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200 East Wells Street
Milwaukee, WI 53202
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STEERING & RULES COMMITTEE

ALD. WILLIE L. HINES, Jr., CHAIR
Ald. Michael J. Murphy, Vice-Chair
Ald. Joe Davis, Sr., Ald. Ashanti Hamilton, Ald. James Bohl,
Ald. Robert Bauman, Ald. Terry Witkowski, and Ald. T. Anthony
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Staff Assistant, Tobie Black, 286-2231; Fax: 286-3456,
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Thursday, June 21, 2012 1:30 PM Room 301-B, City Hall

1. 120186 An ordinance relating to expiration of terms of office for persons appointed
to fill board commission or committee vacancies.
Sponsors: THE CHAIR
Attachments:  Hearing Notice List

2. 120090 Motion authorizing Quest Milwaukee to operate a Milwaukee Common
Council charter school.

Sponsors: THE CHAIR
Attachments:  Recommendation Memo from CSRC

QUEST MILWAUKEE Application Summary Sheet
Quest Charter Application for 2013-14

Hearing Notice List

This meeting will be webcast live at www.milwaukee.gov/channel25.

Common Council members who are not members of this committee may attend this meeting to
participate or to gather information. This meeting may constitute a meeting of the Common Council
or any of its standing committees although no formal action will be taken at this meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities
through sign language interpreters or auxiliary aids. For assistance contact the Legislative Services
ADA Coordinator at 286-2998, (FAX)286-3456, (TDD)286-2025 or by writing to Room 205, City
Hall, 200 E. Wells Street, Milwaukee, WI 53202.

Parking for persons attending City Hall meetings is available at reduced rates (5 hour limit) at the
Milwaukee Center (southwest corner of E. Kilbourn Ave. and N. Water St.) Parking tickets must be
validated in Room 205, (City Clerk's Office) or the first floor Information Booth in City Hall.
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STEERING & RULES COMMITTEE Meeting Agenda June 21, 2012

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code are required to
register with the City Clerk's License Division. Lobbyists appearing before a Common Council
committee are required to identify themselves as such. More information is available at
www.milwaukee.gov/lobby.
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200 E. WEells Street

Clty of Milwaukee Milwaukee, Wisconsin 53202

Legislation Details (With Text)

File #: 120186 Version: 0

Type: Ordinance Status: In Committee

File created: 5/22/2012 In control: STEERING & RULES COMMITTEE
On agenda: Final action:

Effective date:

Title: An ordinance relating to expiration of terms of office for persons appointed to fill board commission or
committee vacancies.
Sponsors: THE CHAIR
Indexes:
Attachments: Hearing Notice List
Date Ver. Action By Action Result Tally
5/22/2012 0 COMMON COUNCIL ASSIGNED TO
6/15/2012 0 STEERING & RULES HEARING NOTICES SENT
COMMITTEE
Number
120186
Version
Reference
Sponsor
THE CHAIR
Title

An ordinance relating to expiration of terms of office for persons appointed to fill board commission or
committee vacancies.

Sections

320-4.5 cr

Analysis

This ordinance establishes that unless a specific date is provided by law for the expiration of a term of
office, any person appointed to fill a vacancy on a board, commission or committee shall be
appointed to a full term of office.

Body
The Mayor and Common Council of the City of Milwaukee do ordain as follows:
Part 1. Section 320-4.5 of the code is created to read:

320-4.5. Expiration of Term. Unless a specific date is provided by law for the expiration of a term of

office, any person appointed to fill a vacancy on a board, commission or committee shall be
appointed to a full term of office.

APPROVED AS TO FORM
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File #: 120186, Version: 0

Legislative Reference Bureau

Date:

Attorney

IT IS OUR OPINION THAT THE ORDINANCE

IS LEGAL AND ENFORCEABLE

Office of the City Attorney
Date:

Requestor

Drafter

LRB137807-1

Teodros W. Medhin:sd
5/14/2012
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FILE NUMBER: 120186

NAME

ADDRESS

DATE SENT

Jim Owczarski

City Clerk

6/15/12




200 E. Wells Street
Milwaukee, Wisconsin 53202

City of Milwaukee

Legislation Details (With Text)

File #:
Type:
File created:

On agenda:

Effective date:

120090 Version: 0

Motion Status: In Committee

5/22/2012 In control: STEERING & RULES COMMITTEE
Final action:

Title: Motion authorizing Quest Milwaukee to operate a Milwaukee Common Council charter school.
Sponsors: THE CHAIR
Indexes:
Attachments: Recommendation Memo from CSRC, QUEST MILWAUKEE Application Summary Sheet, Quest
Charter Application for 2013-14, Hearing Notice List
Date Ver. Action By Action Result Tally
5/22/2012 0 COMMON COUNCIL ASSIGNED TO
6/15/2012 0 STEERING & RULES HEARING NOTICES SENT
COMMITTEE
6/15/2012 0 STEERING & RULES HEARING NOTICES SENT
COMMITTEE
6/15/2012 0 STEERING & RULES HEARING NOTICES SENT
COMMITTEE
Number
120090
Version
ORIGINAL
Reference
Sponsor
Title

Motion authorizing Quest Milwaukee to operate a Milwaukee Common Council charter school.

Requestor

Drafter
CC-CC
tb
5/8/12

City of Milwaukee

Printed on 6/19/2012
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June 10, 2012

TO: President Willie Hines
FROM: Kevin Ingram
RE: Charter School Review Committee Recommendation for

school year 2013-14

On April 4, 2012, the Charter School Review Committee voted unanimously to
recommend Quest Milwaukee to the Common Council for approval as a city of
Milwaukee charter school.

| am requesting that we appear on the June 21, 2012 Steering and Rules Committee
agenda to make our recommendation.

A hard copy of the application is available in the city clerk’s office. A digital copy has
been provided to Ms. Tobie Black.

Feel free to contact me at (414) 915-4844 or staff to the CSRC Cindy Zautcke at (414)
828-6977 if you have questions.

Room 606 — City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202



Application Summary Sheet

Name of Applicant: Quest-Milwaukee, Inc.

Address of Applicant: 750 North 18th Street

Phone Number of Applicant: (414) 288-3055 [office] or (414) 719-0316 [mobile]
Name of Contact Person: Edgar Russell

Type of school: Application is for first school of an umbrella charter contract;
remaining two schools contingent on results of first school and follow up
applications/approval to CSRC and Common Council.

Proposed grade levels to serve: Grades 6 through 12

Proposed Number of Students to Serve: 475 students

Name and title person authorized to bind the corporation: Edgar Russell,
Executive Director

Mission and vision of the school:

The Quest Vision

The vision is “To be the most effective network of schools in the United States at
closing the achievement gap”.

Mission

The mission is “To ensure that all of our students are college ready at
graduation”.

Brief Description of the School:

Quest will be unigue to the city of Milwaukee and will operate a system of
learning environments incorporating blended learning and project based learning
as the primary instructional strategies. These environments will be designed to
more effectively serve students, especially low-income students.

By the year 2022, Quest schools will graduate over 140 students per year, who
will be highly self- directed learners, possessing 21st Century skills that colleges
and employers alike will value. Quest graduates will have a variety of post-
secondary opportunities and be valued in the community, not only for their
academic accomplishments, but also for their contributions to our community.

To meet our objectives for our students, Quest must:

(2) recruit and develop the human capital needed to support a new educational
model, where students are expected to provide much more input and direction;
(2) partner with recruiters to assist us in locating teachers who value teaching at
the higher order thinking skills and aren’t afraid to give up most of their drill and
practice activities;

(3) keep abreast of the latest thinking on what high productivity learning
environments look like and be ready to evaluate those new models for inclusion
in the evolving Quest model;

(4) monitor and evaluate developments in project-based learning and be ready to
implement the best and promising practices;

(5) show leadership and resiliency in implementing these high productivity
models with fidelity and be uncompromising in obtaining the best that these



models have to offer our students;

(6) execute our plans within our designed framework and create a mindset for
flawless school launches;

(7) be vigilant in securing facilities that support the vision and mission of Quest
schools.

The ‘K12 factory’ has its roots in the industrial age and the goals for the current
design have not changed very much in the last 100 years. Meanwhile the
structural costs associated with school have changed dramatically. The K12
system of schools is no longer financially viable. Structural costs increases of 4
— 8 percent per year force schools to raise more capital or increase class sizes.

We've spent billions on computers and yet little has changed in the way teaching
and learning occurs. Technology, and its ability to individualize educational
experiences, will deliver the type of personalization our students need. Blended
learning is a promising technology-based delivery method.

With this method students split their time being supervised by a classroom
teacher and receiving instruction through e-learning. Data is showing that
blended learning is more effective than traditional instruction.

The flex model of blended learning allows Quest to rethink how learning occurs
and to develop a school that maximizes the use of resources. Our e-learning
platform will be aligned to the Common Core standards, providing an overarching
guide for instructional content, regardless of the delivery method used. Teachers
will have a high degree of flexibility in determining how to ensure that the
instruction fulfills the Common Core standards.

Another recent area of innovation is in high productivity education models.
These models seek to overcome many of the ‘K12 factory’ limitations by
harnessing untapped student productivity and enhancing teacher productivity.
Teacher labor is typically fully utilized, while students have untapped potential to
work. This source of labor remains largely underutilized, because harnessing it
requires a paradigm shift. Quest will ensure that student labor is fully utilized, by
more fully engaging each student and giving them more responsibility through
self-direction.

Quest schools will place students at the core of their learning, both as planners
and as patrticipants. Doing so recognizes that all students welcome the
opportunity to work at educational tasks that they see as relevant to real world
needs. However, full personalization cannot take place at scale, without
technology. Technology becomes an enabler for the level of differentiation
needed in our schools. Quest schools will harness the power of technology to
ensure that each student receives all the support needed for them to realize their
educational aspirations.

Quest will use Project base learning to assist students in tying together discreet
knowledge. Projects will be designed to elicit student work that covers



appropriate standards and presents opportunities for students to demonstrate
their mastery of current and previous years’ standards. This will enable students
to build a sense of relevancy to previously learned material.

We will consider using project focuses to establish specialty areas for our school,
such as: Sustainability, Organizational Quality, Social Responsibility, Social
Justice, Business Management, Non-Profit Management, or Music Arts. A central
tenet of our approach to projects is that they have a high degree of relevancy and
produce an outcome intended to improve the community.

Quest will incorporate an asset building approach for students, allowing them to
explore their strengths and build on them. Projects assessments will incorporate
assessments of specific developmental competencies, which are holistic lenses
for viewing academic and non-academic development.

This approach will include a reflective planning process for each student. The
level of rigor in this process will be grade appropriate, and documented
electronically via Project Foundry. Students will use information from their e-
portfolio to build on their strengths through multiple iterations of reflection and
work.

Student Advisory will also help develop school culture. To leverage staff
resources in this area, the platform Edmodo will be used. This platform will link
together students, teachers and parents in on-line communities, only accessable
to school-related parties. These communities will enhance communications in
and out of the school and will be arranged to mirror our student advisories.

Getting and keeping parents involved in middle and high school levels is a
challenge. We will implement Student-Led Conferencing to keep parents
engaged in their students’ work and to help students produce their best work.
Quest will also use student demonstrations or presentations of projects as an
opportunity to invite the community into the school to see and encourage student
performance.

The robust Quest model will produce results in the academic and non-academic
realm and will, itself, be an asset to the city of Milwaukee.



IIIE Partnership = Network = Education

Submission to the City of

Milwaukee Common Council
Application to Establish:

Quest-Milwaukee Charter School

Submitted on:

February 3", 2012




The City of Milwaukee
Common Council

c/o The Milwaukee Charter
School Review Committee
200 E. Wells Street
Milwaukee, WI 53202

February 2, 2012

Re: Quest-Milwaukee Charter School Application

On behalf of the Quest Board of Directors, | am pleased to submit this charter application
for Quest-Milwaukee, the first school for a proposed network of three schools to be
located in the City of Milwaukee. Quest is applying to open this school in the fall of 2013.

We believe that the extensive research and development conducted to support our
business plan and our model, coupled with relentless execution, will result in a school
that will be a valued asset to the City of Milwaukee for years to come.

Should you have any questions, please don't hesitate to contact me at the address
below.

Respectfully submitted,

Edgar T. Russell

Executive Director for Quest

Institute for the Transformation of Learning
Marquette University

750 N. 18th Street

Milwaukee WI 53233

(414) 288-3055 - v
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Application Summary Sheet
Name of Applicant: Quest-Milwaukee, Inc.
Address of Applicant: 750 North 18" Street
Phone Number of Applicant: (414) 288-3055 [office] or (414) 719-0316 [mobile]
Name of Contact Person: Edgar Russell
Application is for a new school
Proposed grade levels to serve: Grades 6 through 12
Proposed Number of Students to Serve: 475 students
Name and title person authorized to bind the corporation: Edgar Russell, Executive Director
Mission and vision of the school:

The Quest Vision
The vision is “To be the most effective network of schools in the United States at closing the

achievement gap”.

Mission
The mission is “To ensure that all of our students are college ready at graduation”.

Brief Description of the School:

Quest will be unique to the city of Milwaukee and will operate a system of learning environments
incorporating blended learning and project based learning as the primary instructional strategies. These
environments will be designed to more effectively serve students, especially low-income students.

By the year 2022, Quest schools will graduate over 140 students per year, who will be highly self-
directed learners, possessing 21st Century skills that colleges and employers alike will value. Quest
graduates will have a variety of post-secondary opportunities and be valued in the community, not only
for their academic accomplishments, but also for their contributions to our community.

To meet our objectives for our students, Quest must: (1) recruit and develop the human capital needed
to support a new educational model, where students are expected to provide much more input and
direction; (2) partner with recruiters to assist us in locating teachers who value teaching at the higher
order thinking skills and aren’t afraid to give up most of their drill and practice activities; (3) keep
abreast of the latest thinking on what high productivity learning environments look like and be ready to
evaluate those new models for inclusion in the evolving Quest model; (4) monitor and evaluate
developments in project-based learning and be ready to implement the best and promising practices; (5)
show leadership and resiliency in implementing these high productivity models with fidelity and be
uncompromising in obtaining the best that these models have to offer our students; (6) execute our

Quest Milwaukee Charter Application - Page 1



plans within our designed framework and create a mindset for flawless school launches; (7) be vigilant in
securing facilities that support the vision and mission of Quest schools.

The ‘K12 factory’ has its roots in the industrial age and the goals for the current design have not changed
very much in the last 100 years. Meanwhile the structural costs associated with school have changed
dramatically. The K12 system of schools is no longer financially viable. Structural costs increases of 4 —
8 percent per year force schools to raise more capital or increase class sizes.

We've spent billions on computers and yet little has changed in the way teaching and learning occurs.
Technology, and its ability to individualize educational experiences, will deliver the type of
personalization our students need. Blended learning is a promising technology-based delivery method.
With this method students split their time being supervised by a classroom teacher and receiving
instruction through e-learning. Data is showing that blended learning is more effective than traditional
instruction.

The flex model of blended learning allows Quest to rethink how learning occurs and to develop a school
that maximizes the use of resources. Our e-learning platform will be aligned to the Common Core
standards, providing an overarching guide for instructional content, regardless of the delivery method
used. Teachers will have a high degree of flexibility in determining how to ensure that the instruction
fulfills the Common Core standards.

Another recent area of innovation is in high productivity education models. These models seek to
overcome many of the ‘K12 factory’ limitations by harnessing untapped student productivity and
enhancing teacher productivity. Teacher labor is typically fully utilized, while students have untapped
potential to work. This source of labor remains largely underutilized, because harnessing it requires a
paradigm shift. Quest will ensure that student labor is fully utilized, by more fully engaging each student
and giving them more responsibility through self-direction.

Quest schools will place students at the core of their learning, both as planners and as participants.
Doing so, recognizes that all students welcome the opportunity to work at educational tasks that they
see as relevant to real world needs. However, full personalization cannot take place at scale, without
technology. Technology becomes an enabler for the level of differentiation needed in our schools.
Quest schools will harness the power of technology to ensure that each student receives all the support
needed for them to realize their educational aspirations.

Quest will use Project base learning to assist students in tying together discreet knowledge. Projects
will be designed to elicit student work that covers appropriate standards and presents opportunities for
students to demonstrate their mastery of current and previous years’ standards. This will enable
students to build a sense of relevancy to previously learned material.

We will consider using project focuses to establish specialty areas for our school, such as: Sustainability,
Organizational Quality, Social Responsibility, Social Justice, Business Management, Non-Profit
Management, or Music Arts. A central tenet of our approach to projects is that they have a high degree
of relevancy and produce an outcome intended to improve the community.
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Quest will incorporate an asset building approach for students, allowing them to explore their strengths
and build on them. Projects assessments will incorporate assessments of specific developmental
competencies, which are holistic lenses for viewing academic and non-academic development.

This approach will include a reflective planning process for each student. The level of rigor in this
process will be grade appropriate, and documented electronically via Project Foundry. Students will use
information from their e-portfolio to build on their strengths, through multiple iterations of reflection
and work.

Student Advisory will also help develop school culture. To leverage staff resources in this area, Edmodo
will be used. This platform will link together students, teachers and parents in on-line communities,
only assessable to school-related parties. These communities will enhance communications in and out of
the school and will be arranged to mirror our student advisories.

Getting and keeping parents involved in middle and high school levels is a challenge. We will implement
Student-Led Conferencing to keep parents engaged in their students work and to help students produce
their best work. Quest will also use student demonstrations or presentations of projects as an
opportunity to invite the community into the school to see and encourage student performance.

The robust Quest model will produce results in the academic and non-academic realm and will, itself be
an asset to the city of Milwaukee.
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Section I: School Operations

Quest Background

Quest began as a project under the Center for the Transformation of Learning at Marquette University.

The project was funded by the Walton Family Foundation as part of their ‘Focus on Education Reform’.

Milwaukee is a demonstration site for this initiative.

The Quest Vision

The vision is “To be the most effective network of schools in the United States at closing the

achievement gap”.

Mission

The mission is “To ensure that all of our students are college ready at graduation”.

Quest Beliefs & Values

Quest believes in serving low-income and underserved communities by:

1.

oukswWwN

Preparing students for life-fulfilling options, including: attending college, joining the workforce
becoming an entrepreneur, or actively participating in the democratic processes of this country
Creating an expectation of doing one’s best in each endeavor

Addressing the individualized needs of each student

Providing a quality investment in human capital

Facilitating effective parent engagement

Creating a school commitment of reinvestment in our community

Quest Strategies and Objectives

Quest schools will operate in accordance to the Quest Vision, Mission, and Beliefs; while observing the
following strategies:

Making data-based decisions at all levels. Classroom Examples: interim assessments, authentic
assessments, school culture metrics. Administrative Examples: administrative cost per student,
parent communications effectiveness, and school to school comparisons. Board Examples
include: network operating effectives, network academic performance, and network
benchmarking. More specific metrics include:
a. Matriculating g™ graders will have passed 3 high school courses, prior to ot grade.
b. That 12" grade graduates will have passed 4 AP or college level courses, prior to their
freshman year of college.
Maintaining a culture that embraces and strives for continuous improvement. Examples
include: A team based structure that understands the nature of processes and seeks to improve
them.
a. The Center of Support costs are reduced by at least 1% every year.
b. That Quest students, schools, staff, and the Center of Support will always seek to create
and exceed their organizational and personal bests in performance.
Creating an environment that supports the relentless and collaborative pursuit of results
a. That Quest graduates will achieve an average of 21.5 on their ACT tests.
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b. That Quest graduates will master the use of 21st Century Skills.
c. That Quest schools will exceed the state average on the mandated achievement test.
4. Finding and supporting passionate, talented and resilient teachers, leaders and board members
a. Achieving a staff retention rate of 90% after the first 5 years of operations.
b. Compensating staff at a rate above the area district average.
5. Establishing relevant and rigorous high standards (operational and academic)
a. Quest 12" grade graduates will have a remediation rate that is 10% or less than that of
their peers, with the ultimate goal of 0% remediation for our graduates.
b. All Quest 12" grade graduates will have served at least 100 hours of community service
or interning by their graduation.

These objectives will become the standards for evaluating the actions of all stakeholders: Quest staff
members, students, parents, adult volunteers and anyone whom we enlist for the purposes of fulfilling
the Quest Vision.

