CITY OF MILWAUKEE
SNOW AND ICE CONTROL
SEASON DEBRIEF




Milwaukee
I

Q6 square Miles
1,472 miles of street
/7,000 lane miles
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Rapid calculated response to

snow and ice control events

Bare pavement arterial streets

Safe and passable residential streets

Keeping the city open for business and

safe to travel



ial and Residential

Arter




L



@ DPW Equipment

WW 5,; ST 6 brine trucks for anti-icing
107 salt trucks

18 for bridge runs
121 garbage trucks

with plows
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Multiple weather sources

Lake enhancement



Salt

Q storage facilities

42,500 tons storage
capacity

Treated (Green) Salt-
Pavement temperature 15°




2017-2018 Gallons used - 277,270
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Operations Totals
N

Average snowfall - 47”
20 20

2016-17 - 37.6” 18
2017-18 — 46.7”

15
Average Salt Use — 55,000 tons
2017-18 Used

Rock Salt- 44,172 tons
j 3
Treated Salt- 7,871 tons I
Anti lcing  GIC Plowing
= Average = 2016-2017 l2017-2018




ommunication

Updates to Electeds

Website
E-Notify
Press

No DPW Operation or Snow Emergency at this time.

DPW Operations staff is monitoring weather forecasts and will respond appropriately to
maintain safe and passable streets in the City of Milwaukee.

Winter and Night Parking Repulations

or plow

Snow and Ice Control Operations for April 3-4, 2018, as of 4/4 at 7:30 am

Current Conditions: 24 degrees, Snow has ended with up to 2" of wet icy snow on the ground.

Forecast: Cold temperatures for April with a high expected today of 34 degrees and a low of 16
degrees overnight. More snow forecasted for the afternoon of Thursday into the late evening, 1”-3".
Snow again Sunday night through Tuesday. Cold temperatures are forecasted for the next two weeks
with an active precipitation pattern expected.

The Plan: We started the operation last night by addressing the bridges as those pavement
temperatures dropped first during the sleet/snow mix. By 10 pm all salt trucks were out in force and
have been working continuously. Currently the salt trucks are addressing all city streets by using
underbody plows as needed to clear the snow and treating surfaces to prevent freezing. Spring snow
events are difficult due to the high moisture content of the snow and unpredictable changing
conditions as to when air and pavement temperatures will drop below freezing. In addition, events
such as this one that start as rain, do not allow us to anti-ice, pretreat roads or begin salting too
soon as the rain washes away the application.

Parking: No impact
Garbage Service: No impact expected.
Respectfully,

Laura Daniels | Director of Operations
841 North Broadway Room Milwaukee, WI
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DPW Snow Operation-
Alternate Side Parking

Exception Streets

DPW Operation vs.
Snow Emergency

Compliance
MPS Lots




Vehicles
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9:09AM

Time, Temperature, and Traffic

10:59AM






Continuous Process Improvement

SNOW %) MOBILE
WINTER TEXT ALERT




American Public Works Association (APWA)
Excellence in Snow and Ice Control

PUBLIC WORKS

FIRST RESPONDER




Dedicated to the DPW employees
who are available at a moment’s
notice to work long hours to keep the
City open for business and
roads safe to travel.
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