl;vaukee. DPW, FTA, federal entities as Many city departments continues to work with WisDOT, DNR and other agencies to implement projects throughout the city.
elected officials appropriate

C. Evaluate the possibility of shifting a portion of local jurisdictions tax burden to
alternative revenue mechanisms to encourage better land use decisions. For example,
fund RTA using sales tax instead of funding public transit with a property tax.

City of Milwaukee, elected
officials, DPW

FTA, federal entities as
appropriate, regional
jurisdictions

D. Continue to identify opportunities to work with other government entities to share
services, and to eliminate inefficiencies and duplication of efforts.

All City of Milwaukee
departments, elected officials

MPS, Milwaukee
County, MMSD, RTA,
WISDOT, nonprofits,

|neighboring jurisdictions,

MEDC partnership with Milwaukee County Economic Development. to manage Revolving Loan Fund.
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