Inputs

Students

<

21 Century Students

Board Direction

=

Funding

ccess to
Innovation,
Planning

Figure 1. The Quest Model.
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The Governance of Quest

Legal Status
Quest is a non-stock, legal Wisconsin non-profit corporation that will apply for 501( c )(3) non-profit
status. The school will be led by the Quest Board of Directors, herein known as the Board, pursuant to
its corporate bylaws and articles of incorporation. See Attachment ‘B’ for the Quest Articles of
Incorporation, Bylaws and Conflict of Interest Policy.

Organizational Structure
Quest intends to eventually open 3 blended learning schools in Milwaukee serving students in grades 6
through 12. This application is for the first of those schools, which will be called Quest-Milwaukee. The
structure below reflects the first year of Quest-Milwaukee operations. The Board will oversee the
Executive Director, who in turn, will oversee the Center of Support staff and the School Director(s) at
each of our schools.

e ™
Quest Board of Directors J Dr. Robert Davis — Commur}lty Engagement |
(Developmental Board) < Dr. Howard Fuller — Educational Policy b
P Dr. Deborah McGriff — Academic Achievement
.

> < : w » + !
| *
]

I
| Executive Director i
[ |
]
I ]
Lo ;
I |
T Iy 1
[ I ;
. | e I T I |
School Director | i Finance ! | ' Humancapital | |
— ] o | ! I ! |
I | | [ | I
I ! | I [ I !
. S | S J !
| " |
]
I ]

. I
6 Subject Area Dean of Students li 1 |
Teachers " I
I} [ ~ _ ST [ ‘ }
I i Information [ | Dpevelopment | i
" : Technology : : P : |
I 3 ]
o | 1 | 1 |
Curriculum Coach & . . i T S I
Student Counselor Instructional Advisors ¥ i
I ]
I ]
I ]
I ]
I ]
e ] 1

Quest School Quest Center of Support

Figure 2. Organizational Chart.

Board of Directors
The Quest Board of Directors will have the ultimate responsibility for all operational and strategic
activities of the Quest network. The Board will have the responsibility of ensuring that Quest is
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responsive to the Milwaukee community and the Milwaukee Common Council, the Milwaukee Charter
School Review Committee.

The Board will govern primarily through the development and approval of policies. These policies will
be in response to internally determined opportunities for improvement and to external needs, such as
new legislation or administrative rules that require changes in governance to implement. These new
policies will then become the responsibility of the Executive Director to translate into implementable,
operational actions and outcomes.

The Executive Director is the primary employee of the Board. The Finance Director has a dual reporting
relationship, in that he or she will report to the Board on issues regarding the long-term financial health
of Quest, and to the Executive Director for day-to-day operational issues related to financial processes
and procedures. It is the Executive Directors responsibility to collaborate with the Finance Director in
providing financial remediation measures, in response to any changes in financial conditions (e.g.,
missing enrollment targets or costs that don’t align with revenue targets).

Board Duties

The Board will meet at least quarterly (more often if necessary). The current developmental Board is
comprised of 3 members and upon the approval of this charter application, will be expanded. The Board
maximum size is 15 members. The Executive Director is an ex-officio member of the Board and this
position does not count as part of the Board size (see attachment ‘B’ for more details).

The terms for Board members will be staggered to maintain continuity in direction and governance. At
its first meeting, the Board will determine, by lot, the initial term of each director. Thereafter, the term
of each director will be 3 years. The Board has the authority to initiate any program that does not, in
and of itself, create a conflict of interest or that is not in conflict with any existing law.

One parent member from each school will be appointed to the Board. Quest will recruit Board members
from the Milwaukee area. Priority will be given to recruiting Board members who possess the following
attributes:

e Charter school operations

e Real estate expertise

e Legal expertise

e Technological expertise

e College access expertise

e Financial expertise in a service related industry

e Fundraising and development expertise

e Social media expertise

e Significant involvement in the communities served by Quest schools

e Subject and professional development knowledge in literacy and math

e Parents with the capacity support a leadership role on the Quest Board
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Board members are responsible for:

Approval of bylaws, resolutions, and policies and procedures for network operation
Approval of all changes to each school charter to be submitted as necessary in accordance with
applicable law
Approval of the annual school budget, calendar, and salary schedules
Setting the enrollment and grade-level configuration for Quest schools, including increasing
enrollment to maximum levels , subject to authorization from the City of Milwaukee
Negotiation and approval of the Memorandum of Understanding or other contracts with the
City of Milwaukee
Approval of all addendums and changes to the:
® Quest Financial Policies and Procedures Manual
e Quest Human Resources Policies and Procedures Manual
¢ Quest IDEA Handbook
e Quest Parent/Student Handbook
e Quest Operations Manual
Approving the enrollment and grade-level configuration for the each school
Oversight of personnel actions (e.g. hiring, discipline, dismissal)
¢ All personnel actions other than those relating to the School Director shall be preceded
by a written recommendation from the School Director
Approval of the fund development strategy
Participation as necessary in dispute resolution
Monitoring overall academic performance
Evaluation of the Quest Executive Director and participation in the evaluation of School
Director(s)
Monitoring the performance of each charter school and taking necessary action to ensure that
each school remains true to the Quest Mission and its City charter
Monitoring the fiscal solvency of the Quest network
Participation in the Quest annual independent fiscal audit of its schools
Participation as necessary in student expulsion matters pursuant to Quest policy
Increasing public awareness of the Quest network of schools

The Board of Directors will meet regularly to review and act on its responsibilities. As long as quorum

exists, as defined by the Corporate Bylaws, measures voted on by the Board of Directors may be passed

with a simple majority of present members. The Board of Directors meetings will be headed by the

Board Chairman and shall comply with Wisconsin Open Meetings Law

Board Training
The Quest Board of Directors shall participate in regular professional training regarding board

governance, strategic planning and conflicts of interest rules, which are located within the Bylaws (see
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Attachment B). An on-boarding process for new members will be developed to ensure that each
member understands his or her role on the board and is prepared to fulfill that role.

School Governance
At each school, the School Director will have broad latitude to do what is necessary for their school to
effectively serve each student. The School Director will oversee a staff consisting of: a Dean of
Students, Subject Area Teachers, a Curriculum Coach, a Student Counselor, Instructional Advisors and an
Administrative Assistant.

Dispute Resolution
Quest is committed to ensuring that the voices of all stakeholders are heard. To that end, if a student
has a dispute with another student, every attempt will be made to have the two students reach an
acceptable resolution, without guidance from an adult. Students will receive instruction in a peer to
peer mediation process as part of their in-coming orientation (Quest 101 - Boot Camp).

If this is not successful, another attempt will be made with guidance from an adult as a mediator. If this
is not successful, Quest will involve the following in successive iterations, attempting to reach
resolution: a second adult, the School Counselor, the Dean of Students, the School Director.

If the dispute is between the student and a teacher, Quest will involve the parents after attempting to
resolve the issue with the Dean of Students or the School Director as the mediator. For issues between
a parent and any school staff member, Quest will involve the parent and that staff member’s supervisor.

Parent Participation
On an individual basis, parents will be engaged through the following academic activities:

e Student goal setting — part of the student Individual Learning Plan process requires parental or
guardian input

e Project Showcases — Parents and the community will be invited to the school to be a part of
project demonstrations

e Student led parent teacher conferences — Parents will have the opportunity to see students
present their projects that display areas of strength and areas of growth

As Quest schools are being established to serve the needs of the students and their families, there are a
number of ways that parents may participate in the leadership of the school. Quest schools will
encourage parents to create a Parent/Teacher Council ("PTC") to facilitate communication among
parents, teachers and the Board as well as to promote cultural and social activities within the school
community. The PTC will:

e Serve as a forum for the discussion of matters of interest and concern to the parents of Quest
students

e Act as a communication channel between parents and other interested individuals and groups,
both within and outside the school community
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e Coordinate and sponsor committees, clubs and other activities that enhance the intrinsic value
of Quest Schools and contribute to the fulfillment of its mission

e Fundraising - parents and community members work with Quest Schools to raise additional
resources to support students and the school program

e Coordinate PTC fundraising activities and oversee the allocation and disbursement of funds
raised by the PTC

e Report as needed to the Quest Board of Directors at its regular meetings and provide ongoing
advice to the Board as requested by the Board or deemed necessary by the PTC

Additional Opportunities for Parent Involvement

e School and staff evaluations - parents will be asked to complete an annual climate survey
evaluating the school’s strengths and weaknesses. The staff will review this feedback as part of
the ongoing continuous improvement at Quest

e Advocacy - parents and community members will be asked to communicate the school design
and outcomes to the public, educators and policy makers and advocate for necessary policies
and resources

e Volunteer opportunities — the School Director(s) will maintain a list of various opportunities for
parents to volunteer at Quest schools. For example, parents have the opportunity to help in
classrooms, lead extracurricular activities; assist in event planning, attend field trips and serve
on parent committees

Parents who volunteer at the school will be required to undergo the same time of background check
that is used when hiring teachers. This is for student safety and there will be no exceptions. Results of
these background reports will remain confidential and be shared only with the potential parent
volunteer. This will allow the volunteer candidate an opportunity to clarify or correct any findings that
results from the background check.

To gauge our effectiveness with parent engagement, Quest will use the following measures:

e Percent of parents who participate in student goal setting

e Percent of parents who attend project showcases,

e Percent of parents who attend parent teacher conferences
e Parent volunteer hours - average per parent and total hours

Operations and Fiscal Management of School Roles and Responsibilities

School Director
The Quest Board of Directors intends to hire a School Director who will be responsible for creating a
school capable of achieving the Quest mission and goals. This will include leading the school in all
aspects of its day to day operations, working with the Executive Director, the Board of Directors, the
PTC, students, parents, and community members, and the other governing bodies specified by local and
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state law. The School Directors operational and fiscal management duties shall include, but are not
limited to, the following:

e Instructional Leadership

e School Morale

e School Improvement

e Personnel Management

e Management of Fiscal, Administrative and Facilities Functions
e Student Management

e School and Community Relations

e Professional Growth and Development

e Board Relations

e Supervisory Responsibilities

The Center of Support will recruit and screen all school employees. The School Director will have the
responsibility of hiring the following employees:

Administrative Assistant
Provide assistance of clerical and receptionist duties to ensure the efficient operation of the

school or network office administration with direct supervision.

Curriculum Coach
Assist the School Director in the instructional program administration and school level data
gathering and analysis. Maintain database of students assigned to interventions. Act as the
primary registrar of students on to the various instructional platforms. Support teachers and
students in their navigation and use of instructional technology.

Dean of Students
Develop and maintain a school culture that supports the Quest mission and vision. Assist the
Director in instructional program administration and school level operations. Act as the ‘chief
culture officer’ of the school. Own the discipline process and ensure that it positively supports
student growth.

Instructional Advisor
Under the direction of the Instructional Coach, assist certificated teachers in providing
computerized instruction to individual and small groups of students in assigned learning
activities. Organize and maintain the schools computer lab space; provide students with
intensified learning experiences utilizing educational software to reinforce instruction in
specified academic areas. Tutor, train, and assist students in the use of various instructional
technologies.
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Information Technology Technician
Manage the effective availability of technology in the instructional environment. Support the
use of technology throughout the school, by troubleshooting, training, demonstrating and
coaching, employees and students.

School Counselor
Develop, implement, and assess a comprehensive guidance program for the school including
counseling services. Promote a guidance program that shows students how their personal
growth and development can be maximized. Maintain the advisory curriculum for the school.

Special Education Teacher
Provide special education students with appropriate learning activities and experiences that will
enable them to fulfill their potential for intellectual, emotional, physical and social growth.
Develop student ability level instructional materials through modified curriculum and prepared
lesson plans. Conduct work in self-contained, team, departmental or itinerant capacity as
necessary.

Teacher
Provide students with appropriate educational activities and experiences that will enable them
to fulfill their potential for intellectual, emotional, physical and social growth. Help students
develop the skills necessary to be productive members of society.

The full job descriptions, for these positions, appear in Section 6 of this application.

Quest Center of Support
In order to allow the School Director to focus most of his or her energy on instructional management,
Quest will utilize operational and fiscal management services from the Quest Center of Support. The
Quest Center of Support will provide the following services to Quest Schools:

e Creating each school, including, but not limited to, any and all required legal and financial filings

e Creating, preparing and submitting each schools charter

e Researching, locating and preparing a suitable facility for the operation of the School

e Researching, providing or preparing for any future expansion of the facility to accommodate
growth of the school

e Providing professional development training for certain employees of the school prior to the
commencement of the school year and continuing throughout the school year as necessary

e Providing back office services, such as accounting, accounts payable, payroll, human resources,
information technology, and supervising the annual budget process

e Supporting the implementation and the ongoing improvements in utilization of the Power
School Student Information System (SIS)

e Developing and executing fundraising opportunities
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e  Working with the City of Milwaukee, the Charter School Review Committee, and other agencies
as necessary, including complying with reporting requirements and any other general inquiries
received from these agencies

e Supporting parent engagement and general marketing for student enrollment

e Directing public relations

e  Writing grants for state and other funding

e Providing guidance relating to the curriculum

e Providing oversight to information technology

e Securing working capital financing for the school

e Providing any other operational or educational needs relating to each school that the Center of
Support may reasonably provide

e Collecting Special Education funds and managing the Special Education program budget on
behalf of all Quest schools and therefore having the ability to collaboratively determine the
allocation of Special Education dollars based on Special Education needs at each school

The Executive Director will have oversight of the Quest network and will represent Quest to
governmental, funding, and other stakeholders. He will collaborate with the Board to hire the 1** School
Director (also referred to as the Co-Developer) and have the responsibility of recruiting and hiring
employees for the CoS. These employees include the following positions:

School Custodians
Work at general maintenance and repair of school facilities, including but not limited to,
mechanical, electrical, and sanitary systems. Assist with grounds maintenance.

Director of Finances
Oversee and maintain the operation of all financial affairs of the network including accounting,
payroll, purchasing, and risk management. Act as the chief financial adviser for the Quest Board
of Directors.

Director of Information Technology
Manage the effective use of technology in the instructional environment. Ensure support of
technology throughout the Quest network of schools.

Director of Management Services
Primary Role and Purpose: Oversee and maintain the operation of all ‘back office’ business
operations. If the Finance Director is not available, oversee facilities, accounting, payroll,
purchasing, and risk management and act as the financial advisor to the Executive Director and
the Board of Directors.
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Director of School Services

Act as the academic leader of the Quest network, coaching, supporting and developing school
leaders to meet ambitious school performance goals. Oversee School Services in a network of
three schools in Milwaukee. This is an extraordinary opportunity for an educator to work closely
with high performing, results-oriented School Directors and serve as a thought partner with

multiple teams throughout the network.

School Director (Principal)

Operate as the educational leader and chief educational officer of the school while

implementing policies set by the board of directors and initiatives established with the Executive

Director. Assume administrative responsibility for the planning, operation, supervision,

evaluation and improvement of the education programs. Collaborate with the charter

operational personnel to ensure that services and facilities support students and the school

staff.

Intended Hiring Timeframes
In the table below, the hiring table for the first school is listed. The Executive Director will be brought on

board in School Year (SY) 2012.

School Staff Title 13-14 SY 14-15 SY 15-16 SY 16-17 SY
Director 1 FTE 1 FTE 1 FTE 1 FTE
Dean of Students 1FTE 1FTE 1FTE
Dean of Students 1 FTE 1 FTE
Curriculum Coach (curriculum & instruction) 1FTE 1FTE 1FTE 1FTE
ELA Teacher 1FTE 1FTE 1FTE 1FTE
Math Teacher 1 FTE 1 FTE 1 FTE 1 FTE
Science Teacher 1FTE 1FTE 1FTE 1FTE
Social Studies Teacher 1 FTE 1 FTE 1 FTE 1 FTE
Physical Education Teacher 1FTE 1FTE 1FTE 1FTE
Part Time Arts and Humanities 1FTE 1FTE 1FTE 1FTE
ELA Teacher 1 FTE 1 FTE
Math Teacher 1FTE 1FTE
Science Teacher 1 FTE 1 FTE
Social Studies Teacher 1FTE 1FTE
Physical Education Teacher 1FTE 1FTE
Part Time Arts and Humanities 1FTE
Instructional Advisor 1 (para-professional) 1FTE 1FTE 1FTE 1FTE
Instructional Advisor 2 1 FTE 1 FTE 1 FTE
Instructional Advisor 3 1FTE 1FTE
Instructional Advisor 4 1 FTE
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Academic Counselor 0.5 FTE 1FTE 1FTE 1FTE
Special Education Teacher 1FTE 1FTE 1FTE 1FTE
Secretary 1FTE 1FTE 1FTE 1FTE
IT Technician 0.5 FTE 1FTE 1FTE 1FTE
Center of Support Staff 13-14 SY 14-15 SY 15-16 SY 16-17 SY
Director of School Services 1FTE
Director of Management Services 1FTE
Director of IT 1 FTE 1 FTE
Principal for year 2013-14 1FTE

Principal for year 2015-16 1FTE

Principal for year 2016-17 1FTE
Administrative Assistant 1FTE 1FTE

Table 1. Hiring Table.

Additional Documents

There are additional documents that support this application, including:
e The Human Resource Policies and Procedures Manual - located in Attachment ‘D’

e The Financial Policies and Procedures Manual - located in Attachment ‘D’
o The IDEA Policies and Procedures Manual - located in Attachment ‘D’

e The Operations Manual - located in Attachment ‘D’

e The Quest Business Plan - located in Section 6

The Quest Center of Support and Quest Schools will comply with all City of Milwaukee Charter School
financial reporting requirements and procedures.

Budget
A complete proposed budget is attached to this application as Attachment H. Included is a one-year
cash-flow budget and an eight-year budget projection. All assumptions are listed on the notes tab that
corresponds to the budget document and two alternate enrollment scenarios, 15% below enrollment
and 30% below enrollment. These scenarios are included in Attachment H. As shown in the eight year
budget projection, Quest-Milwaukee school will be sustainable in each year of its operation.

Contingency for Enrollment at 15% Less Than Budget

In the advent that enrollment is lower than projected; a number of contingencies will be executed.
These contingences allow the instructional program to maintain a high level of integrity, while meeting
the fiduciary responsibilities of the school and network. These contingences include:

e Delaying the hiring of support staff
e Delaying the starting years of certain instructional staff
e Scaling back on field trips
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e Purchasing less furniture
e Purchasing fewer materials and technology-in response to the lower enrollment
e Reducing overhead costs and delaying the hiring of senior staff

Contingency for Enrollment at 30% Less Than Budget
The areas change to cover the more unlikely scenario of missing our enrollment targets by 30% include:

e Delaying the hiring of support staff

e Keeping teachers at part-time positions longer

e Scaling back on field trips

e Purchasing less furniture

e Delaying the start of the arts curriculum

e Delaying some of the staff professional development

e Purchasing fewer materials and technology-in response to the lower enrollment
e Reducing overhead costs and delaying the hiring of senior staff

Facilities
Quest Milwaukee has met with Illinois Facility Fund (IFF) to discuss facility parameters that are suitable
for Quest’s program model, the occupancy budget, location, and strategies for securing a facility in
anticipation of the 2013 school opening. Quest has asked IFF for a proposal to assist with site
identification. In selecting facilities, Quest will prioritize facilities located in or near one of Milwaukee's
highest need north side zip codes, as identified in the recent IFF report ‘Choosing Performance: An
Analysis of School Location and Performance in Milwaukee.’

Quest intends to begin the site selection process as soon as our charter application is approved or no
later than spring, 2012. Quest expects to execute a purchase or lease contract in the fall of 2012. Quest
will notify the Charter School Review Committee (CSRC) upon selection of the facility location and
provide the appropriate compliance materials according to deadlines established by the CSRC.

The Ideal Facility
Quest believes that the space should have the feel of an open-concept space, but also have a
comfortable feel to it, that will grant students a level of security and privacy. The space should reflect
the 3 student grouping Quest is considering:

e The 6™ and 7" grade students
e The 8" through 10" grade students
e The 11" and 12" grade students

The space should support the needs of each of these groupings. The building should enhance a feeling
of progression as students move from one grade group to the next. In working with IFF, Quest has
budgeted for a 40,000 square foot space. The space depicted in Figure 3 is how Quest envisions this
space might be arranged.
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However, Quest has a contingency plan that if such a space is not available, Quest might acquire a
27,000 square foot space, to use for our first three years. This would allow Quest to continue to search
for a more suitable facility, while Quest obtains valuable operational experience.
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Figure 3. Ideal Facility Space.

