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Ald. Hines

Ald. Murphy

Ald. Donovan

Common Council-City Clerk
City Hall, Room 205

Subject:  Video Surveillance Project
Dear Common Councit members:

I have received various inquiries regarding the Video Surveillance Project initiative. This letter
addresses those inquiries,

The enclosed attachment (1) details the costs and funding sources for the project. The
estimated capital contribution from City funds is $600,000. The estimated contribution from
grant funds is $404,000. DPW costs related to camera installation and cabling are also included
on Attachment 1. '

in late March we briefed you on the status of the project. We distributed a presentation at those
meetings outlining an estimated $200,000 to $400,000 of 2007 Department funding for
the project, in addition to the $404,000 in grant funding.

The City received bids for the equipment portion of this project in late April. The bids had

a range of $311,247 to $654,162, with the lowest complying bid coming in at $567,000 for the
15 first phase cameras, or $255,753 over the lowest price bid. Some of the lower bids were
rejected for not complying with bid requirements, such as living wage, and others were rejected
for technical reasons (see Attachment 2). As outlined in the budget attachment (1), this meant
total Department costs increased for the project to $600,000, an increase of $200,000 over the
March 28th estimate. The lowest complying vendor was awarded the contract on May 15th,
after an appeals hearing.

We considered several financing options for the project. After it became clear the winning bid
was higher than projected, we proposed the Contingent Fund approach. Had we wanted to
obscure the cost impacts of the project, we would not have brought forward the proposed
resolution on May 30. ’

After the Council rejected the use of the Contingent Fund for this purpose, we developed a
tunding approach that included the sources detailed in the attachment. The Comptroller's
Office, Common Council President, and appropriate Committee Chairpersons had no objections
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to this alternate approach. The City Attorney has reviewed the contract and has assured the
administration the contract is legal and may be executed.

At both the Public Safety Committee Hearing on June 7, 2007 and the Finance and Personnel
Committee hearing on June 13, 2007, the need for City funds for this project was communicated
on the record. The Public Safety Committee did not request testimony from the Budget Office,
although Mr. Alexander indicated our availability. In briefings to Finance members on June

12th, the total project cost of one million dollars was explained, including a grant portion of
$404,000.

We do not expect any project to be delayed as a result of the funding that Attachment 1
describes. The primary source of City funds, the Facilities System Program, had an available,
uncommitted budget of $3.2 million as of June 14, 2007. This funding availability resutted from
a buildup of carryover expenditure/borrowing authority. The 2008 Proposed Budget wilt develop
a funding plan that will put remaining available funding as well as proposed new 2008 funding
“to work” on important projects with defined scopes and estimated costs.

Police Department funding of $86,000 is expected from the capital account Video Capture
System project. The project will not be delayed as a result of using this funding source. As

indicated in the 2007 Budget process, there is a need for funding in 2008 to complete this
mandated project.

We envision no Contingent Fund appropriations for either of these departments for the
Surveillance Camera project. The Common Council has approved the reservation of 2007
Contingent Funds for the Milwaukee Police Depariment's Neighborhood Safety Initiative and for
Department of Public Works snow and ice control activities. These funds have been reserved
for these specific purposes, and cannot be allocated to the Surveillance Camera project.

The Police Department has indicated that it plans to assign six (6) personnel that are currently
on light duty to this project in 2007. The Mayor's 2008 Proposed Executive Budget will include
a personnel strategy to ensure that the Surveillance Cameras are used productively,

Since my appointment as Director, the Budget Office has given the Finance and Personnel
Committee and its staff extensive access to our internal working documents and information

relating to budget development and budget projects. We will continue to offer this access and
availability for the 2008 Budget process.

Sincerely,

Wad Nriglo

Mark Nicolini

Budget & Management Director
Attachments

¢: Mayor Tom Barrett

Patrick Curley

Common Council Members
MN:cej
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