GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Karen Michalski x5012

Category of Request
X New Grant

O Grant Continuation . o
Previous Council File No.

O changein Previously Approved Grant Previous Council Eile No.

Project/Program Title: Preserving Infant and Child Health (PICH) Grant

Grantor Agency: UW School of Medicine and Public Health Community-Academic Partnership Fund

Grant Application Date: October 12, 2011 Anticipated Award Date: Grant awarded April 1, 2012

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of Preserving Infant and Child Health (PICH) is to establish a strong collaboration between Fetal Infant Mortality Review
(FIMR) and Child Death Review (CDR), leading to improved comprehensive data reports and greater effectiveness of prevention
interventions. The combined efforts of FIMR and CDR will have a greater chance for improving childhood health outcomes for problems like
unsafe sleep than either could work alone.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

The reduction of infant deaths and stillbirths and the elimination of disparities in these deaths is one of the main priorities of the City of Milwaukee
Health Department

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

4. Results Measurement/Progress Report (Applies only to Programs):

Semi-annual reports are required by the granting agency. The report will detail progress on the following objectives:
1) Data collection, data quality and interpretation
2) Introduction of FIMR to five southeastern Wisconsin counties and increased CDR and FIMR collaboration.
3) The translation of data into best practices, interventions and programs.

5. Grant Period, Timetable and Program Phase-out Plan:

Grant Period: April 1, 2012 — March 31, 2013

This is a 3-year grant extending to March 31, 2015 that is expected to be renewed annually for 2 additional years.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