Insurance
Please see Attachment Q for a letter describing intent to provide coverage for Quest Milwaukee Public
School. Per the application instructions, an occurrence form with minimum liability insurance coverage
will be provided to the CSRC within 30 days of final execution of a charter contract between Quest
Education Wisconsin Regional Support Office and City of Milwaukee. The establishment of or operation
of the Charter School shall not have any impact on the liability of the City of Milwaukee.

Quest will obtain insurance coverage for at least the levels stipulated by contract along with all
requirements stated in the application, within 30 days of contract execution. Quest will also notify the
City of any cancellation, non-renewal, or material change by any of the Quest insurers.

Audits
No current audit has been performed on Quest financial transactions. An independent audit
engagement letter for the first fiscal year can be found in Attachment R.
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Section II: Educational Program

The Quest Vision
The vision is “To be the most effective network of schools in the United States at closing the
achievement gap”.

Mission
The mission is “To ensure that all of our students are college ready at graduation”.

Academic Goals
To achieve our mission, Quest has identified the following instructional aims:

1. Matriculating 8" graders will have passed 3 high school courses, prior to 9" grade.

2. Twelfth grade graduates will have passed 4 AP or college level courses, prior to their freshman year
of college.

3. Quest students, schools, staff, and the Center of Support will always seek to create and exceed their
organizational and personal bests in performance.

4. Quest graduates will master the use of 21st Century Skills.

5. Quest graduates will achieve an average of 21.5 on their ACT tests.

6. Quest schools will exceed the state average on the mandated achievement test.

7. Achieve a staff retention rate of 90% after the first 5 years of operations.

8. Compensate staff at a rate above the area district average.

9. Quest12™ grade graduates will have a remediation rate that is 10% or less than that of their peers,
with the ultimate goal of 0% remediation for Quest graduates.

10. All Quest 12" grade graduates will have served at least 100 hours of community service or
internships by their graduation.

Educational Program

Middle School (grades 6 — 8) High School (grades 9 — 12)

3 Credits of English 4 Credits of English

3 Credits of Math 4 Credits of Math

2 Credits of Social Studies 3 Credits of Social Studies

2 Credits of Science 3 Credits of Science

1 Credit of Fine Arts 1 Credit of Fine Arts

1 Credit of Spanish 3 Credits of Spanish

1.5 Credits of Physical Education 1.5 Credits of Physical Education

1.5 Credits of Electives 2.0 Credits of Electives

0.5 Credits of Health (earned in grades 7 — 12) 0.5 Credits of Health (earned in grades 7 — 12)
20 hours of Community Service per year 40 hours of Community Service per year
15.5 Credits 23 Credits

Table 1. Instructional Requirements.
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Methods of Instruction

The means and methods Quest will use to achieve our instructional aims include using a high
productivity instructional system that is capable of delivering greater than 1 year of growth for every
academic year. This instructional system functions within a Response to Intervention (RTI) framework
that is intended to provide more instructional time for students with the greatest need.

The introduction of brain-based learning, tied to data informed instruction also promises to consistently
provide greater than 1 grade per year of growth, helping to further narrow the achievement gap. Quest
schools will utilize the latest of research on brain-based learning to ensure that educational activities are
enhances with the rich findings in this area.

Also as part of our instruction, Quest will present workshops for instructional extensions and
remediation. Project Based learning will be used as the method of bringing relevancy to content strands
and to integrate learning across strands. Extended learning, discussed later, will both be implemented
as part of the Quest instructional model.

High Productivity System

The Quest network of schools will utilize high productivity approaches to learning, which maximize the
use of finite funding and teaching resources. Quest believes that this focus makes our schools fairly
unique in comparison to other Milwaukee area schools. One lever Quest will use to gain higher levels of
productivity is blended learning, where face-to-face instruction is complemented by on-line learning.
This model of learning uses an instructional platform to deliver most of the curricula. Teachers provide
face-to-face support on a flexible, adaptive, as-needed, basis through in-person tutoring sessions and
small group instructional sessions.

Blended learning offers the opportunity to rethink how learning occurs and for Quest schools to
maximize the use of instructional resources. The model is a paradigm shift away from how many
schools operate. Part of the Quest paradigm change, also involves how student labor is used. In the
traditional classroom, students far outnumber teachers. However, teachers’ labor is fully utilized, while
students have untapped potential to do more work toward improving their own academic achievement.

This source of labor remains underutilized, largely because students and teachers do not move through
the material in unison, even though the instruction is presented in a way that assumes that they are
synchronized In a blended learning environment, students can accelerate their learning by learning at
their more natural pace — some moving slower others moving faster. This benefit, from blended
learning, frees up teachers to focus on more differentiation and individuation of instruction, for all
students. Quest will ensure that student labor is more fully utilized, which has the added benefit of
more fully engaging each student.

If students are given the responsibility and expectation that they are to be self-directed, they will step
up to the challenge. Students welcome the opportunity to work at educational tasks they see as relevant
to real world needs. Quest schools will place students at the core of their learning, as planners,
participants, and evaluators.
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Personalized Education

Placing students at the center of their learning also requires recognizing that there is no single
curriculum that is right for all students. It is important to know where each student is in his or her
journey and then to assist each student in making progress with their journey. Quest will ensure that
each student receives a high degree of personalization in their educational experience. This outcome
will be accomplished through a mixture of projects and Individual Learning Plans, which students will
author; with assistance from parents, guardians, teachers, and/or advisory leaders — during Career
Planning activities.

However, full personalization cannot take place at scale, without the strategic use of technology.
Technology becomes an enabler for us to provide the level of instructional differentiation needed in our
schools. Quest schools will harness the power of online-learning, on-line assessments, dedicated social
media, and academic data delivered to the desktop in order to ensure that each student receives all the
information and support needed for them to realize their educational aspirations and potential in
preparation for college.

Standards Based Curriculum

The primary instructional source will be through an instructional platform, similar to e-2020. The
instructional platform will be aligned to the Common Core State Standards (CCSS), which will provide an
overarching guide for instructional content, regardless of the delivery method used. While these
standards articulate what will be taught and impact how the school measures academic performance,
teachers will have a high degree of flexibility and responsibility in determining how the primary
remediation and enrichment instruction they provide helps students to fulfill or exceed the
requirements of each Common Core State Standard.

Quest will seek to provide as much transparency as possible in what constitutes each standard and
which curricular resources support each standard. Teachers, students and parents will have access to
the level of curricular resources that they need, via the Quest intra/internet. Students will be
empowered to use those resources to meet their needs at the moment that they have the need.
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Figure 1. lllustrative Quest Instructional Spread.
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In Figure 1, the standard deviation markers are illustrative of how students might perform when
interacting with a given instructional standard. Capacity issues and priority around remediation and
extension will determine the cutoffs for interventions. It is expected that Quest will likely experience
student distributions similar to that of other practitioners of Response to Intervention (RTI) strategies.

Response to Intervention

Quest will implement a 3 tiered system of instruction. The Quest application of this strategy is unique in
a blended learning model. The advantage of using this framework lays in our ability to look at data on a
daily basis and to provide more frequent feedback and monitoring of student progress. Our framework
will include:

e Tier 1, Universal Instruction — which will provide core academic and behavior support for all
students and teachers. At Quest this instruction will be through our primary and secondary
instructional platforms and project based learning (academics), Quest 101 - Boot Camp, student
advisories, and asset building (behavioral).

e Tier 2, Targeted Instruction — providing supplementary support to Tier 1 instruction, through
small group interventions and some individual interventions for students, scoring lower than the
passing criteria, set by Quest, on the instructional platforms. This instruction may include
additional tutor based instruction after school and remedial instructional workshops.

e Tier 3, Intensive Instruction — providing support through individualized interventions for
students requiring additional supports, sometimes with interventions replacing the Tier 1
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Universal Instructional Programs

Figure 2 shows how Quest intends to organize instructional efforts. The primary instruction will be
provided by the instructional platform. The instructional platform will also provide students, parents
and staff with a consistent view of how each student is performing. The primary instructional platform
that Quest selects will have a strong scope and sequence and should provide indicators that include
academic as well as pacing performance.

This delivery component will allow each student to be aware of exactly which standards need to be
mastered and whether or not they are on pace to complete those standards in the allotted time.

Since no single platform covers instructional standards completely, Quest will incorporate a secondary
instructional platform that will use adaptive instruction. Layering platforms that use a strong scope and
sequence and platforms that use adaptive instruction will provide a stronger mix of instructional motifs
for students.

Research has shown that students who receive instruction via a single platform often plateau, after
strong, initial gains. Using a secondary platform will allow the instructional staff to assign students to
this additional resource, if and when they do plateau.

Students will spend their mornings working on core instruction, delivered through the instructional
platform. The instructional path for each subject will be prescribed by the appropriate subject matter
teacher. This learning will occur via several methods:
1. It will be delivered in a highly collaborative environment with teaching assistants on hand
(Instructional Advisors)
2. Through direct instruction with small student teacher ratios
3. Through independent learning completed via the Internet

There will be a Curriculum Coach located in the collaborative space to assist students, subject area
teachers and Instructional Advisors with leveraging the technology to best support students. The Coach
will be a senior teacher who will act as the primary registrar for the instructional platforms. He or she
will have will also have the primary responsibility of reviewing individual and aggregate student data,
looking for trends or areas of concern.

Targeted Instructional Workshops
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Throughout the day, short instructional workshops will be presented to remediate students in standards
they did not master and to provide curricular extension to students who need to be challenged more.
These workshops will be 50-55 minutes each and may deal with a single standard or a group of
standards and may be for a single day or spread over two or even three days. Student data will be
reviewed during the week by the Curriculum Coach and subject area teachers to determine the next
week’s schedule of workshops and which students should be scheduled into the upcoming workshops.

These face to face workshops will have a format similar to what is listed below:
e Students and teacher review the CCSS standard
e Teacher administers short, on-line, pre-assessment that corresponds to the workshop CCSS
e Students and teacher correct
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workshops, by standard, for use across the Student continues
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network. When workshops are scheduled,

Quest will institute a standard practice of . .
Figure 3. Instructional Flow.

capturing these workshops for all students to

access; as needed. Once recorded, the workshops will then be assessable, via our intranet, when

students are seeking instructional resources to assist with their mastery of specific CCSS’s. These

recorded workshops will also be used as part of targeted interventions and assigned to students via

Edmodo or an instructional Learning Management System.

Students will also have the opportunity to request a specific seminar, which might not have an obvious
connection to the CCSS, via Edmodo. This request method will give an additional ‘voice’ to students and
provide them with further self-direction of their own learning. This communication channel will also

Quest Milwaukee Charter Application - Page 23




allow Quest students who need extension activities to stay engaged, since some of the topical areas will
originate from the student body, as a result of their own exploration.

Intensive Instruction

Quest will provide intensive, one-on-one instruction in math and reading after school, through
purchased programing intended for small group and in one-on-one settings for students who have
responded to the instructional platform or assigned workshops. This instruction will be aligned to what
each student is receiving in their Universal Instruction and will help to support that instruction through
multi-modal delivery of the same content areas. Instruction in this area may be also part of an IDEA
service delivery plan for identified students.

Instructional Time

Quest will exceed the state of Wisconsin minimum 1,137 hours of instructional time for high school
students. This will be accomplished by extending the school year into mid-June (see Table 2) and
providing additional instruction during the summer months for identified students.

Date Event Activity
Revi f i ’s data, Boot C dat

1 Week of August Teachers Return to School evIew of previouis year s data, Soot Lamp data,
and preparation for Summer Bridge

2" Week of August Summer Bridge Begins Summer Bridge runs for 2 weeks

4™ Week of August PD and Planning Time ngew data from Boot Camp and Summer
Bridge and prepare for new year

1 Week of September School Starts Students return

1 day per month devoted to reviewing student
From October through May | Make-up & PD Days work, students making up work and teacher PD
and planning sessions

2" Week of June School Ends Teachers start close out activities

3" Week of June Quest 101 - Boot Camp begins Boot Camp runs for 2 weeks

Table 2. Instructional Year.

Project Based Learning

Students will have a block of time in the afternoon devoted to project base learning. Project based
learning will assist students in tying together discreet knowledge and using that knowledge to develop
higher order thinking skills. Projects will be designed to elicit student work that touches on a number of
instructional areas and each project will include details as to how that project will address the CCSS.

Each project will also be used as an opportunity for students to demonstrate their mastery of a smaller
percentage of the previous years’ standards. This requirement will enable students to gain and maintain
a greater sense of relevancy to previously learned material. Quest envisions implementing a project
based learning environment that more closely aligns to that of solution-based learning or problem-
based learning. Our implementation will focus not so much on the creation of physical projects, but on

Quest Milwaukee Charter Application - Page 24




the collection, manipulation and use of information in solving very real problems that students might be
interested in.

Quest will use project focus areas to establish specialty academies in our school, such as: Sustainability,
Organizational Quality, Social Responsibility, Community Development, Social Justice, Business
Management, Non-Profit Management, Water Science, or Music Arts. Quest will incorporate feedback
from the surrounding community into the decision regarding what 2 types of academies will be
developed for our first school.

Project Based Focus

A central tenet of our approach to projects is that each project must have a high degree of relevancy to
the student and produce an outcome intended to improve the community they live in, the community
immediately surrounding the school, or the world community. Quest believes that this tenet will
provide real world relevancy for our students so that each student sees the importance of what they are
learning.

Projects will include the identification and incorporation of community assets in response to community
needs. Projects will be designed by students, with staff guidance and coaching. Students will be taught
how to ensure that their project designs cover the appropriate academic standards for each grade level.

These projects will be one method of gauging student ability to integrate facts into usable, applicable
knowledge. Projects will be structured to encourage students to holistically apply knowledge, which
often falls under separate academic standards, to real world problems. Projects should be challenging
but not frustrating for students and allow them to demonstrate their mastery of higher order thinking
skills by applying them to their academic studies.

Project Based Implementation

Quest will also use team projects to help students develop and build the collaborative skills that will
become an asset to them in their pursuits beyond Quest. Part of the rubric for evaluating individual and
team projects will be the level of innovation students demonstrate, when faced with obstacles to
executing their project design, implementation, and even evaluation.

Grades 6 & 7 Grade 8 Grade 9 Grade 10 Grades 11 and 12

Type | Type ll Type lll Type IV Type V

Use clearly defined Use clearly defined Use clearly defined Use clearly defined Use ill-defined

problem problem. problem. problem. problem.

Use taught method. | Select method. Choose from range Discover method. Define problem.

Solve correctly. Solve correctly. of methods. Create solution. Discover method.
Present range of Create solutions.
answers.

Table 3. Continuum of Problem Types.

Quest will use a variety of approaches, but the overall approach will seek to place as much control and
work in the hands of students. Beginning in Boot Camp and throughout students’ time at Quest, they
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will be taught a variety of problem solving methods. Table 3 displays an adaptation of Howard Gardner’s
work that maps problem types. Quest adapted his work by assigning his classifications of problem types
to Quest academic levels.

Generally, students in lower grades will be given more details regarding the constraints and goals and
desired outcomes for projects they are assigned to. To keep teacher productivity high, Quest will expect
students to provide much of the labor needed to plan, develop, document, present, and self-evaluate
projects.

Teachers will teach the various project steps and then hold students accountable to do the work needed
to execute the project. Holding students accountable for their work and supporting them in learning
how to be accountable, through advisory and other socio-educational supports, is what will allow Quest
to realize the benefits of a high productivity system.

Grades 6 & 7

All students will be given the same problem to solve and be expected to use the correct method to
reach their set of solutions. Their approach to understanding the problem and their presentation
materials and presentation will be as unique as each student or group. Beginning with grade 7, students
may propose an alternative problem or project solution, if they can clearly support the alternative
method as being valid.

Grade 8

Students can begin to select and modify clearly defined problem statements from various sources,
which might include: P21 Lesson Starters or the Buck Institute for Education. Students will be expected
to propose the problem solving methodology they will use. However, they will still be expected to
provide sound viable solutions to the agreed upon problem or need.

Grade 9

Students will be expected to select or modify clearly defined problem statements from various sources,
or propose a locally observed problem. Students will be expected to propose a range of methods to
solve the problem statement and provide a range of solutions to the problem and present alternative
solutions that have been assessed according to an agreed upon rubric.

Grade 10

Students will be expected to select or modify clearly defined problem statements from various sources,
or propose a locally observed problem. Students will be expected to research and then propose a
method of solving the problem statement and then create solutions to the problem and present
solutions that have been assessed according to an agreed upon rubric.

Grades 11 & 12

Students will select ‘fuzzy’ or more loosely defined problem statements and clearly redefine them into
succinct problem statements from various sources, or propose a locally observed problem. Students will
be expected to research and then propose a method of solving the problem statement and then create
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solutions to the problem and present solutions that have been assessed according to an agreed upon
rubric. Problems and projects from The National Service Learning Clearing House may also be
considered as viable projects to execute.

Integrating Project-Based Learning into Universal Instruction

Quest will integrate on-line learning, instructional workshops and project-based learning by ensuring
that Quest develop a curricular perspective that clearly communicates the outcomes Quest intends each
student to master by the time they graduate. The degree of self-direction expected, and the resulting
project quality, at each grade will be part of our overall assessment of student success. In other words,
Quest expects the project quality of our 6" graders to be that of an average 6" grader. However, Quest
expects the project quality of our 12" graders to exceed that of most incoming college freshman. That is
the trajectory that Quest will establish for our students.

From a curricular perspective, students in grades 6 & 7 will have a more focused set of measurable
outcomes in the areas of English Language Arts and Math. Their projects will still require depth of
thought, but there will be

a strong focus on
improving their - ~
fundamental skills Curriculum }nstruction}
through more focus on - <
skills that can be T <
demonstrated to show 7 2 ® @ = Y Project-Based
. . £ = 8= 3 Learning
mastery in readlng, § 5 g U;_ = v' Seminars
—_ .

writing and math > g . & 5 = |Y Mentoring

tati 3 3 S = S5 v Shadowing
computations. 5 = T 5 50 v" Informal

=~ s £ i = Groups
Quest anticipates that = 5 "_2 3
students entering at 6" &
7" grades may be b A Y. A 2 J
. . On-Line

significantly below grade Core Academics — Universal e
level and will need to g Instruction | Workshops
have additional focused

instruction to catch up to their chronological grade. Project work will help to keep them engaged, while
participation in Tier 2 instruction will help to bring them up to grade level.

Students in grades 8,9, & 10 will have much more freedom in designing their projects. However, the
expectation will be that this work is robust in how it addresses standards and that this work clearly
demonstrates the higher order thinking skills needed in today’s world.

Juniors and seniors at Quest will be expected to demonstrate project quality that is approaching, if not
exceeding, the level of work they will be expected to produce during their first year of college or as a
valued employee of a growing organization.

Figure 4. Instructional Integration.
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Figure 4 shows how Quest intends to integrate the various educational elements into a cohesive whole.
At this time, it is estimated that 60% of student time will be spent in Core Academics. The middle layer
includes skills and themes that are part of the framework developed by the Collaborative for 21°
Century Skills (P21). The P21 framework was recently adopted by DPI as part of the Wisconsin
Employability Skills certification process. The skills are listed in Table 4

To present a concrete example of how this integration might be accomplished, Table 4 presents a
modified lesson plan from the P21 Common Core Toolkit, with specific references to practices Quest will
institute. Sample lesson starters from P21 and CCSS aligned scope and sequence, appear in Section 7.

8th Grade — Sample ELA Lesson

Sample Student Project Outcome: Use information accurately and creatively for the issue or
problem at hand.

After completing the appropriate on-line unit that is part of the Core Curriculum and middle school requirement,
students use Edmodo and Google Docs to brainstorm a list of significant social, emotional, or health issues teens
face today. Working in groups, students research one issue and create a public service announcement on a closed
YouTube channel (promoted through Edmodo and viewable only by students in the school) to persuade their peers
about one action they should take regarding this issue. Students will select and use references from literary
readings (e.g., citing how a particular novel presents the issue) as well as research from nonfiction sources to
illustrate major points.

