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Project/Program Title: Sexual Assault Planning Grant

Grantor Agency: Office of Justice Assistance (OJA)

Grant Application Date: March 16, 2010 Anticipated Award Date: June 2010

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The proposed project will engage the local CCR, the Milwaukee Commission on Domestic Violence and Sexual Assault, and its community partners to
examine the findings of the Sexual Assault Needs Assessment. These findings will provide the foundation for developing the plan to improve Milwaukee’s
sexual assault service system, with an emphasis on providing comprehensive and seamless service through development of community-based advocacy
services. Thelocal CCR planning process will address both long-term and short-term needs of sexual assault/abuse survivors through examination of data,
group strategic planning processes, and increased inclusion of survivor perspectives.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

The Sexual Assault Planning grant will assist the Milwaukee Commission on Domestic Violence & Sexual Assault and its member agencies and
organizations to fulfill the legislative mandate of the Common Council “to increase safety for victims of domestic violence...and for victims of sexual assault”
by improving systems response and increasing access to services.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The project intends to improve existing services and to create a community plan to harness strengths and fill gaps in order to better serve victims and survivors of
violence. The plan addresses the continuum of services, from issues related to primary prevention, reporting, and training for first-responders through seamless
community-based advocacy and healing. Progress will be measured using process evaluation.

4. Results Measurement/Progress Report (Applies only to Programs):

Conduct planning and assessment activities that yield information about the level of occurrence of crimes of violence against women, the challenges surrounding and
capacity of the community to keep women safe, the current status of offender accountability and the improvement of data collection to improve the reporting of info
above. Also, this grant will clarify the level and nature of the “Consensus of the Crime” operating on the team and in the community at large and conduct activities that
provide opportunities for leadership development in the team and the community, provide peer exchange opportunities designed to share skills and develop
collaborative working situations, and provide opportunities for training to individuals and groups as barriers to consensus development.

5. Grant Period, Timetable and Program Phase-out Plan:

July 1, 2010 — June 30, 2011.

6. Provide a List of Subgrantees:

7. If Possible, Complete Grant Budget Form and Attach.