Common Core Standards P21 Skills Represented
e RI.8.2. Determine a central idea of a text and e Information Literacy
analyze its development over the course of the o Health Literacy

text, including its relationship to supporting ideas;

provide an objective summary of the text. * Media Literacy

e |CT Literacy

e \WHST.6-8.8. Gather relevant information from e  Creativity
multiple print and digital sources, using search
terms effectively; assess the credibility and
accuracy of each source; and quote or paraphrase
the data and conclusions of others while avoiding e Communication
plagiarism and following a standard format for
citation.

e  (ritical Thinking

e Collaboration

e RST.6-8.7. Integrate quantitative or technical
information expressed in words in a text with a
version of that information expressed visually (e.g.,
in a flowchart, diagram, model, graph, or table).

Table 4. Instructional Example.

Asset Building Approach

To support each student’s aspirations and interests, Quest will incorporate an asset building approach
intended to build on the strengths each student already possesses. With this approach, students are
viewed as real people, having something to offer as opposed to a deficit that needs to be added to.
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Students will be encouraged to discover, recognize, and celebrate their areas of strength. In this
context, strengths are those characteristics that make each student an individual. When these strengths
are recognized, student talents can flourish and grow. Quest will use an instrument like Search
Institute’s Developmental Asset Inventories (DIA) to help students recognize their existing assets and to
identify areas that they can work on (see Attachment ‘Y’ for a listing of these assets).

The DIA is a proven instrument, which assesses the presence of 40 assets that help students avoid risky
behaviors. The first application of the DIA will be during Quest 101. Data compiled from this on-line
inventory will be shared with students privately. Individually and in the aggregate, this information will
be used to help students recognize where they are already strong and what’s needed to strengthen
specific areas of opportunity. Skill building will be part of the Advisory curriculum and be assessed by a
year-end application of the Asset Inventory.

Project assessments will also be used to measure the application of academic and non-academic skills
and be used as another method of determining which strengths each student possesses and the areas
that need to be strengthened. These skill assessments will be based on the Partnership for 21* Century
Skills (P21) framework. Skills that this framework addresses are displayed in Table 5.

Partnership for 21° Century Skills

Critical Thinking and Problem Solving
Communication
Collaboration
Creativity and Innovation
Information Media and Technology Skills
Life and Career Skills Such As Adaptability and Flexibility
Initiative and Self-Direction
Social and Cross-Cultural Skills
Productivity and Accountability
Leadership and Responsibility
Table 5. The P21 Skill Set.

The approach of recognizing strengths and skills as assets will include a reflective planning activity
during the Career Planning Cycle for each student. The level of rigor in this process will be grade
appropriate, and documented on line via our e-portfolio process. Students will use information from
their e-portfolio as part of determining their progress through multiple iterations of reflection and work.

Quest will develop or acquire a specific strengths based curriculum that can be taught through-out the
school year through as part of student advisory meetings.

Educational Results

Local Measures

Quest intends to implement the following Local Measures to provide on-going assessment of student
growth and evaluation and improvement of its instructional program.
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Core Local Description Measurement or Frequency of Students to
Measures of Outcome Assessment Measurement or Whom
For All Years Form Assessment Measurement or
of School Assessment
Operation: Applies
1. Literacy Grade-level Computer-based, End of unit, typically Grades 6-12
literacy skills | adaptive tests, based | once per week or
based on the |onthe Common Core| more, pre and post
Common Core State Standards assessments for
State Standards workshops
2. Mathematics | Grade-level math| Computer-based, End of unit, typically Grades 6-12
skills based on the| adaptive tests based once per week or
Common Core |on the Common Core more
State Standards State Standards
3. Writing Grade-level Computer-based, End of unit, typically Grades 6-12
writing skills, |adaptive assessments| once per week or
using the 6+1 and writing more and as part of
traits writing | assessments that are | project submissions
method part of projects and presentations
4. IEP Goals Teachers modify | Teachers modify Every 6 to 10 weeks, Grades 6-12
existing skill existing assessments | as part of the Career

building to meet
the needs of
students

to meet the needs of
students

Planning Cycle

Table 6. Local Measures.

Quest has identified additional Local Measures, listed below; that it believes will assist with student
development, above and beyond the academic measures listed above.

Other Accountability Measures

Additional Local
Measures
Beginning in 2nd
Year of School
Operation:

5. Employability

Grade-level skills

Project and work sample driven

Every 6 to 10

Grades

Skills aligned with the |assessments in areas of Critical Thinking, |weeks, as part of| 6-12
Partnership for | Collaboration, Creativity, Information the Career
21% Century Skills| Technology, Initiative, Life and Career | Planning Cycle
Skills
6. Skills Grade-level skills Project and work sample driven Every 6 to 10 |Grades

related to aligned with the assessments in areas of: weeks, as part off 6-12
Verbal and Partnership for Communications, Social and Cross the Career
Artistic 21 Century Skills Cultural Skills Planning Cycle
Expression
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7. Skills related to| Grade-level skills Project and work sample driven Every 6to 10 |Grades
Civic aligned with the |assessments in areas of: Productivity and|weeks, as part off 6-12
participation Partnership for Accountability, Leadership and the Career

21 Century Skills Responsibility Planning Cycle

8. Post- College Readiness Explore, Plan, and ACT Tests Every 6 to 10 |Grades
Graduation weeks, as part of| 6-12
Plan the Career

Planning Cycle

9. Post- Career Readiness, Explore, Plan, ACT Tests, and Every 6 to 10 |Grades
Graduation as defined by the | assessments in the areas of: Life and |weeks, as part of] 6-12
Plan Partnership for Careers the Career

21 Century Skills Planning Cycle

Table 7. Additional Measures.

Standardized Tests
Quest will use the Explore, Plan, and ACT (EPAS) system of standardized tests as part of our overall
assessment and accountability system. Quest will administer the EPAS assessment suite in accordance
with the requirements of the Milwaukee Charter School Review Committee (CSRC). Using the EPAS will
allow Quest to ensure that students are on target to be college and career ready by graduation. These
assessments will also allow Quest to ensure that each student receives the interventions they need,
prior to starting the 11th grade. As stated earlier, our goal is a 21.5 ACT aggregate score for each
student by graduation.

Quest will also administer the Northwest Evaluation Association — Measures of Academic Progress
(NWEA — MAP) assessment, aligned to the Common Core State Standards, to all students 3 times per
year. The MAP assessment is an adaptive assessment that provides each student with the opportunity
for a more valid assessment of their skills, while reducing their frustration with questions that might be
above or below their level of understanding. Once the results from the MAP are available, they will be
shared with parents as part of student conferences and become part of the overall use of data at each
school.

Quest will also administer the Wisconsin Knowledge and Concepts Examination, in 8" and 10" grades, in
accordance with the guidelines provided by the state of Wisconsin and the CSRC. The results of which,
along with the EPAS, will be reported to the CSRC and the Committee’s designee (currently the
Children’s Research Center) by the Executive Director and the School Director.

Any unmet CSRC benchmarks will be reviewed and a corresponding corrective action plan will be
developed in conjunction with reporting results to the CSRC. These action plans will be monitored and
executed as part of the overall Quest continuous improvement processes (see Quest Business Plan for
more details).

Additional Standards Based Assessments
Data driven instruction is an important aspect of the overall instructional program. It provides guidance
to the instructional program. Quest will have data available from on-line instructional platforms.
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Through the Quest integrated data platform, teachers will be able to pull data from multiple digital
learning content providers. These data sources will allow Quest teachers to assess and provide daily
feedback to students on their performance.

By assessing these data at the macro level, Quest will be able to assess the efficacy of the instructional
platforms and their ability to help students meet the desired learning targets. Instructional workshops
will also use shorter assessments that are also tied to CCSS. By using assessments, tied to standards,
and ensuring that workshop curriculum aligns with those assessments; the instructional program is
continually evaluated and adjusted.

Data will be extracted from the instructional platforms to help spot performance trends. Trends of
concern might include:
e Standards covered by the instructional platform that might have a statistically significantly lower
percentage of student mastery the first time attempted; and
e Workshops that have a low percentage of effective remediation — that is students can’t
consistently master the content as an outcome of participating in the workshop.

Data will be made available via a data dashboard that will summarize all the various data, at the student,
grade level, student advisory, school, and network levels. Upon receiving its charter contract, Quest will
begin the in depth work needed to determine the best mix of data to be displayed on its dashboard.

Qualifications of Teaching Staff

Quest teachers will meet the NCLB highly qualified teacher status. Teachers will be certified and
preference will be given to teachers who are certified in the core subject areas they are intended to
teach. All teachers and personnel who come in contact with students will have background checks
conducted in accordance with the Quest Personnel Policy and Procedures Handbook and Wisconsin
Statute 118.19.

Quest will not employ any teacher who has a felony conviction who might come in contact with
students. Quest will, on a case-by-case basis; consider non-teaching employees with misdemeanor
convictions for positions where the conviction does not place any student at risk.

Teacher licensing will be tracked via an accountability and compliance calendar. This on-line calendar
system will allow Quest leadership to be appraised of all expiring certification dates, well in advance of
those dates and to work with teachers to ensure that the appropriate licensing is maintained by each
teacher.

Quest will consider employing a teacher with an emergency license if they have demonstrated subject
matter knowledge in the needed academic area, but not in the grade range area. However, they must
be able to demonstrate that they have a plan to obtain the needed license, within 3 years of obtaining
their emergency license.

Quest Milwaukee Charter Application - Page 32



Admissions Procedures
Quest schools will be non-selective, open enroliment schools. The list of recruiting strategy is not
intended to be exhaustive, but will include:

e Meetings and presentations to community groups in the area surrounding the schools

o Neighborhood walks in the area surrounding the schools

e Social media promotions

e Neighborhood newspapers

e The Milwaukee Journal-Sentinel

e The Milwaukee Community Journal

e Flyersin the area surrounding the school

Quest will promote the schools in a variety of ways to ensure that the school population reflects the
community it is located in. By promoting the school to stakeholders surrounding the school, Quest
hopes to have the school match the racial background of the surrounding area. Potential enrollees will
be scheduled for information sessions and interested parties urged to enroll. Quest schools will be non-
selective, and enrollee’s names will be entered into a data-base, by the date of enrollment. Preferences
will be given to sibling enrollments.

Should the enrollment list for any given grade exceed the available slots for that grade, Quest will hold a
lottery to set the order and priority of enroliments for that grade. Students enrolled at Quest will be
expected to attend Quest 101 — Student Boot Camp during the 3" or 4™ week of June. Continued
enrollment at Quest is contingent upon Quest 101 attendance.

Quest will provide professional development to staff involved in the admissions process to ensure that
Quest does not discriminate against students with disabilities. Quest will work with the families of
students who have IEPs to ensure that Quest understands the accommodations that each student
needs. This strategy may include pairing students with other students to assist with building an inclusive
student culture.

Quest 101 - Student Boot Camp
Quest 101 is an intensive orientation prior to the start of each school year and will be required of all
incoming students. The Boot Camp is part of the admission process and is designed to:

e Provide students with explicit information about how Quest intends to operate schools
e Set cultural & academic expectations

e Help students understand how learning will occur

e Give students a realistic preview of student life at Quest

Quest will ensure that each student understands how Quest is different from most schools they may
have attended and that they will be challenged to work harder than they may have in the past. Quest
will also let students know we believe that all students have the capacity to learn, when the work is
aligned to their interests.
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Through a series of presentations and discussions, Quest will orient students to current brain research
(i.e., neuroscience, learning styles, and learning preferences). Quest believes there is room in our model
for students to understand more about how their own brains work, so that they are most successful at
learning.

Quest will then help students explore how to manage and maximize their learning while considering
their learning styles and preferences, through on-line programs like ST Math. Students will begin to
visualize their own mental learning model of successful learning when functioning as part of groups and
individually.

Quest will integrate on-line learning, small-group instructional workshops and project-based learning.
Quest will accomplish this by developing and sharing a curricular perspective that clearly communicates
the outcomes Quest intends each student to master by the time they graduate

Students will be oriented to the processes Quest will use for project-based learning. As part of Quest
101, students will have the opportunity to produce their first project, as a part of a team. The entire
project life-cycle will be used as a teaching opportunity for students to understand how projects will
become part of their learning process at Quest. This activity will also be used as an opportunity for the
teaching staff to learn about each student’s background and their preferences.

Quest will also ensure that students know how to use of the learning tools employed by the school.
These tools include, project based learning software like Project Foundry, an instructional platform like
e-2020™, Edmodo™, and PowerSchool™. This learning activity will be an opportunity to reinforce the
importance of becoming a self-directed learner and help each student visualize what a learning day feels
like at a Quest school.

Academic assessments will be administered to help us build a base-line profile for each incoming
student. The information will help Quest determine the type and the intensity of any interventions
needed for new students as part of the Quest RTI framework. These interventions will be designed and
scheduled, prior to the first day of school. This information will also assist staff in developing blended
learning teams that can ensure that each student receives instruction geared toward their individual
needs.

Students will be assigned to student advisories, which will meet twice per week. These advisories will
play an important role in building the student culture of Quest. As part of advisories, it is important for
students to understand how to give and receive feedback with each other. Students will have an
opportunity to practice peer assessment and feedback processes in a low-risk environment, prior to the
start of school. Peer to peer feedback will be important when advisory groups examine data that
pertains to group performance (i.e., advisory aggregate attendance, grades, and discipline referrals).

Students will be responsible for authoring their first Individual Learning Plan (ILP). Quest will develop a
standard format for these student developed plans. The ILP will include a discussion about their current
achievement and their desired achievement trajectory. Under close adult support, students will then
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produce their first ILP to be reviewed and completed with their parents or guardians. This activity will
prepare them for their first Career Planning Check-in, which will occur towards the end of the camp
sessions. Part of the curriculum for the Boot Camp appears at the end of the Education Section.

School Culture

Quest will design specific programming to use during Student Boot Camps that will, in part, be based on
The 7 Habits for Highly Effective Teens, for the middle school students and The 7 Habits of Highly
Effective People, for high school students, by Dr. Stephen Covey. These frameworks will assist Quest in
developing a common language to use with students and to give them a standard to assess their own
behavior against. Staff will receive professional development to help students internalize the concepts
presented in order to develop and sustain systems to support the habits.

Student Advisories

The use of Student Advisories will also aide in the development of a strong, positive school culture.
Student Advisories are groups of 17 — 21, same gendered students, who span multiple grades to discuss
and problem solve issues that impact the academic progress of students. Usually, the group size is
recommended to be less than 17 students to an advisor. Quest advisory groups may grow to a 22:1
ratio. To help offset the higher student to leader ratio; Quest will link its advisory members together
through a social media platform.

The social media platform Quest will use is Edmodo, which is a platform specifically for schools. It allows
students, teachers and parents to be linked together in on-line communities that are only assessable to
school-related parties. These communities can then be used as a vehicle to enhance communications in
and out of the school. Quest will create on-line communities that reflect the membership of each
student advisory and ad-hoc project teams.

Advisory effectiveness will be measured through a set of metrics, intended to support the growth and
health of each advisory. Advisory metrics used by other schools include: average monthly attendance,
total tardy events during a month, cumulative GPA, and average ACT growth. Quest will develop a set of
metrics that most complements the educational makeup of our schools and that helps to support
continuous improvement of a strong school culture.

Matriculation and Summer Bridge

Matriculation at Quest will be based in part on the three grade-level groupings of:
e The 6™ and 7" grade students
e The 8" through 10" grade students
e The 11" and 12" grade students

Students will be recommended for advancement from one grade grouping to the next, based upon the
work they are doing, i.e. a student performing on a 6" grade level would not be recommended to
advance, to the 8" through 10" grade grouping. Their level of competency will be determined by: their
NWEA-MAP assessments, the level of the work they have mastered on the instructional platforms, and
assessments of their project work.
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If a student is not recommended for advancement, a parent may specifically request an advancement,
based upon performance during the Summer Bridge program or work independently accomplished
during the summer months. Quest reserves the right to re-enroll that student into a grade level that is
more appropriate to the student’s performance level.

The Summer Bridge program will be conducted for 3 weeks, beginning the 2" week of August. Students
will be required to attend, based on assessments performed during Boot Camp or an agreement to
allow the student to advance, contingent upon attending the Summer Bridge program. Continued
enrollment at Quest may be based on attendance in the summer bridge program.

The Summer Bridge program will consist of intensive iterations of assessment and instruction, aimed at
strengthening student skills in reading and math. A variety of activities, in and out of school, will be
used to engage students into the curriculum and give them a head start on the upcoming school year.

Early Warning System

Even with strong culture building components in place, there is a need to identify potential failure early.
Quest will develop an early warning system to help us identify students in danger of not graduating.
Research has shown that by monitoring attendance, behavior referrals, and course performance,
schools can readily identify students who are at a high risk of not graduating. The early warning system
will be part of the administration and teacher’s dashboards.

Students who transfer into Quest will be automatically placed on a watch list for their first semester.
Other students might be placed on this list as a response to any number of socio emotional indicators
that might signal trouble. The School Counselor and Dean of students will collaborate with students,
their parents and advisory representatives to ensure that suitable interventions are in place to help
identified students improve performance, allowing them to be removed from the watch list.

Special attention will be given to students who struggle with Algebra I. Students who struggle with
Algebra | are much more likely (80%) to drop out of school, while most students who pass this subject
are much more likely to graduate (95%).

Students who are part of the Quest Early Warning System will receive more frequent Career Check Ins
and their contact with supportive adults will be more frequent to ensure that the established
interventions are effective. Entry and exit criteria for this warning system will be established prior to the
first school opening.

Career Planning Cycles

Toward the end of each Career Planning cycle, students will have the opportunity to review their work
and to compare their work products to their learning plan aims and goals. This activity will help
students gain alignment between their student-developed aims and goals and their current progress and
trajectory. If adjustments are needed, students will document those planned changes and, with
approval, this reflection will become part of their amended ILP.
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The Career Planning Cycle is meant to assist students in conceptualizing and then executing a mental
model of success. Quest will introduce students to a number of change frameworks as they progress
and develop which are appropriate for their developmental state. These frameworks will help students
in viewing success as part of their fabric, as opposed to something that occurs separate from them.

Students will use asset mapping or relationship matrices to help them identify who their supports are at
home, in school, and in their community. If they determine that they don’t have the assets in these
places to help them execute their learning plan, they will be encouraged and assisted in locating
additional assets and supports.

Executing and reviewing their ILP will encourage students to view systems thinking on a more personal
level. They will be able to see relevancy in how mental models help them to solve personal problems
and challenges. Quest will consider using the materials and processes developed by WorkKeys as part
this process. These standards based tools have proven to be effective for similar applications.

Disciplinary Procedures

A complete discussion of disciplinary procedures is included in the Quest Parent/Student Handbook. In
general, students are considered to be subject to the authority of the school when they are en route to
or from school and at school related or school sponsored events even though those activities may not
take place on school grounds. Some examples include athletic meets and games, field trips, contests,
and concerts. Misbehaviors, which occur at such events, will be subject to the same penalties as
misbehaviors that occur on school grounds.

There are three behavioral levels and the consequence are not absolutes. All discipline is handled in a
consistent, fair, and equal manner; however, every discipline situation is unique and many are
complicated by violations between several levels, past consequence history, IEP requirements and other
factors that must be considered in making a final determination of the discipline required.

Student Mobility

Student mobility is a very real concern for Quest. With so many factors causing mobility, Quest will use
a variety of strategies to minimize the negative impact for students who are mobile and students who
are impacted by mobile students, by:

e Creating "buddy systems" by partnering new students with current students in the same
assigned advisory group

e Developing efficient student record-tracking systems to assist school administration in
proactively obtaining school records from students’ previous schools

e Providing outreach to educate parents about minimizing the negative effects of mobility

e Providing professional development to assist teachers and other staff in meeting the needs of
highly mobile students

As part of our reporting requirement to the CSRC, Quest will track student retention and mobility, and
assess the efficacy of the above-mentioned initiatives. The strength of the school culture will have an
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impact on these metrics and will help to drive improvements in how Quest address and strengthen the
culture.

Planning for Graduation

Quest will use information gathered from standardized tests, assessments of non-academic learning,
and observations conducted during the social interactions of students via advisory and other
opportunities to align student thinking with the expectation that they can and will graduate. Much of
the alignment activity will occur during the Career Planning activities.

The expectation will be shared with parents that the initial ILP each year will be completed in
collaboration between parents or guardians, students and their advisory representative. Parents and
guardians must play a major role in this activity and will be offered the opportunity to attend
informational and instructional sessions on how to support their student in completing their ILP

The Career Planning Cycle periodic meetings are intended to facilitate students, parents and guardians,
and Quest staff in revisiting each student’s Individual Learning Plan (ILP) — These plans will incorporate a
framework of:

e Assessing current strengths and building on those strengths,
e Assessing current and past academic performance to project future performance, and
e Assessing current and past non-academic performance and planning for future performance.

Quest will schedule Career Planning sessions for each student every 6 — 10 weeks, depending on student
needs. For students who enroll in Quest as 6™ graders, there will be a minimum of 21 sessions during
their 7 years of attendance. During these sessions, information gathered during the Boot Camp
gathered analyzed with the goal of understanding each student’s trajectory toward meeting their career
and college readiness goals, which should include at a minimum graduating from high school.

The format will include students revisiting their initial goals and then comparing their current
performance to those goals and then collaborating with their parents or guardians and their advisory
leader to set new goals, in each of the framework elements.

At the mid-point of the 10" grade year, the levels of non-academic performance (self-discipline,
accountability, etc.) that Quest will expect students to display will be aligned with the success factors
that are seen as necessary for successful college freshman. The context that Quest will use to help
measure college readiness will include the following areas and methods of assessment:

o Key Cognitive Strategies — Through assessments of the substance and quality of project work

e Key Content Knowledge — Through EPAS and assessments of on-line work quality

e Academic Behaviors — Through self and advisory assessments of consistent work habits

e Contextual Skills and Awareness — Through assessment of Knowledge about the college
application process
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Quest intends to hire a 2" Student Counselor position prior to its first cohort reaching the 11" grade.
This second counseling position will focus on college and career preparation. He or she will assist
students with searching for and identifying their best college and career options.

Additionally, Quest will seek to partner with area TRIO programs to have their representatives speak to
and possibly recruit Quest students to become involved with their programs. Quest will seek to do the
same with various Youth service organizations for college bound and non-college bound students, to
give as many students as possible the opportunity to practice learned skills in an expanded context.

Additionally, students will be encouraged to accelerate their studies by making high school subjects
available to students during their g grade year and by making college and Advanced Placement (AP)
classes available to students during their 11" and 12" grade years. Studies have shown that graduation
percentages increase for students who have access to a rigorous curriculum. Quest has budgeted
funding for each senior to take 4 AP exams or to dual-enroll in 4 freshman-level courses at Milwaukee
Area Technical College.

Time blocks set aside for project work for grades 6 through 10, will be reallocated for juniors and seniors
to use in part to research their career choice and to locate the best colleges for those career choices.
The work in this area will be conducted under the same project management framework that will be
used for their project-based learning. The application, acceptance, enrollment, and scholarship
processes will be some of the culminating activities for their project work at Quest.

For students who choose not to go to college, these time blocks will be used for job shadowing,
interning and other career exploration activities. These students will be well prepared to participate in
the workplace, with 21° century skills that will be valued by employers. A framework, under
consideration, for evaluating internship performance appears in Attachment ‘Y’. This framework is
aligned with P21 standards.

Design and Delivery of Professional Learning

To support all of the systems that Quest will develop or implement, Quest will ensure that staff receives
well-conceived professional development (PD). There will be PD provided to support all aspects of the
operations, including project based learning, the instructional platform and the student project
management software.

Additional professional development for Quest staff members will be planned according to systemic
needs determined by the Instruction and Curriculum Team. On-going professional learning needs will
also be derived from analysis of student data, teacher performance data, and change initiatives that
Quest sees as common amongst its schools and the Center of Support (CoS).

The use of blended learning and project-based learning will require a high level of collaboration
between all teachers for the benefit of each student. Teachers will require on-going in-service PD and
coaching to support this change in roles. Quest will consider using an evaluation framework and an on-
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line PD provider similar to Teachscape. As a blended learning school, Quest feels this approach will
support our teaching and support staff.

The Role of the Teacher

At Quest, the role of the teacher will differ dramatically from that of the typical teacher in K-12 schools.
The role shifts toward using more of the practices which facilitate the acquisition of higher order
thinking skills. This shift is facilitated by allowing technology to be the primary conduit for instructional
content aligned to lower order thinking skills, i.e. drill and practice and recitation of facts and figures.
Quest will need to recruit, hire and support teachers who see themselves as ‘connected teachers’. The
difference Quest sees in the teacher’s role is contrasted in Table 8.

Additional professional development will be determined upon the analysis of assessment data and
assessing overall student needs. Improvement teams, described later in this document, will also provide
data that will drive professional learning for staff that work more directly with the CoS.

Traditional Teacher

Quest Connected Teacher

Teacher seen as the Sage on the Stage

Teacher sees themselves as a guide, advisor or coach to
students

Teacher feels the need to control student
behavior

Teacher sees student behavior as an opportunity

Teacher ‘sees’ student deficits as something
to be added to that will bring students up to
level

Student are seen as possessing a set of assets and
teachers see their job as guiding students through a
discovery process that strengthens those assets

Teachers spend most of their effort (labor)
imparting facts to students, working at the
lower levels of learning

Teachers spend most of their time assisting students at
the tasks of tying information together through
activities aimed at higher order thinking skills

Teachers grade most student homework and
assign grades

Teachers monitor the instructional platform to ensure
that all students are showing progress. Most grading
and feedback occurs on-line

Teachers assign students to remediation after
1% or 2™ quarter of school

Teachers assign students to remediation after no more
than a week of below par performance

Teachers assign students to enrichment
activities as time allows

Teachers assign students to enrichment activities after
no more than a week of near maximum performance

Teachers provide information to all students,
regardless of their needs

Teachers personalize information through a social
media platform and through personal interactions,
according to each students needs

Table 8. The Quest Connected Teacher.

Teacher Evaluations

Our teacher evaluation process will involve on-going observations and coaching, and professional
learning targeted to teacher’s needs. As part of the teacher contracting process, each teacher will have
a performance review that will include self-reflections on their performance and the administration’s
perceptions of their performance, based on observations. The framework Quest will use for evaluations
will be built on the work of Charlotte Danielson (see Table 9) and has been adopted by Teachscape as
part of their Teachscape Walk evaluation process.
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Teachers will then develop a learning plan that is similar in philosophy to the ILP developed by students.
Their on-going performance in support of the overall Quest Instructional Goals, will inform their

evaluations. Based on their evaluations, and their learning plan, PD goals for the year will established.

These goals will make up roughly 1/3™ of their on-going PD.

Capturing video of our instructional workshops will allow each of our School Directors to conduct more

frequent observations of small group instruction without entering the classroom. If the observed

instruction warrants an in person visit, the Director will be expected to conduct that visit. Quest

teachers will also be expected to assist students with on-the-spot assistance in one-on-one situations.

The School Director will ensure that at least one observation is done in this setting.

Unsatisfactory Basic Proficient Distinguished
1a: In planning and practice, [Teacher is familiar with the [Teacher displays solid [Teacher displays extensive
Demonstrating [teacher makes content errors fimportant concepts in the knowledge of the important  |knowledge of the important
Knowledge of  |or does not correct errors discipline but displays lack of |conceptsin the disciplineand |concepts in the discipline and
Content and made by students. Teacher’s |awareness of how these how these relate to one how these relate both to one
iPedagogy . . .
plans and practice display little[concepts relate to one another. Teacher’s plans and |another and to other
understanding of prerequisite [another. Teacher’s plansand |practice reflect accurate disciplines. Teacher’s plans and
relationships important to practice indicate some understanding of prerequisite |practice reflect understanding
student learning of the awareness of prerequisite relationships among topics andof prerequisite relationships
content. Teacher displays little [relationships, although such  [concepts. Teacher’s plans and jamong topics and concepts
or no understanding of the knowledge may be inaccurate |practice reflect familiarity with|and a link to necessary
range of pedagogical or incomplete. Teacher’s plans a wide range of effective lcognitive structures by
approaches suitable to studentfand practice reflect a limited |pedagogical approachesin the [students to ensure
learning of the content. range of pedagogical discipline. understanding. Teacher’s plans
approaches to the discipline or land practice reflect familiarity
lto the students. with a wide range of effective
pedagogical approaches in the
discipline, anticipating student
misconceptions.
Critical eTeacher makes content eTeacher is familiar with eThe teacher can identify eIn addition to the
Attributes errors. the discipline but does important concepts of the | characteristics of
eTeacher does not not see conceptual discipline, and their e “proficient,”
consider prerequisite relationships. relationships to one eTeacher cites intra- and
relationships when eTeacher’s knowledge of another. inter- disciplinary content
planning. prerequisite relationships | eThe teacher consistently relationships.
eTeacher ‘s plans use is inaccurate or provides clear eTeacher is proactive in
inappropriate strategies incomplete. explanations of the uncovering student
for the discipline eLesson and unit plans use content. misconceptions and
limited instructional eThe teacher answers addressing them before
strategies and some are student questions proceeding.
not be suitable to the accurately and provides
content. feedback that furthers
their learning.
eThe teacher
seeks out
content- related
professional
development.
Possible e The teacher says, “The eThe teacher plans lessons |eThe teacher’s plan for e|n a unit on 19th century
Examples official language of Brazil on area and perimeter area and perimeter literature, the teacher
is Spanish, just like other independently of one invites students to incorporates information
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South American
countries.”

eThe teacher says, “l don’t
understand why the math
book has decimalsin the
same unit as fractions.”

eThe teacher has students
copy dictionary
definitions each week to
help his students learn to
spell

another, without linking
the concepts together.
eThe teacher plans to forge
ahead with a lesson on
addition with re-
grouping, even though
some students have not
fully grasped place value.
eThe teacher always plans
the same routine to study
spelling: pre-test on

determine the shape that
will yield the largest area
for a given perimeter.

eThe teacher realized her
students are not sure how
to use a compass, so she
plans to practice that
before introducing the
activity on angle
measurement.

eThe teacher plans to

about the history of the
same period.

eBefore beginning a unit
on the solar system, the
teacher surveys the class
on their beliefs as to why
it is hotter in the summer
than in the winter.

expand a unit

Table 9. Evaluation Rubric Excerpt.

Teacher Mobility

As one of our overarching goals, Quest will strive to reach a 90% teacher retention rate. Understanding
that this goal may be a challenge during our ramp up phase, we have set this goal to become effective
after our 5™ year of operation. However, teacher mobility is and will be an area of concern for Quest.
To help us reach this goal Quest has a number of incentives that will be instituted.

The Quest model has the potential to provide greater teacher satisfaction in the long run. Teachers will
have less work to do on the lower rungs of Blooms Taxonomy, which is concerned with memorization

and drill and practice. The majority of their work will involve Bloom'’s higher order skills. Quest believes
that the shift in paradigm to the ‘Connected Teacher’ will allow those in the teacher profession to focus
on the more intrinsically rewarding elements of teaching and be an important factor in teacher mobility.

Professional Learning and School Culture

Prior to each school opening, additional professional development will be provided to ensure that each
teacher is equipped to work as part of a collaborative team that supports student centered learning.
The professional development will include such topics as working in a team environment, socio-
emotional learning, and self-directed learning strategies.

After each school has been in operation, a large portion of the professional development will result from
analyses by the Discipline and School Culture Team. Through continually assessing culture and
monitoring the effectiveness of programming and communications, this team will be positioned to
provide recommendations for professional development as well as provide some direct developmental
opportunities for staff members through peer coaching.

Evaluating Programs
Programs will all be assessed against the most important metric, student achievement. The use of data
throughout Quest will enable all evaluations to be data driven. Quest will use of live data to assist with
the evaluation and improvement of programs and collect additional data where needed.

Program evaluation will also be the responsibility of the Data Driven Instruction and Curriculum Team.
By design, on-going evaluation will part of the Quest culture. Teams will review all aspects of Quest
operations, including non-academic functions to ensure that they are adding to the mission and
improving academic operational effectiveness.
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The CoS will be responsible to ensure that all data required by the Charter School Review Committee or
the Children’s Research Center is provided in the manner and time required. The Executive Director is
ultimately responsible for the operations of the CoS.

Plan to Educate Children with Disabilities

Quest-Milwaukee will comply with all applicable state laws, the Individuals with Disabilities Education
Act (IDEA & IDEA-97), the Family Educational Rights and Privacy Act (FERPA), and section 504 of the
Rehabilitation Act of 1973. More detail on how Quest will do this is included in Attachment ‘W’.

Services will be provided with consideration to the Wisconsin Department of Public Instructions, ‘Model
2r Charter School Special Education Policies and Procedures’, November 2008, Amended July 2011.
Quest has met with a representative from the Independent Charter School Collaborative of Wisconsin to
begin developing a consultation relationship.

Quest also intends to seek psychological and speech and language services through a contractual
arrangement with a local or national provider.

Quest is committed to a program of responsible inclusion for students with special needs. Staff will
work with identified students for intensive, short-term "pull-asides," returning them to subject area
activities with support materials, plans, and follow-up. The special education teacher will also provide
strategic direct instruction for some individual students in one-to-one and in small groups within a
resource setting, as determined by the IEP Team.

Additionally, the special education teacher will provide subject area teachers with strategic modeling,
materials, curricular adaptations and follow-up that elaborates on instruction and practice for identified
students, through co-planning and co-teaching. He or she will regularly review each student's level of
service and adjusts it to meet his or her academic and social learning needs. The school will use
appropriate IEP procedures for making referrals, conducting evaluations, communicating with families,
writing and reviewing IEPs, maintaining student records, and reporting to federal and state authorities.
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SECTION IlIi: CERTIFICATION

Charter schools must abide by the following provisions of state law and the policy of the City of
Milwaukee (open records for contractors with city, background checks). Please read the
following list carefully. Initial each section of the list to certify that you understand these
requirements and that the school will honor them. Please sign and date the certification in the
space provided and return this section with your application. (Attachment R)

Z /'C | certify that the school named in this application will not charge tuition to charter
students. (Schools may charge tuition for students not eligible for charter status. Charter
schools may accept students under other programs such as the Milwaukee Parental
Choice Program. However, schools may not receive tuition payments for the same
students from more than one program. Schools may also charge reasonable fees for
such items as field trips or extracurricular activities.)

| certify that the school named in this application will abide by statutory eligibility
requirements in determining who is a charter student. State statutes provide that
students must meet the following tests: the student is a city resident.

| certify that the school named in this application will administer required state
examinations. (State law requires charter schools to administer the state’s
examinations for fourth, eighth and tenth graders.)

| certify that the school named in this application is or will be nonsectarian.

RR R R

| certify that the school named in this application will not discriminate in its admission
policies or deny participation in any program or activity on the basis of a person’s sex,
race, religion, national origin, ancestry, pregnancy, marital or parental status, sexual
orientation, or physical, mental, emotional or learning disability.

4/‘

¢ /| certify that the school named in this application serves at-risk students or, if it does not
now serve at-risk students, will serve at-risk students who apply and meet other
admission requirements. (State statutes define at-risk students to include students in
grades 5 - 12 who are one or more years behind their age group in the number of high
school credits attained, or two or more years behind their age group in basic skills
levels, and who are also one or more of the following: dropouts, habitual truants,
parents or adjudicated delinquents.)

B
( C | certify that the school named in this application will abide by health and safety codes
that apply to public schools, including immunization requirements.

&
¢/t~ |certify that the school named in this application is located in the City of Milwaukee.

Continued
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Certification, continued

Q/
54 | certify that the applicant is not a for-profit entity.

é‘ é I certify that the school named in this application will abide by city requirements for

access to records of a contractor with the city.
-

| certify that the school named in this application has conducted criminal background
checks on current employees and volunteers and will conduct criminal background
checks on all new employees, and that the school will assign only those employees and
volunteers who, in the judgment of the school have nothing in their background,
including but not limited to pending charges or convictions of criminal offenses, which
would render them unfit to work or otherwise have contact with the school's students
and employees.

V4 ‘ /{__ I certify that the school named in this application will submit information required by
contract, including an annual financial audit, to the sponsor by the date established in
the contract.

| certify that | understand that the award of a charter school contract is contingent
meeting benchmarks identified in the charter school contract.

&

| certify that the school named in this application will comply with federal regulations that
apply to charter schools authorized by the City of Milwaukee, including, but not limited
to, the provisions in the No Child Left Behind Act that apply to schools in need of
improvement (The 2001 passage of the Elementary and Secondary Education Act, also
known as No Child Left Behind, contains significant sanctions for schools that do not
meet its requirements; charter schools are required to comply with its provisions. For
guidance from the US Department of Education, please see Charter School Policy
Guidance for NCLB.)

gl

c /L | certify that the school named in this application will comply with the requirements of the
CSRC regarding tasks required by the academic monitoring and operations monitoring
consultants and any additional monitoring requirements that the CSRC develops as
needed during the lifetime of the school’s contract with the City of Milwaukee.

| hereby certify that | agree to abide by the requirements above and understand that
failure to do so may result in revocation of the charter.

& door T Russel |, I8 c(;é//é /Q/’M%

Applicanttégal Name ApplicantSignature

6/ 20 12

Date
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Quest Leadership

Board of Directors

Dr. Robert M. Davis- Board Chair

Robert Davis is the President & CEO of the Zoological Society of Milwaukee. He has been in this position
since January 1, 2006. He came to the Zoological Society in July 2005 as the Chief Operating Officer. As
President & CEO, Dr. Davis leads all operational aspects of the Zoological Society. This position oversees
management of a full-time staff of 53, a part-time staff of 12, 20+ interns and a volunteer organization
of 557 members and a general membership of 53,000 households.

As President & CEO, Dr. Davis concentrates on fundraising, strategic and business planning as it helps to
shape the future of the ZSM and its relationship with the Milwaukee County Zoo. He also is involved in
community development and diversity issues. Dr. Davis will lead the Society in supporting the
Milwaukee County Zoo to brand itself as a local and national treasure through identification and
enhancement of the overall image and awareness of the Zoo.

Prior to serving the ZSM, Dr. Davis was the administrative head of Education at the Lincoln Park Zoo, Dr.
Davis was responsible for more than 15 program areas, with more than 25 ongoing projects and
programes. In this role he provided visionary leadership to the Education department overseeing all
functions of the department working in collaboration with other scientific, academic and conservation
organizations such as the World Wildlife Fund, United States Fish and Wildlife Service, the Metro
Chicago Boys and Girls Clubs, the Chicago Board of Education, Brookfield Zoo, DuSable Museum, Shedd
Aquarium and several local colleges.

Dr. Davis has been active on numerous boards and committees. He was most recently appointed to the
Board of CEO leadership Academy which is a public Charter School under the jurisdiction of the City of
Milwaukee’s Common Council. He is the Board Member of Quest Milwaukee, a not-for-profit
organization located in the Center for Transformational Learning at Marquette University and he served
on the Board of Directors of The Milwaukee Area Technical College (MATC) from 2007 - 2010. Dr. Davis
is on the Independence First Board of Directors and he recently joined the Milwaukee Film Board.

Dr. Davis also serves as the Past Chair of the Diversity Committee of the American Zoo and Aquarium
Association (AZA). He was honored in 2008 by the Association of Zoos and Aquariums as a recipient of
the AZA Outstanding Service Award for his role as the Chairperson of the Diversity Committee from
2004-2007. He also serves as an Advisor to the AZA Conservation Education Committee and is a
founding member of the AZA Trends Committee. Dr. Davis is the past president of the Chicago Tuskegee
University Alumni Club and was the chairperson of the National Alumni Association Biennial Convention
in 2002 in Chicago, lllinois. He is also on several committees with the American Association of Museums,
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the National Science Foundation, the Association of Science and Technology Centers, the National
Science Teachers Association, the American Association for the Advancement of Science and more.

Dr. Davis holds a degree in Veterinary Medicine from Tuskegee University and Bachelor of Science, in
Animal and Poultry Sciences, Tuskegee Institute (University).

Howard Fuller, Ph.D. -Board Member
Howard Fuller’s career includes many years in both public service positions and the field of education.
Dr. Fuller is a Distinguished Professor of Education, and Founder/Director of the Institute for the
Transformation of Learning at Marquette University in Milwaukee, Wisconsin. The mission of the
Institute is to support exemplary education options that transform learning for children, while
empowering families, particularly low-income families, to choose the best options for their children.

Immediately before his appointment at Marquette University, Dr. Fuller served as the Superintendent of
Milwaukee Public Schools June 1991 - June 1995. Dr. Fuller became nationally known for his unending
support for fundamental educational reform.

His prior positions included: Director of the Milwaukee County Department of Health and Human
Services 1988 -1991; Dean of General Education at the Milwaukee Area Technical College 1986 - 1988;
Secretary of the Wisconsin Department of Employment Relations 1983 - 1986; and Associate Director of
the Educational Opportunity Program at Marquette University 1979 - 1983. He was also A Senior Fellow
with the Annenberg Institute for School Reform at Brown University 1995 - 1997.

Dr. Fuller received his B.S. degree in Sociology from Carroll College in Waukesha, Wisconsin, in 1962;
M.S.A. degree in Social Administration from Western Reserve University in Cleveland, Ohio, in 1964, and
his Ph.D. in Sociological Foundations of Education from Marquette University, Milwaukee, Wisconsin in
1986.

He has received numerous awards and recognition over the years, including four Honorary Doctorate
Degrees: Doctorate of Humane Letters from Carroll College in 1987; Doctorate of Laws from Marian
College, Fond Du Lac, Wisconsin in 1992; Doctorate of Business and Economics from Milwaukee School
of Engineering in 1995. Doctorate of Humane Letters from Edgewood College, Edgewood College,
Madison WI.

He is the Chair of the Board of: CEO Leadership Academy and Quest Milwaukee. He also serves on the
Board of the Black Alliance for Educational Options, Partners for Developing Futures and Milwaukee
Charter School Advocates. He is an Advisory Board member of the Big Picture Company and the National
Association for Charter School Authorizers.
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DEBORAH M. McGRIFF, Ph.D.
3290 N. 44t Street
Milwaukee, WI 53216
Phone: 617.999.6592
Fax: 414.449.2507
dmcgriff@newschools.org

EDUCATION
1985 Doctor of Philosophy in Administration, Policy and Urban Education
Fordham University, New York, NY.
1975 Master of Science in Education
Queens College, City University of New York, Queens, NY.
1970 Bachelor of Science in Education
Norfolk State University, Norfolk, VA.
ADMINISTRATIVE AND TEACHING EXPERIENCE
8/08 — Present Partner, NewSchools Venture Fund, Boston, MA.

Provide investment strategy, quality teaching, and management assistance to the firm's
portfolio ventures.

1993 -7/08 Edison Schools, New York, NY.
Executive Vice President, Chief Relationship Manager
Executive Vice President, Chief Communications Officer
President, Edison Teachers College
Executive Vice President, Charter School Development
Senior Vice President, Public School Partnerships

Executive Vice President, Chief Relationship Manager

Provided generative leadership on non-profit boards important to the parental choice
movement, and thought leadership for school reform innovations.

Executive Vice President, Chief Communications Officer

Reengineered internal and external communication to improve the company’s brand and
reputation. Identified governmental relations priorities.
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President, Edison Teachers College

Prepared a business plan with a sustainable and scalable business model. Identified potential
partners and initiated a venture capital campaign.

Executive Vice President, Charter School Development

Expanded the company’s charter school channel. Established partnerships with prominent non-
profit organizations and networked with national charter school associations to improve the
legal and regulatory environments for charter schools.

Senior Vice President, Public School Partnerships

Secured the first, the most profitable and the most sustainable Edison partnerships. Provided
leadership for the Midwest Region development team. Lead prospecting in large urban school
districts. Served as an information resource for the media, educational reform organizations and
governmental agencies.

1991 - 1993 General Superintendent, Detroit Public School System, Detroit, M.

Provided leadership for approximately 20,000 employees, 175,000 pre-kindergarten through
twelfth grade students, 16,000 adult education students, and a budget of $1.2 bilion. Breathed
new life into the schools through a direct, ambitious, and impressive mission: To make the Detroit
Public Schools the first large urban school district to successfully educate all of its students. The
path to this mission was found in the strategic plan, Design for Excellence, which featured four
goals: transforming all schools into schools of the future, ensuring management and
organizational effectiveness, guaranteeing student success, and building community
confidence. Raised student test scores, reduced the dropout rate, opened numerous choice
schools, expanded principal accountability, and promoted diversity. Named Newsmaker of the
Year for 1992 by Crain’s Detroit Business, a weekly publication of the business community.

1988 — 1991 Milwaukee Public School System, Milwaukee, WI.
1989 - 1991 Deputy Superintendent
1988 — 1988 Executive Assistant to Superintendent

Deputy Superintendent

Served as the chief school officer in the absence of the Superintendent. Provided leadership for
educational programs, instructional technology, student services, affirmative action, human
relations, school safety, community relations, school restructuring and student assignment.
Supervised the day-to-day operations of the school district and assisted directly in all functions of
the Superintendent. Duties also included the development and implementation of Board and
Administrative policies; facilitating the Superintendent’s executive agenda, including budget
preparation and oversight, labor relations, public affairs, personnel administration and school
operations.
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Executive Assistant to Superintendent

Provided leadership for the Superintendent’s reorganization of the school district. Assisted the
Superintendent in building a foundation of support for excellence and equity throughout the
system among Milwaukee Public Schools’ employees and the district’s external constituencies.
Collaborated with foundations, educational research centers, regional laboratories, universities,
etc. to expand financial resources and technical assistance. Contributed to the decision-
making process by collecting and analyzing qualitative and quantitative data on programs,
processes, and structures of the school district.

1986 — 1988 Assistant Superintendent for Curriculum and Instruction,
Cambridge Public Schools, Cambridge, MA.

Provided leadership for K-12 curriculum development, revision and implementation in all subject
areas. Administered the preservice education, staff development, research and discretionary
grants programs. Integrated bilingual, special and regular education programs into
comprehensive school improvement efforts. Augmented human and financial resources by
establishing bridges among schools, businesses and universities. Enhanced teacher
empowerment through expanded roles, mini grants, and recognition programs. Assisted the
Superintendent with collective bargaining, budget development, personnel management and
strategic planning.

1985 - 1986 Project Manager, Center for Educational Leadership, New York, NY.

Directed the development, implementation and evaluation of the comprehensive staff
development program for Project Basics, a citywide mayor’s initiative to improve the basic skills
of high-risk junior and senior high school students attending low performing schools under state
review. Identified, planned and implemented the leadership workshops, seminars, consulting
services, work groups, site visits, and institutes for the center.

1981 - 1985 New York City Public Schools, Community School District 13,
Brooklyn, NY.
1983-1985 Executive Assistant to the Superintendent for Junior High School

Instructional Program Development

1981-1983 Director of Superintendent’s Special Projects

Executive Assistant to the Superintendent for Junior High School Instructional Program
Development

Organized and administered multiple small schools in each junior high school. The Ronald
Edmonds Learning Center, with technology, performing arts, and media schools within the
center, has been recognized as an effective school by local and state organizations.
Redesigned the articulation process into and from junior high school doubling the number of
students accepted by the specialized high schools. Improved mathematics, reading and writing
performance. Initiated partnerships such as the Columbia University Writing Process Project.
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Focused the use of New York State Textbook Law funds. Designed and administered the Special
Education Prevention Program.

Director of Superintendent’s Special Projects

Designed and supervised the Comprehensive Reading/Language Arts Program that resulted in
student performance above the national average. Administered school improvement projects
such as the Local School Development Project. Initiated and administered the WEDGE Writing
Program and conducted district-wide and citywide staff development. Designed the junior high
school instructional monitoring system. Conducted staff development for prospective
administrators.

1983 - 1986 Adjunct Faculty Member, The College of New Rochelle,
New Rochelle, NY.

Designed and implemented a reading course for prospective college students and a writing
course for first year students.

1979 - 1981 Teacher Corps Team Leader of Preservice and Inservice Education,
New York University Teacher Corps Project, New York, NY.

Retained 75 percent of the teacher interns as teachers in two of the three project schools.
Planned the staff development program for the Teaching/Learning Center. Organized Teacher
Resource Centers in two project schools. Initiated and implemented a parent education
program.

1976 - 1979 Coordinator of the ESAA High Intensity Reading Program,
New York City Public Schools, Public School 305, Brooklyn, NY.

Integrated the High Intensity Reading Program with the classroom programs of gifted, average,
and remedial students. Chaired the school curriculum committee.

1970 - 1979 Elementary Classroom Teacher and Grade 7 Reading Intern, New
York City Public Schools, Community School District 13,

Brooklyn, NY.

Promoted collegiality through the position of grade leader. Exceeded expected outcomes for
gifted and high-risk classes. Implemented pilot programs. Prepared students for transition from
elementary to junior high school.
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EDGAR T. RUSSELL

4266 North 90th Court Cell Phone: (414) 719-0316
Milwaukee, WI 53222 edgarrussell@hotmail.com

QUALIFICATIONS

21 + years of experience in operations mgt. and organizational development
19 + years of experience in training development and management

PROFESSIONAL ACCOMPLISHMENTS

Education Management
e Developed educational approach and business plan for a network of high-
productivity charter schools using blended and project-based learning
e Led staff of educators, counselors and professional development staff who provided
consistently high quality educational services to over 100 private schools

Operations Management
e Managed over $10M in P&Ls for a 4 state region, while providing consistently high
margins and growing revenue by more than 200% in 4 years.
e Negotiated contracts with training vendors, resulting in delivery of high-quality job
training courses to over 300 welfare-to-work and under employed participants
e Directed training center staff of 17 in promoting, selecting, and placing over 400
trainees in high quality employment-related training

Organizational Development & Training
e Developed improvements to employee suggestion process increasing supervisor
processed suggestions from 3% to 25%, while improving support for employees
e Developed on-line referral process, reducing time to initiate and receive training
referrals by 300%, while increasing accuracy and eliminating paper system
e Led training department staff of 11 trainers, educators and support personnel —
providing an average of 50,000 hrs/year of highly effective training

Change Management
e Developed and implemented process for problem solving that produced 19 Kaizen
workshops with improvements to 61 manufacturing and PC&L processes
e Coordinated capacity improvement project with Facilities, Engineering, Operations
Departments, and union leadership that saved $2.1M, using 5S principles
e Managed $1.2M internal leadership assessment process using outside vendor
resulting in significant improvements to Maintenance operations effectiveness

EDUCATION

1997 Master of Science — Organizational Leadership and Quality,
Marian University, formerly Marian College, Fond du Lac, WI
GPA 3.8

1996 Bachelors of Science — Quality and Productivity Management,

Marian University, formerly Marian College, Fond du Lac, WI
GPA 3.8 — Magna Cum Laude

COMMUNITY INVOLVEMENT

2009 - Present Served as Congregational President of Mt. Calvary Lutheran Church
1996 - 2004 Chaired Board of Education at Mt. Calvary Lutheran School
2000 Contributed to ANSI Quality Standard Z1.11 (the training function
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equivalent to ISO 9000)
2000 Presented to U.S. Dept of Labor conference on dislocated workers

RUSSELL

CERTIFICATIONS AND ACCOMPLISHMENTS

Quality Senior Fellow — American Society for Quality

Training Certified General Motors Professional Manager of Training

oD Certified - Human Resource Development Representative
Computers 20 years of experience in using Word & Excel. Deep experience with

PowerPoint, Visio, Access & network design and administration.

EMPLOYMENT HISTORY
Currently Executive Director — Quest-Milwaukee at The Institute for The
Transformation of Learning at Marquette University
e Developed long range business plan
e Developing blended learning school model
e Developing charter application for a charter network
8/10to 10/10 External Consultant
e Developed and executed of succession plan
e Supporting operational excellence & customer service
12/09 to 7/10 Executive Director — Catapult Learning
e Managed operations and business development for a 4 state region
e Served as member of the corporate Executive Team
1/06 to 12/09 Regional Director — Catapult Learning
e Managed operations in Milwaukee and Minneapolis offices
e Developed new business opportunities
9/04 to 1/06 Quality Network Representative - Delphi Electronics & Safety
e Developed and implemented processes for problem solving,
increasing effectiveness of this continuous improvement activity
e Identified and validated improvement opportunities
1/04 to 9/04 Project Coordinator - Delphi Electronics & Safety
e Identified barriers and facilitated action plans to achieve project
goals of increasing capacity without additional capital outlay
e Coordinated project logistics with strategic leadership committee
for review, input, and alignment with strategic vision
9/02 to 1/04 Operations (Section) Manager - YWCA of Greater Milwaukee
e Determined market outlook for employment, negotiated contracts
with training vendors, developed relationships with agencies
e Managed operations staff delivering services to agency’s W2clients
1/02 to 9/02 Technical Training Manager - Workforce Training Center (YWCA)
e Developed, monitored, and improved systems and procedures for
training dislocated, incumbent and new workers
e Developed links to job placement sites for interns and graduates of
training center programs
2/89 to 1/02 Training and Human Resource Development — Delphi Electronics
e Assessed organizational readiness & assisted leadership in
identifying organizational development goals
e Supported communications function by implementing reader data
to improve content and style of internal publications
o Established long-range training objectives and training systems,
resulting in improved delivery of instruction and ROI
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3/01 to 10/02 Consultant - Wisconsin Regional Training Partnership (part time)
e Provided assistance with incumbent worker training grant &
consulted on development of 3 learning centers
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FINANCIAL INSTITUTIONS

The undersigned, acting as incorporator of a nonstock corporation under the Wisconsin Nonstock
Corporation Law, Chapter 181 of the Wisconsin Statutes (the "WNCL"), hereby adapts the
following Articles of Incorporation (the "Articles") for such corporation:

ARTICLE ]
Name

"The name of the corporation is Quest Milwaukeg, Inc.

ARTICLEII
Purposes

The corporation is organized and shall be operated exclusively for charitable and educational
purposes within the meaning of LR.C. Section 501(¢)(3). Such purposes may include, but are not
limited to, establishing and operating a network of charter schools and improving the acadenic
performance and financial well-being of independent charter gchools, The corporation may carry
out its purposes directly or by making gifis, grants or other payments to other qualifying
organizations. In addition, the Bylaws of the corporation shall provide that the corporation is
anthorized to make distributions in accordance with subsection 181.1302(3) of the WNCL. Tn
these Articles, the term "LR.C." means the Internal Revenue Code and references to provisions
thereof are to such provislons as are from time to time amended and to corresponding provisions
of any future United States Internal Revenue Law,

ARTICLE IIT
Activities and Restrictions

Section1,  No dividends, liquidating dividends, or distributions shall be declared or paid by
the corporation to any private individual or officer or director of the corporation.

Section2.  No substantial part of the activities of the corporation shall consist in carrying on
propagenda or otherwise attempting to influence legislation, unless by appropriate election a
greater part is permitted without jeopardizing the corporation's exemphion under LR.C. Section
501(c)(3). The carporation shall neither participate in, nor intervene in, any political campaign
on behalf of (or in opposition to) any candidate for public office, including the publishing or
distribution of any statements.

Section3.  No part of the net earnings or net income of the corporation shall inure to the
benefit of any private individual or officer or director of the corporation; provided, however, that
such a person may receive reasonable compensation for personal services rendered, or
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reimbursement for reasonable expenses incurred, which are necessary to carrying out the exempt
purposes of the corporation.

Sectiond.  Notwithstanding any other provision of these Articles, the corporation shall not
carry on any other activities not permitted to be carried on by a corporation exempt from federal
income tax under LR.C. Section 501(¢)(3) or by a corporation contributions to which are
deductible under LR.C. Section 170(c)(2).

Section 5. Whenever the corporation is a private foundation as defined in Section 509(a), the
income of the corporation shall be distributed at such time and in such manner as not {o subject it
to tax under LR.C. Section 4942 and the corporation shall not engage in any act of self-dealing,
or retain any éxcess business holdings, or make any taxable expenditures as defined in LR.C.
Sections 4941(d), 4943(c) and 4945(d), respectively, or make any investments in such manner as
to subject it to tax under LR.C. Section 4944; or make any indemnification which would give
tise to g penelty excise tax under LR.C. Chapter 42.

ARTICLE IV
Members

The corporation shall have no members,

ARTICLEV
Directors

The affairs of the corporation shall be managed by its Board of Directors, which shall consist of
such number of persons as shall be fixed by the Bylaws from time to time, but shall not be less
than the number of directors required by the WNCL, which at the time of exccution of these
Articles is three (3). The terms of office, qualifications and method of election of the directors
shall be as specified in the Bylaws.

ARTICLE VI
Director Consent Actions

Any action required or permitted to be taken at a Roard of Directors meeting may be taken by
written action signed by two-thirds (2/3) of the directors then in office, Such action shall have
the same force and effect as 8 vote of the Roard of Directors taken at a meeting. All directors
shall receive written notice of any action so taken, and the written action is effective on the date
specified in the written consent or on the tenth day efier the date on which written notice is
given, whichever is later.

ARTICLE VII
Amendment

These Articles may be amended by a vote of a two-thirds (2/3) of the number of directors in
office at the time that the amendment is adopted,
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ARTICLE VIII
Dissolution

In the event of the dissolution of the corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the labilities of the corporation, distribute all of the
assets of the corporation exclusively to the Institute for the Transformation of Learning if it is
then described in LR.C. Sections 170(c)(2), 501(c)(3), 2055(a)(2) and 2522(a)(2) and is not a
private foundation as defined in LR.C. Section 509(a), or if it is not so described or if it is no
longer in existence then to one or more organizations then described in LR.C. Sections 170(c)(2),
501(c)(3), 2055(a)(2) and 2522(a)(2) having purposes substantially similar to those of the
corporation (except that no private foundation as defined by LR.C. Section 509(a) shall he a
recipient) or to one or more units or agencies of federal, state or local government to be used
exclusively for publi¢ purposes, as the Board of Directors shell determine. Any of such assets not
so distributed shall be distributed to one or more of such organizations as determined by the
Cireuit Court of the county in which the principal office of the corporation is then located.

ARTICLE IX
Miscellaneous

Section1.  The mailing address of the principal office of the corporation is Quest Milwaukee,
Inc., 750 N. 18th Street, Suite 130, Milwaukee, Wisconsin 53233, Attention Executive Director.

Section?.  The street address of the corporation’s initial registered officeis 750 N. 18th
Street, Suite 130, Milwaukee, Wisconsin 53233, and the name of the corporation’s initial
registered agent at that office is Howard Fuller.

Section3.  The name and address of the incorporator is: Lynette M. Zigman, Foley &
Lardner LLP, 777 E. Wisconsin Ave., Milwatkee, W1 53202,

Sectiond4,  The initial Directors shall serve until their successors are elected pursnant to the
Bylaws of the Corporation. The names and addresses of the persons constituting the initial
Board of Directors are:

Howard Fuller, 750 North 18" Street, Milwaukee WI 53233
Dehorah McGriff, 750 North 18™ Street, Milwaukee W1 53233
Robert Davis, 750 North 18" Street, Milwaukee W 53233

IN WITNESS WHEREOQF, T have herevnto set my hend this 4 day O%M@% , 2012,

et e
L“// LynetMgman, Incorporator

This document was drafted by and should be returned to Lynette Zigman, Foley & Lardner LLP,
777 Bast Wisconsin Avenue, Milwaukee, Wisconsin 53202-5306. Telephone no. 414-297-5733.

( GIATE O WISCONSIN |
FILED

JAN - 6 2012 .

. ~ T DEPARTME]
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Quest
Unanimous written resolution of

the Board of Directors

RESOLVED, that:

1. The actions of Lynette Zigman as incorporator, in executing and causing to be duly filed and
recorded the Articles of Incorporation of this Corporation, and in naming therein the initial directors of
this Corporation, are hereby ratified, approved and confirmed.

2. The Bylaws of the Corporation, attached hereto as Exhibit A, are hereby adopted by the
Corporation and the Secretary is directed to insert the Articles of Incorporation and the Bylaws into the
minute book of the Corporation.

3. The following individuals are elected to serve as directors of the Corporation:

4. The following are hereby elected as officers of this Corporation to serve until the first annual
meeting of the Board of Directors and until their successors are determined:

Chair -- Robert Davis
Secretary -- Deborah McGriff
Treasurer -- Howard Fuller
5.  The fiscal year of the Corporation shall end on June 30 of each year.

6. The Chair or the Treasurer is hereby authorized on behalf of this Corporation to open such bank
checking account(s) with such bank(s) as either of them may deem necessary or advisable; the
authorized signers of checks or withdrawal orders in connection with any such account shall be any of
the persons whose names and signatures shall have been certified to such bank from time to time by
the Secretary of this Corporation to be the Chair and Treasurer of this Corporation; and any such bank
shall be fully protected in relying on any such certification by the Secretary until it shall have received
written notice of a change in such office or in such signing authority. If such depository bank shall
require a depository resolution in any form different from, but generally consistent with, the foregoing,
such other depository resolution shall be deemed to have been duly approved and adopted hereby, and
may be so certified by the Secretary, whenever approved by the Secretary and a copy thereof has been
inserted into the minute book of this Corporation.

7. The officers of the Corporation are hereby authorized and empowered to take such action and
execute and file such documents as may be necessary to effect the foregoing resolutions.
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(Robert Davis)

Board Chqir:
\"'“--..__

Board Member:}%;%_moward Fuller)

Board Member: (Deborah McGriff)
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BYLAWS
OF
QUEST MILWAUKEE, INC.

ARTICLE |
Offices

Section 1. Principal Office. The corporation may have such offices, either within or
without the State of Wisconsin, as may be designated from time to time by resolution of the Board of
Directors, one of which may be designated as the principal office.

Section 2. Registered Office and Registered Agent. The corporation shall maintain a
registered office and registered agent in the State of Wisconsin. The registered office may, but need not
be, the same as any of its places of business. The identity and address of the registered agent may be

changed from time to time by notifying the Wisconsin Department of Financial Institutions pursuant to
the provisions of the Wisconsin Nonstock Corporation Law (the "WNCL").

ARTICLE Il
Board of Directors

Section 1. General Powers. The affairs of the corporation shall be managed by its Board

of Directors.

Section 2. Number and Qualifications of Directors.

(a) The number of directors shall be as determined by the Board of Directors from
time to time but in no event less than three (3) nor more than fifteen (15) and shall serve for the term
provided in Section 3 of this Article. No amendment of this section shall reduce the number of directors
to less than the number required by the WNCL, which at the time of adoption of these bylaws is three

(3).
(b) Directors need not be residents of the State of Wisconsin.

(c) Ex Officio Director. The Executive Director hired by the corporation shall be an
ex officio director of the corporation without voting rights. The ex officio director shall not be included
in the total number of directors authorized in subsection (a) above, and shall not be taken into account

for either purposes of determining whether a quorum exists or for purposes of calling meetings.

Section 3. Election and Term.

Method of Election. Directors, other than any ex officio director, of this corporation shall
be elected at the annual meeting of the Board of Directors.
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(b) Classification. Directors, other than any ex officio director, shall be classified with
respect to the time for which they shall hold office by dividing them into two (2) classes of, as nearly as
possible, an equal number of directors. The directors of the first class shall hold office for an initial term
of one (1) year, and the directors of the second class for an initial term of two (2) years. At the close of
each annual meeting of this corporation, the successors to the class of directors whose terms expire that
year shall commence to hold office for a term of two (2), or until their successors have been elected and
qualified. In the event of an increase in the number of directors, the remaining directors shall assign the
newly created directorship(s) to the appropriate class or classes so that the two (2) classes shall
continue to consist of, as nearly as possible, an equal number of directors.

(c) Term of Office. There are no limits on the number of terms for which an individual
shall be eligible to serve as a director. However, reelection shall not be automatic but shall instead
require the consideration and approval of the Board as described in Section 3(a) above.

(d) Honorary Directors. A person who has served for at least six (6) years on the Board of

Directors may be elected as an honorary director by the Board at any regular or special meeting. The
Board of Directors, in its discretion, may also appoint other individuals to serve as honorary directors
upon such conditions as the Board deems appropriate. Honorary directors shall serve at the discretion
of the Board, shall be entitled to receive notices of Board of Directors' meetings and copies of minutes
of such meetings, and shall be entitled to attend such meetings, but shall not be entitled to vote and
shall not count for purposes of determining whether a quorum exists. Honorary directors may be invited
to undertake special assignments at the request of the Board of Directors.

Section 4. Resignation. A director may resign at any time by filing a written resignation

with the Chair or the Secretary of the corporation.

Section 5. Removal. A director may be removed from office with or without cause by the

vote of a majority of the other directors of this corporation either at a regular meeting or at any special
meeting called for that purpose.

Section 6. Vacancies. In the event a vacancy occurs in the Board of Directors from any

cause, including an increase in the number of directors, an interim director shall be elected by the Board
of Directors of this corporation. An interim director shall serve until a successor is elected upon
expiration of the term of office for that director.

Section 7. Annual Meeting. The annual meeting of the Board of Directors shall be held in

the month of June in each year, at such time and place as the Board of Directors may determine, for the
purpose of transacting such business as may come before the meeting.

Section 8. Regular Meetings. The Board of Directors may provide by resolution for

regular or stated meetings of the Board, to be held at a fixed time and place, and upon the passage of
any such resolution such meetings shall be held at the stated time and place without other notice than
such resolution.
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Section 9. Special Meetings. Special meetings of the Board of Directors may be held at

any time and place for any purpose or purposes, unless otherwise prescribed by the WNCL, on call of the
Chair or Secretary, and shall be called by the Secretary on the written request of a majority of the
directors then in office.

Section 10. Meetings By Telephone or Other Communication Technology.

(a) Any or all directors may participate in a regular or special meeting or in a committee
meeting of the Board of Directors by conducting the meeting through the use of telephone or any other
means of communication by which either: (i) all participating directors may simultaneously hear each
other during the meeting or (ii) all communication during the meeting is immediately transmitted to
each participating director, and each participating director is able to immediately send messages to all
other participating directors.

(b) If a meeting will be conducted through the use of any means described in subsection
(a), all participating directors shall be informed that a meeting is taking place at which official business
may be transacted. A director participating in a meeting by any means described in subsection (a) is
deemed to be present in person at the meeting.

Section 11. Notice and Waiver of Notice.

(a) Notice. Notice of the date, time and place of any annual or special meeting shall be
given by oral or written notice delivered personally to each director at least twenty-four (24) hours prior
thereto, or by written notice given by other than personal delivery at least forty-eight (48) hours prior
thereto. Notice shall be given in one of the methods described in Article Il hereof. The purpose of and
the business to be transacted at any special meeting of the Board of Directors need not be specified in
the notice or waiver of notice of such meeting.

(b) Waiver of Notice. Whenever any notice whatever is required to be given under the

provisions of the WNCL or under the provisions of the Articles of Incorporation or Bylaws of the
corporation, a waiver thereof in writing, signed at any time by the person or persons entitled to such
notice, shall be deemed equivalent to the giving of such notice. The attendance of a director at a
meeting shall constitute a waiver of notice of such meeting, except where a director attends the
meeting for the express purpose of objecting to the transaction of any business because the meeting is
not lawfully called or convened.

Section 12. Quorum. A majority of the number of directors then in office shall constitute

a quorum for the transaction of business at any meeting of the Board of Directors, but if less than such
majority is present at a meeting, a majority of the directors present may adjourn the meeting from time
to time without further notice. Any ex officio director or honorary director shall not be taken into
account for purposes of determining whether a quorum exists under this Section 12.
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Section 13. Manner of Acting. The act of a majority of the directors present at a meeting

at which a quorum is present shall be the act of the Board of Directors, unless the act of a greater
number is required by the WNCL, or the Articles of Incorporation or Bylaws of the corporation.

Section 14. Action by Written Consent of Directors. Any action required by the Articles

of Incorporation or Bylaws of the corporation, or any provision of the WNCL, to be taken at a meeting,
or any other action which may be taken at a meeting, may be taken without a meeting if a consent in
writing setting forth the action so taken shall be signed by two-thirds of the directors entitled to vote
with respect to the subject matter thereof. Such consent shall have the same force and effect as a vote
of the Board of Directors taken at a meeting. As provided in the Articles of Incorporation, an action
required or permitted to be taken at a board meeting may be taken by written action signed by two-
thirds (2/3) of the directors then in office. All directors shall receive written notice of any action so
taken, and the written action is effective on the date specified in the written consent or on the tenth
day after the date on which written notice is given, whichever is later.

Section 15. Presumption of Assent. A director of the corporation who is present at a

meeting of the Board of Directors, or a committee thereof, at which action on any corporate matter is
taken shall be presumed to have assented to the action taken unless such director's dissent or
abstention shall be entered in the minutes of the meeting or unless such director shall file a written
dissent or abstention to such action with the person acting as the Secretary of the meeting before the
adjournment thereof or shall forward such dissent or abstention by registered mail to the Secretary of
the corporation immediately after the adjournment of the meeting. Such right to dissent or abstain shall
not apply to a director who voted in favor of such action.

Section 16. Compensation. Directors of the corporation shall not receive compensation

for serving as directors or for providing other personal services to the corporation. However, directors
may receive reimbursement for reasonable expenses incurred in connection with corporate matters,
provided that such reimbursement is authorized by the Board of Directors.

Section 17. Committees. The Board of Directors by resolution may create committees

having such powers as are then permitted by the WNCL and as are specified in the resolution.

(a) Executive Committee. The Board of Directors by resolution shall create an Executive

Committee consisting of three (3) or more directors designated by the Board of Directors, having such
powers and duties, not inconsistent with subsection (c) hereof or any existing delegation of powers to a
committee of directors, as may be provided in the resolution creating such committee as initially
adopted or as thereafter supplemented or amended by further resolution adopted by similar vote. The
Executive Committee shall have and may exercise, when the Board of Directors is not in session, all of
the powers of the Board of Directors in the management of the business and affairs of the corporation.
The Chair, Secretary, and Treasurer shall be voting members of the Executive Committee. The Executive
Director of the corporation shall attend Executive Committee meetings and closed sessions, provided,
however, that the Executive Committee may request that the Executive Director not attend any such
meetings or closed sessions, in which case the Executive Director shall not attend.
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(b) Finance Committee. The Board of Directors by resolution shall create a Finance

Committee. The Finance Committee shall consist of the Treasurer and two (2) or more additional
directors designated by the Board of Directors. The Finance Committee may also consist of, in the
discretion of the Board, honorary directors. Any actions of the Finance Committee shall be reported to
the Board of Directors at the next meeting succeeding such action. The Board of Directors by resolution
may give a Finance Committee created under this section any or all of the following responsibilities:

(1) The Board of Directors may authorize and/or require the Finance Committee to
make a periodic review of the fiscal and business operations of the corporation, including a review of
the balance sheet and the operating funds of the corporation. A report and recommendations relative
thereto should then be made at each meeting of the Board of Directors.

(2) The Board of Directors may authorize and/or require the Finance Committee to
recommend investment guidelines for the corporation's investment assets, carry out any authority
delegated to the Finance Committee pursuant to such guidelines or as otherwise authorized by the
Board of Directors, review investment performance, and report on investment matters at least quarterly
to the Board of Directors.

(3) The Board of Directors may authorize and/or require the Finance Committee to
periodically review the insurance coverage and needs of the corporation and report their
recommendations to the Board of Directors.

(4) The Board of Directors may authorize and/or require the Finance Committee to
approve the annual budget before it is presented to the Board of Directors for adoption.

(c) Audit Committee. The Board of Directors shall create annually an Audit Committee,

which shall exist solely for the purpose and duration of the annual audit process. The Audit Committee
shall consist of at least one of the officers of the corporation, one (1) or more additional directors
designated by the Board, and, in the discretion of the Board, honorary directors. The Treasurer of the
corporation may, but need not be, a member of the Audit Committee. If the Treasurer of the
corporation is a member of the Audit Committee, however, the Treasurer may not serve as the Chair of
the Audit Committee. The membership of the Audit Committee shall be established annually and
without respect to the membership in the prior year. The Board of Directors may authorize and/or
require the Audit Committee to retain an independent auditor to perform audits that otherwise would
be performed by the Finance Committee or the Audit Committee.

(d) Other Committees. The Board of Directors by resolution may create one or more

other committees, each consisting of three (3) or more directors designated by the Board of Directors,
having such powers and duties, not inconsistent with subsection (c) hereof or any existing delegation of
powers to a committee of directors, as may be provided in the resolution creating such committee as
initially adopted or as thereafter supplemented or amended by further resolution adopted by similar
vote. The Board of Directors also designates persons who are not directors to serve as non-voting
members of any such committee with the exception of the Executive Committee.
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(e) Nondelegable Powers: Alternative Members; Rules of Committees. No committee of

directors shall be empowered to act in lieu of the entire Board of Directors in respect to election of
officers or the filling of vacancies on the Board of Directors or on committees of directors created
pursuant to this Section 17. All members of the Board of Directors who are not members of a given
committee shall be alternate members of such committee and may take the place of any absent
member or members at any meeting of such committee, upon request of the Chair or the chairman of
such meeting. Each committee of directors shall fix its own rules governing the conduct of its activities,
not inconsistent with rules promulgated by the Board of Directors, and shall make such reports to the
Board of Directors of its activities as the Board may request.

Section 18. Conflict of Interest.

(a) Each director shall disclose to the Board of Directors any duality of interest or
possible conflict of interest whenever the duality or conflict pertains to a matter being considered by the
Board.

(b) Any director having duality of interest or conflict of interest on any matter shall
abstain from voting on the matter and shall not be counted in determining the quorum for the vote on
the matter. In addition, he or she shall not use his or her personal influence on the matter, but may
briefly state his or her position on the matter and may answer pertinent questions from other directors
since his or her knowledge may be of great assistance.

(c) The minutes of the meeting involving any such situation shall reflect that a disclosure
was made, the abstention from voting, and the quorum situation.

(d) If a director is uncertain as to whether he or she has a duality or conflict of interest
which requires abstention, or if a director asserts that another director has such a duality or conflict, the
Board, by majority vote of those present other than the director having the possible conflict, shall
decide whether abstention is required. If abstention is required, the affected director shall abstain from
voting on the matter.

(e) No purchase involving $1,000 or more from any director or any entity of which the
director is an officer, director, partner or owner shall be made without prior approval of the Board of
Directors.

ARTICLE 11l
Methods of Giving Notice

Notice of any annual or special meeting of directors, and any other notice required to be
given under these Bylaws or the WNCL may be communicated in person, by telephone, telegraph,
teletype, facsimile or other form of wire or wireless communication, or by mail or private carrier, and, if
these forms of personal notice are impracticable, notice may be communicated by a newspaper of
general circulation in the area where published, or by radio, television or other form of public broadcast
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communication. Oral notice is effective when communicated. Written notice is effective at the earliest
of the following:

(a) When received.
(b) When deposited in the U.S. mail, if mailed postpaid and correctly addressed.

(c) On the date shown on the return receipt, if sent by registered or certified mail,
return receipt requested, and the receipt is signed by or on behalf of the addressee.

ARTICLE IV
Officers

Section 1. Number. The principal officers of the corporation shall be a Chair, a Secretary,

and a Treasurer, each of whom shall be elected by the Board of Directors. The Board of Directors may
elect such other officers and assistant officers and agents as may be deemed necessary. Officers shall be
members of the Board of Directors.

Section 2. Election and Term of Office. The officers of the corporation shall be elected

annually by the Board of Directors at its annual meeting. If the election of officers shall not be held at
such meeting, such election shall be held as soon thereafter as conveniently may be. Each officer shall
hold office from the close of the annual meeting for a term of one year, or until a qualified successor is
elected upon expiration of the term of that officer, or until that officer's death, or until that officer shall
resign or shall have been removed in the manner hereinafter provided.

Section 3. Removal. Any officer or agent elected or appointed by the Board of Directors

may be removed by the Board of Directors, whenever in its judgment the best interests of the
corporation will be served thereby, but such removal shall be without prejudice to the contract rights, if
any, of the person so removed. Election or appointment shall not of itself create contract rights.

Section 4. Vacancies. A vacancy in any office because of death, resignation, removal,

disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of the
term.

Section 5. Duties. Officers and agents elected or appointed by the Board of Directors

shall have such powers and perform such duties as may from time to time be prescribed by resolution of
the Board of Directors and, failing such resolution, shall have such powers and perform such duties as
are normally incident to and incumbent upon their respective officers.

Section 6. Compensation. Officers of the corporation shall not receive compensation for

serving as officers or for providing other personal services to the corporation. However, officers may
receive reimbursement for reasonable expenses incurred in connection with corporate matters,
provided that such reimbursement is authorized by the Board of Directors.
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ARTICLE V
Indemnification

Section 1. Mandatory Indemnification. The corporation shall, to the fullest extent
permitted or required by Sections 181.0871 to 181.0889, inclusive, of the WNCL, including any
amendments thereto (but in the case of any such amendment, only to the extent such amendment

permits or requires the corporation to provide broader indemnification rights than prior to such
amendment), indemnify its Directors and Officers against any and all Liabilities, and advance any and all
reasonable Expenses, incurred thereby in any Proceeding to which any Director or Officer is a Party
because such Director or Officer is a Director or Officer of the corporation. The corporation may
indemnify its employees and authorized agents, acting within the scope of their duties as such, to the
same extent as Directors or Officers hereunder. The rights to indemnification granted hereunder shall
not be deemed exclusive of any other rights to indemnification against Liabilities or the advancement of
Expenses which such Director or Officer may be entitled under any written agreement, board resolution,
vote of the Members, the WNCL or otherwise. All capitalized terms used in this Article V and not
otherwise defined herein shall have the meaning set forth in Section 181.0871 of the WNCL.

Section 2. Permissive Supplementary Benefits. The Corporation may, but shall not be

required to, supplement the foregoing right to indemnification against Liabilities and advancement of
Expenses under Section 1 of this Article by (a) the purchase of insurance on behalf of any one or more of
such Directors, Officers, employees or agents, whether or not the corporation would be obligated to
indemnify or advance Expenses to such Director, Officer, employee or agent under Section 1 of this
Article, and (b) entering into individual or group indemnification agreements with any one or more of
such Directors or Officers.

Section 3. Private Foundations. Notwithstanding the foregoing, whenever the

corporation is a private foundation as defined in I.R.C. Section 509(a), it shall not make any
indemnification which would give rise to a penalty excise tax under I.R.C. Chapter 42.

ARTICLE VI
Fiscal Year

The fiscal year of the corporation shall end on the last day of June in each year.

ARTICLE VII
Seal

The corporation has no corporate seal.

ARTICLE VIII
Corporate Acts, Loans, and Deposits
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Section 1. Corporate Acts. The Finance Committee shall develop in writing a policy,

which shall then be submitted to the Board of Directors for final approval, that establishes procedures
for signing, executing, and acknowledging corporate acts. In the absence of such a policy, the Treasurer
shall hold joint authority that must be exercised in conjunction with another officer to sign, execute, and
acknowledge on behalf of the corporation, all deeds, mortgages, bonds, stock certificates, contracts,
leases, reports, and all other documents or instruments necessary or proper to be executed in the
course of the corporation's regular business, or which shall be authorized by resolution of the Board of
Directors. The Secretary of the corporation is authorized and empowered to sign in attestation all
documents so signed, and to certify and issue copies of any such document and of any resolution
adopted by the Board of Directors of the corporation.

Section 2. Loans. No moneys shall be borrowed on behalf of the corporation and no
evidences of such indebtedness shall be issued in its name unless authorized by a resolution of the
Board of Directors. Such authority may be general or confined to specific instances.

Section 3. Deposits. All funds of the corporation, not otherwise employed, shall be

deposited from time to time to the credit of the corporation in such banks, investment firms or other
depositories as the Board of Directors may select.

ARTICLE IX
Amendments

Section 1. By the Directors. These Bylaws may be altered, amended or repealed and new

Bylaws may be adopted by the Board of Directors at any regular or special meeting thereof.

Section 2. Implied Amendments. Any action taken or authorized by the Board of

Directors, which would be inconsistent with the Bylaws then in effect but is taken or authorized by
affirmative vote of not less than the number of directors required to amend the Bylaws so that the
Bylaws would be consistent with such action, shall be given the same effect as though the Bylaws had
been temporarily amended or suspended so far, but only so far, as is necessary to permit the specific
action so taken or authorized.

Kk ok kkkkkkkkkkkkk

Certified a true and correct copy of the Bylaws adopted on thel8th day of January,
2012, by the Board of Directors of Quest Milwaukee, Inc.

Secretary
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BOARD CHAIR

1.

Preside over Executive Committee and Board meetings

Supervising / participating in the setting of the agendas.
Managing discussion to ensure that results of the meeting are produced.
Maintaining decorum or assigning another board member to ensure successful meetings.

Lead the Board

Play a leadership role in creating and holding the vision for the organization.

Appoint committee chairs and ad hoc committees, as needed.

Ensure that all Board members know what their role is, and have what they need to perform
their role.

Understand and apply the bylaws of the organization.

Set an example for the Board (e.g., by conduct, speech, contribution, fundraising, knowledge
of programs, engagement, etc.)

Ensure adoption and implementation of Board policies and procedures.

Ensure that Board members perform their duties and/or responsibilities, as well as conduct
themselves appropriately.

Ensure that policies and procedures are followed.

Support the Executive Director

Serve as primary liaison of the board to the Executive Director.

Support the Executive Director as an advisor, coach, and/or manager.
Respond promptly to Executive Director's communications and requests.
Oversee the process of annual performance review of the Executive Director.

Serve as lead ambassador of the agency

Represent the agency in the community (locally, regionally, and nationally).
If requested by the Executive Director, serve as a spokesperson for the agency.
Serve as spokesperson for the Board.

Ensure that the duties of the Board of Directors are fulfilled, especially:

Speaking with one voice.

Upholding, at all times, the best interests of the organization.

Ensuring that the organization has the resources required to sustain and grow its
operations.

Ensuring that the Executive Director is empowered to succeed.

Providing effective governance and oversight of the organization.

Elected By: Board

Length of Term: One year
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BOARD SECRETARY

1. The Secretary serves as the custodian and source of all official Organization (board) records.

2. Certify and keep at the principal office of the Organization the original or a copy of the bylaws as
amended or otherwise altered to date.

3. Serve on the Executive Committee
4. Keep at the principal office of the corporation, or at such a place as the board may determine, a
book of minutes of all meetings of the directors and meetings of committees. Minutes shall
record:
. time and place of meeting, whether regular or special
o how called
. how notice was given
. names of those present or represented at the meeting and proceedings of the meeting.
5. Ensure that all notices are duly given in accordance with the provisions of the bylaws or a

required by law.

6. Be custodian of the records as authorized by law or the provisions of these bylaws, to duly
executed documents of the corporation.

7. Ensure annual meetings are held.
8. Maintain a record of all resolutions and decisions of the board.
9. In general, perform all duties incident to the office of the secretary and such other duties as may

be required by law, by the Articles of Incorporation, or by the bylaws, or which may be assigned
to him or her from time to time by the board.

Elected By: Board

Length of Term: One year

Quest Milwaukee Charter Application - Page 70



BOARD TREASURER

1. Serves as the Chair of the Finance & Audit Committee and is responsible for insuring the proper
management of Quest Milwaukee, Inc.'s assets.

2. Manages, with the Finance Committee, the board's review of and action related to the board's
financial responsibilities.

3. Ensure that accurate and complete financial records are maintained
. Monitor income and expenditures against projections.
J Review and recommend financial policies to the board, including ensuring adequate internal

controls and maintaining financial records in accordance with standard accounting practices.

4. Oversees and works with the Executive Director in preparing the annual budget and presenting
the budget to the board for approval.

o Propose for board approval a budget that reflects the organization's goals and board
policies.
. Ensure that the budget accurately reflects the needs, expenses, and revenue of the

organization.

5. Safeguard the organization's assets
o Review proposed new funding for ongoing financial implications, recommending approval or
disapproval to the board.
. Ensure that the organization has the proper risk-management provisions in place.
6. Help the full board understand the organization's financial affairs
. Ensure that the board as a whole is well informed about the organization's finances.
. Educate the board about financial matters.
7. Ensure compliance with federal, state, and other requirements related to the organization's
finances
. Ensure that organization maintains adequate insurance coverage.
. Ensure that the IRS Form 990, other forms, and employment and other taxes required by

government are filed completely, correctly, and on time.

8. Reviews the annual audit and answers board members' questions about the audit.
9. Serves as a member of the Executive Committee.
10. Ensure compliance with financial requirements set forth by the University and Grantors.

Elected By: Board

Length of Term: One year
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QUEST MILWAUKEE, INC.
CONFLICT OF INTEREST POLICY
Adopted January 18", 2012

Article |
Purpose

The purpose of the Conflicts of Interest Policy ("Policy") is to protect the interest of Quest Milwaukee,
Inc. ("Quest"), when it is contemplating entering into a transaction or arrangement that might benefit
the private interest of a Quest director, officer, or member of a committee ("Committee") with powers
delegated from the Board of Directors ("Board"). The Policy is also intended to protect the interest of
Quest when it is contemplating entering into a transaction that might result in an excess benefit
transaction. This Policy is intended to supplement, but not replace, any applicable federal or state laws
governing conflicts of interest.

Article I
Definitions

1. Interested Person. Any director, officer, or member of a Committee who has a direct or indirect

Financial Interest, as defined below, is an "Interested Person".

2. Financial Interest. A person has a "Financial Interest" if the person has, directly or indirectly,

through business, investment or family:

(a) an ownership or investment interest in any entity with which Quest has a transaction or
arrangement,
(b) a compensation arrangement with Quest or with any entity or individual with which

Quest has a transaction or arrangement; or

(c) a potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which Quest is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration, as well as gifts or favors that are substantial in
nature. A Financial Interest is not necessarily a conflict of interest. Under Article lll, Section 2, an
Interested Person who has a Financial Interest has a conflict of interest only if the Board or appropriate
committee decides that a conflict of interest exists.

Article 11l
Procedures

1. Duty to Disclose. In connection with any actual or possible conflicts of interest, an Interested

Person must disclose the existence of his or her Financial Interest to the Board of Directors ("Board")
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and to members of any Committees that are considering the proposed transaction or arrangement, and
must be given the opportunity to disclose all material facts.

2. Determining Whether a Conflict of Interest Exists. After disclosure of the Financial Interest and

all material facts, and after any discussion between the Interested Person and the Board or Committee,

the Interested Person shall leave the Board or Committee meeting while the determination of a conflict

of interest is discussed and voted upon. The remaining disinterested Board or Committee members shall
decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest.

(a) An Interested Person may make a presentation at the Board or Committee meeting, but
after such presentation he or she shall leave the meeting during the discussion of and the vote on the
transaction or arrangement that results in the conflict of interest.

(b) The chairperson of the Board or Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

(c) After exercising due diligence, the Board or Committee shall determine whether Quest
can obtain a more advantageous transaction or arrangement with reasonable efforts from a person or
entity that would not give rise to a conflict of interest.

(d) If a more advantageous transaction or arrangement is not reasonably attainable under
circumstances that would not give rise to a conflict of interest, the Board or Committee shall determine
by a majority vote of the disinterested directors whether the transaction or arrangement is in Quest's
best interest, for Quest's own benefit, and fair and reasonable to Quest, and shall then make its decision
as to whether to enter into the transaction or arrangement in conformity with such determination.

(e) In the event that the Board or Committee makes the decision to enter into the
transaction or arrangement, the Board or Committee shall set all reasonable procedures to limit and/or
isolate the transaction or arrangement from other Quest activities.

4, Violations of the Conflicts of Interest Policy.

(a) If the Board or Committee has reasonable cause to believe that a director, officer, or
Committee member has failed to disclose actual or possible conflicts of interest, it ,shall inform the
member of the basis for such belief and afford the director, officer, or Committee member an
opportunity to explain the alleged failure to disclose.

(b) If, after hearing the response of the director, officer, or Committee member and making
such further investigation as may be warranted under the circumstances, the Board or Committee
determines that the director, officer, or Committee member has in fact failed to disclose an actual or
possible conflict of interest, the Board or Committee shall take appropriate disciplinary and corrective
action which may include removing the director, officer or Committee member from the Board or the
Committee of which they are members and relieving the director, officer, or Committee member of his
or her duties as a director or officer of the corporation.
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Article IV
Records of Proceedings

1. Records. The minutes of the meeting of the Board and all Committees shall contain:

(a) The names of the persons who disclosed or otherwise were found to have a Financial
Interest in connection with an actual or possible conflict of interest; the nature of the Financial Interest;
any action taken to determine whether a conflict of interest was present; and the Board's or
Committee's decision as to whether a conflict of interest in fact existed.

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement; the content of the discussion, including any alternatives to the proposed
transaction or arrangement; and a record of any votes taken in connection therewith.

Article V
Compensation

A voting member of the Board who receives compensation, directly or indirectly, from Quest for
services, or a voting member of any Committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from Quest for services, is precluded from voting on
matters pertaining to that member's compensation.

Article VI
Annual Statements

1. Annual Statement. Each director, ex-officio director, honorary director, officer, and member of a
Committee shall annually sign a statement which affirms that such person:

(a) Has received a copy of the Conflicts of Interest Policy;
(b) Has read and understands the Policy;
(c) Has agreed to comply with the Policy; and

(d) Understands that Quest is a charitable organization and that in order to maintain its
federal tax exemption it must engage primarily in activities that accomplish one or more of its tax-
exempt purposes.

Article VII
Periodic Reviews
To ensure that Quest operates in a manner consistent with its charitable purposes, and does not engage
in activities that could jeopardize its status as an organization exempt from federal income tax; Periodic
Reviews shall be conducted. The Periodic Reviews shall, at a minimum, include the following subjects:

1. Whether compensation arrangements and benefits are reasonable and the result of arm's-
length bargaining.
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2. Whether partnership and joint venture arrangements, and arrangements with management
service organizations: conform to written policies, are properly recorded, reflect reasonable payments
for goods and services, further Quest's charitable purposes, and do not result in inurement or
impermissible private benefit.

Article VIII
Use of Outside Experts

In conducting the Periodic Reviews provided for in Article VII, Quest may, but need not, use
outside advisors. If outside experts are used their use shall not relieve the Board of its responsibility for
ensuring that Periodic Reviews are conducted.

Article IX
Special Situations

Individuals covered by this Policy may be confronted with special situations that are not
specifically addressed by this Policy. If an individual has any question as to the proper course of action,
the matter should be disclosed to the Chair, Secretary, or Treasurer, who shall address the matter with
the Executive Committee. The Executive Committee shall determine the appropriate handling of such
special situations.
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QUEST MILWAUKEE, INC.
CONFLICT OF INTEREST DISCLOSURE STATEMENT

As part of the Conflicts of Interest Policy ("Policy"), Quest Milwaukee, Inc. ("Quest"), and its controlled
affiliated entities (), requires that members of the Board of Directors ("Board"), offices and members of
committees with Board delegated powers (Committees”), disclose any Financial Interest that could lead
to an actual conflict of interest. This discloser form is intended to fulfill the Policy’s annual disclosure
requirement.

l. Disclosure.
A. Name of Responsible Person: ’p‘ﬂ, Qbé ’L M ’DM\(
B. Capacity:

@~ember of Board of Directors
O Member of Board Committee

E’Oﬁce‘r

C. Have you, any of your family members, any entity in which you or a family member has a
Financial Interest engaged in any of the following transactions with Quest in the past year:

(i) Provided services or property to Quest in exchange for considerations;
___ Yes _&lﬁ_
(i1) Had any direct or indirect interest in any transaction to which Quest was or is a
party;
(=
_ Yes ___No
(iii) Been or become indebted to pay money to Quest (other than travel advances or the
like);
_ Yes ___No
(iv) Received, or become entitled to receive, directly or indirectly, any personal benefits

from Quest as a result of your relationship with Quest, that in the aggregate could
be valued in excess of $100.00, that were not or will not be compensation directly
related to your duties to Quest; or

Yes 4)

Quest Milwaukee Charter Application - Page 76



(v) Had a compensation arrangement with any entity or individual with which Quest is
negotiating a transaction or arrangement?

__Yes o
If you answered yes to any of the above questions, please describe the situation(s) and if family
a member or entity is involved, the identity of the family member or entity and your relationship
with that person or entity.

M b

S A ’jAﬂbm) %/120/2,

Mol
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QUEST MILWAUKEE, INC.
CONFLICT OF INTEREST DISCLOSURE STATEMENT

As part of the Conflicts of Interest Policy ("Policy"), Quest Milwaukee, Inc. ("Quest"), and its controlled
affiliated entities (), requires that members of the Board of Directors ("Board"), offices and members of
committees with Board delegated powers (Committees”), disclose any Financial Interest that could lead
to an actual conflict of interest. This discloser form is intended to fulfill the Policy’s annual disclosure

requirement.

I Disclosure.

Pp—
A. Name of Responsible Person: )[ 74/;/‘/%4 %//%/

B. C;yeity:
Member of Board of Directors

g}ember of Board Committee
Officer

C. Have you, any of your family members, any entity in which you or a family member has a
Financial Interest engaged in any of the following transactions with Quest in the past year:

(i) Provided services or property to Quest in exchange for considerations;
___ Yes ____//Io/
(ii) Had any direct or indirect interest in any transaction to which Quest was oris a
party;
__VYes A
(iii) Been or become indebted to pay money to Quest (other than travel advances or the
like); )
_ Yes _1/6
(iv) Received, or become entitled to receive, directly or indirectly, any personal benefits

from Quest as a result of your relationship with Quest, that in the aggregate could
be valued in excess of $100.00, that were not or will not be compensation directly

related to your duties to Quest; or /
N

Yes (o}
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(v) Had a compensation arrangement with any entity or individual with which Quest is
negotiating a transaction or arrangement? _

Yes No

If you answered yes to any of the above questions, please describe the situation(s) and if family
a member or entity is involved, the identity of the family member or entity and your relationship
with that person or entity.

%—QJ) /22—
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QUEST MILWAUKEE, INC.
CONFLICT OF INTEREST DISCLOSURE STATEMENT

As part of the Conflicts of Interest Policy ("Policy"), Quest Milwaukee, Inc. ("Quest"), and its controlled
affiliated entities (), requires that members of the Board of Directors ("Board"), offices and members of
committees with Board delegated powers (Committees”), disclose any Financial Interest that could lead
to an actual conflict of interest. This discloser form is intended to fulfill the Policy’s annual disclosure

requirement,

I Disclosure.
A. Name of Responsible Perso@, ;\JDE’.A(JF[Z/’) A/Iﬁ /{//(1 ["?ﬂﬁc
B. Capacity:

Member of Board of Directors
Od Member of Board Committee
Officer

C. Have you, any of your family members, any entity in which you or a family member has a
Financial Interest engaged in any of the following transactions with Quest in the past year:

(i) Provided services or property to Quest in exchange for considerations;

Yes '40

(ii) Had any direct or indirect interest in any transaction to which Quest was or is a
party; /
_ Yes ___No
(iii) Been or become indebted to pay money to Quest (other than travel advances or the
like);
__ Yes 60
(iv) Received, or become entitled to receive, directly or indirectly, any personal benefits

from Quest as a result of your relationship with Quest, that in the aggregate could
be valued in excess of $100.00, that were not or will not be compensation directly

related to your duties to Quest; or /
No

Yes
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(v) Had a compensation arrangement with any entity or individual with which Quest is
negotiating a transaction or arrangement?

__ Yes Z No

If you answered yes to any of the above questions, please describe the situation(s) and if family
a member or entity is involved, the identity of the family member or entity and your relationship
with that person or entity.
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Form 1023 Checklist
(Revised June 2006)

Application for Recognition of Exemption under Section 501(c)(3) of the
Internal Revenue Code

Note. Retain a copy of the completed Form 1023 in your permanent records. Refer to the General Instructions
regarding Public Inspection of approved applications.

Check each box to finish your application (Form 1023). Send this completed Checklist with your filled-in

application. If you have not answered all the items below, your application may be returned to you as

incomplete.

Assemble the application and materials in this order:

® Form 1023 Checklist

® Form 2848, Power of Attorney and Declaration of Representative (if filing)

® Form 8821, Tax Information Authorization (if filing)

® Expedite request (if requesting)

® Application (Form 1023 and Schedules A through H, as required)

® Articles of organization

e Amendments to articles of organization in chronological order

® Bylaws or other rules of operation and amendments

e Documentation of nondiscriminatory policy for schools, as required by Schedule B

e Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make
Expenditures To Influence Legislation (if filing)

® All other attachments, including explanations, financial data, and printed materials or publications. Label
each page with name and EIN.

User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or
money order to your application. Instead, just place it in the envelope.

Employer Identification Number (EIN)

Completed Parts | through X| of the application, including any requested information and any required
Schedules A through H.
® You must provide specific details about your past, present, and planned activities.

® Generalizations or failure to answer questions in the Form 1023 application will prevent us from recognizing
you as tax exempt.

e Describe your purposes and proposed activities in specific easily understood terms.
® Financial information should correspond with proposed activities.

Schedules. Submit only those schedules that apply to you and check either “Yes” or “No” below.

Schedule A Yes___ No_v_ Schedule E Yes ___ No _¥_
Schedule B Yes ¥ No___ Schedule F Yes ___ No _¥_
Schedule C  Yes___ No_¥_ Schedule G Yes___ No_¥_
Schedule D Yes___ No_¥Y_ Schedule H Yes___ No_¥_
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An exact copy of your complete articles of organization (creating document). Absence of the proper purpose
and dissolution clauses is the number one reason for delays in the issuance of determination letters.

e Location of Purpose Clause from Part IIl, line 1 (Page, Article and Paragraph Number) ____Article i
@ | ocation of Dissolution Clause from Part IIl, line 2b or 2¢ (Page, Article and Paragraph Number) or by
operation of state law Article VIlI

vl Signature of an officer, director, trustee, or other official who is authorized to sign the application.
e Signature at Part XI of Form 1023.

Y] Your name on the application must be the same as your legal name as it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required information, to:
Internal Revenue Service

P.O. Box 2 12)8)
Covington, KY 41012-0192

If you are using express mail or a delivery service, send Form 1023, user fee payment, and attachments to:

Internal Revenue Service
201 West Rivercenter Blvd.
Attn: Extracting Stop 312
Covington, KY 41011

@ Printed on reeycled paper
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i 1023 Application for Recognition of Exemption
(Rev. June 2006) Under Section 501(c)(3) of the Internal Revenue Code

Department of the Treasury
Internal Revenue Service

OMB No. 1545-0056

Note: If exempt status is
approved, this
application will be open
for public inspection.

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - XI of Form 1023 and submit only those Schedules (A through
H) that apply to you.

m Identification of Applicant

1 Full name of organization (exactly as it appears in your organizing document) 2 c/o Name (if applicable)
Quest Milwaukee, inc. Howard Fuller, Marquette University
3 Mailing address (Number and street) (see instructions) Room/Suite | 4 Employer Identification Number (EIN)
750 N. 18th Street 130 80-0774583
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01 - 12)
Milwaukee June 30th
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: Lynette M. Zigman b Phone: 414-297-5733
¢ Fax: (optional) 414-297-4900
7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes," VY Yes ] No
provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.
8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized [JYes K No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,"
provide the person's name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person's role.
9a Organization's website:
b Organization’s email: (optional)
10 Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you [ Yes W] No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.
11 Date incorporated if a corporation, or formed, if other than a corporation.  (MM/DD/YYYY) 01 / 05 / 2012
12 Were you formed under the laws of a foreign country? [JYyes [ No
If “Yes,"” state the country.
For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 6-2006)
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Form 1023 (Rev. 6-2006) Name: Quest Milwaukee, Inc. eiN: 80— 0774583 Page 2
Organizational Structure

You must be a corporation (including a limited liability company), an unincorporated association, or a trust to be tax exempt.
(See instructions.) DO NOT file this form unless you can check “Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification M Yes [J No
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

2 Are you a limited liability company (LLC)? If “Yes,” attach a copy of your articles of organization showing [ Yes ¥l No
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, [] Yes No
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

4a Are you atrust? If "Yes,” attach a signed and dated copy of your trust agreement. Include signed ] Yes Wl No
and dated copies of any amendments.
b Have you been funded? If “"No,” explain how you are formed without anything of value placed in trust. M Yes ¥] No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain /] Yes [] No
how your officers, directors, or trustees are selected.

m Required Provisions in Your Organizing Document

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions
to meet the organizational test under section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (show